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7T T7FT /GOVERNMENT OF INDIA
<7 HAT /MINISTRY OF RAILWAYS
(74 9T€) RAILWAY BOARD

No. 2021/W-I/Genl./Gati Shakti (C -2338n 3‘)_ New Delhi, dated )7 .08.2024

The General Managers,
All Indian Railways/PUs, NF(Con.), CORE
DG/RDSO/Lucknow, DG/NAIR/Vadodara.

Sub.: Reorganization of Gati Shakti Units in Divisions

Ref.:(1) Board’s letter No: 2017/W-l/Genl./Board Meetings dated 16.05.2022.
(2) Board’s letter No: 2021/W-/Genl./Gatishakti dated 09.06.2022 & 27.07.2022

The Railway Board vide letters under references had approved setting up of Gati Shakti Units
(GSUs) on all the Divisions of Indian Railways. GSUs have been mandated to tast treck the
construction works required to remove bottlenecks in train operations and improve mopility.

2. The reporting of GSUs has been reviewed by Board and it has been decided as uader :

(i) GSUs will report to CAO/C/Road Safety Projects(RSP) or to CAO/C till such tice
CAO/C/RSP is posted over Zonal Railway.

(i) GSUs may normally plan and execute works costing above Rs. 10 crore whereas
Divisions may continue to execute minor works costing less than Rs. 10 crore including
minor station redevelopment works, Traffic facilities works, LHS/RUB works, etc.

(iii) Transfer of existing works of GSUs to other units which are in advance stage of
completion may be decided by General Manager on case o case basis.

(iv) Construction finance shall be the associate finance for GSUs for all new works 10 o2
executed by GSUs. However, for existing ongoing works of GSUs, Divisional finance
may continue to be the associate finance for all such works.

(v) The Divisional staff/officers associated with the maintenance of infrastrectuiz :nd
operation of trains shall not be engaged in the execution of GSUs works.

(vi) General Manager may also consider merger of different GSUs based on the workiouaa.

This issues with the approval of Board (M/Infra, M/TRS, M/O&BD, MF and CRB & CEO).

T

Avdhesh Kumar Verma
Director/GS{Civilj-I11
Railway Board.
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1. The PFAs, All Indian Railways & Production Units.
2. Dy. Comptroller and Auditor General of India (Railways), Room No.224, Rail

Bhavan, New Delhi. /
el

2
(For Member Finance)
Copy to: As per list enclosed
N0.2021/W-1/Genl./Gati Shakti New Delhi dt.2).08.2024

Copy to:

1. The ADAI (Railways), New Delhi

2 The Director of Audit, All Indian Railways

3. The Director, Indian Railway Institute of Civil Engineering, Pune.

4. The Director, Indian Railway Institute of Mechanical and Electrical Engineering, Jamalpur.
5. The Director, Indian Railway Institute of Signal Engineering and Telecommunications,
Secunderabad.

6. The Director, Indian Railway Institute of Electrical Engineering, Nasik.

7 The Executive Director, Indian Railways Centre for Advanced Maintenance Technology,
Gwalior.

8. The Director, Indian Railway Institute of Transport Management, Lucknow.

9. The Registrar, Railway Claims Tribunal, Delhi.

10. The Chief Commissioner of Railway Safety, Lucknow.

11. The Secretary, Railway Rates Tribunal, Chennai.

12. The Chairman, Railway Recruitment Board, Ahmedabad, Ajmer, Allahabad, Bangalore,
Bhopal, Bhubaneshwar, Chandigarh, Chennai, Gorakhpur, Guwabhati, Jammu & Srinagar,
Kolkata, Malda, Mumbai, Muzaffarpur, Patna, Ranchi, Secunderabad and Trivandrum.

13. Managing Director, CRIS, Chanakyapuri, New Delhi

Copy to:

1. The Genl. Secy., AIRF, Room No. 248, & NFIR Room No. 256-C, Rail Bhavan
2. The Secy. Genl., IRPOF, Room No. 268, FROA, Room No. 256-D & AIRPFA, Room
No. 256-D Rail Bhavan

Copy to:

1. Advisor to MR, EDPG to MR, OSD to MR, EDPG to MOS(D), EDPG to MOS(J)

2. PSO/ Sr PPS CRB, Member (Finance), Member (Infra), Member (TRS), Member (O&BD),
Secy, DG (RHS). DG (RPF)

3. All AMs, Principal Executive Director & Executive Directors of Railway Board
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