
Government of India
Ministry of Railways

(Railway Board)

No. 2017/Chairman & CEO-CC/03i06 New Delhi. Dated 02.09.2024

To,
General Managers
Zonal Railways, PUs
DG/RDSO, DG/NAIR
Director/CTIs
MDs/CMDs of PSUs etc

Sub: Timely completion of APARs - reg.

Ref: Board's letterNo. 2017/SCCi03/06 dated 13.06.2024.

Annual Performance Appraisal Reports (APARs) are essential lbr maintaining up-to-date records on

employee perfbrmance. These repofts facilitate critical administrative decisions. such as promotions. transfers. and

disciplinary actions. Therefore. it is imperative that APARs are completed within the designated time frame to ensure

the availability of current and accurate APAR Report at alltimes.

2. Instructions and time-line have been issued from time to time regarding timely completion of Annual
Performance Appraisal Reports (APARs). Despite periodic instructions and timelines issued to ensure the timely
completion of Annual Performance Appraisal Reports (APARs). it has been observed that the prescribed schedules

are not being adhered to. A tist containing number of APARs pending with diflerent authorities
( Reporting/Reviewi ng/Accepting) are attached herewith.

3. Kind attention is invited to para 5.1 of the brochure on Confidential Reports which provides that failure at

any level, whether Reportee. Reporting or Reviewing, to adhere to the time schedule should be viewed seriously. In

the absence of proper justification tbr any delay, the officers superior to the Reportee/Reporting/Reviewing Officers
may suitably wam/caution the officer concerned. and if warranted. place the waming in his/her APAR dossier.

4. 'fhe Competent Authority has taken a serious view of the ongoing delays and has directed to issue following
instructions to all concemed:-

(i) Adherence to the established timeline tor the APAR process is mandatory. However. the Administration may

call for APARs on an earlier date also. if considered necessary.
(ii) Custodian/Nodal of APAR should monitors timely process/completion of APARs and review the position

regularly and if found any delay in the process of APAR completion. facts may be brought to the notice of
the officer superior to take action as mentioned in para 3 above and also apprise the cases of delay in
completion of APARs to the notice of GM.

(iii)Railway has been directed to submit monthly report to the Board regarding the tbllow-up and status of the

APAR process.

5. Railway/PUs, CTIs. PSUs etc. are requested to bring to the notice of all the offices under them tbr strict
implementation of the above instructions.

6. This issues with approval of Competent Authority. Necessary action may be taken accordingly

(Sushanto Bhadra)
Under Secretary (Conf)

Room No.l52-A
Tel. 011-47845436

Copy to:
Advisor/MR. EDPC/MR. OSD/MR, OSD/Coord/MR, Additional PS/MR, APS/MoSR(S), APS/MoSR(R), Chairman

& CEO. Member (Finance). Member (lnfra). Member (T&RS). Member (O&BD). DG/RHS. DG/RPF. Dc/Safety.
DG/HR. Secy/RB and all Officers o1'Railway Board.
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