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Dear General Manager,

Sub: Projects to be taken up in SPV Model through State JVs.

Expansion of Railwey network to backward and remote areas acts as a
catatyst for sconomic and industrial development of the area. We have been
receiving a large number of demands to sanction new projects. However, due to
limited availability of funds, we are not in a position to complete the ongoing
projects and to take up new projects.

2. To address the issue, State Governmerits were requested to form Joint
Venture (JV) Companies with Ministry of Railways for development of rail
infrastructure in the respective States, Seventeen States have consented to
form JVs, out of which five have already signed MOUs with the Ministry.
Cabinet has also approved the concept of JV with State Govts. on 03/02/2016.
Hroad terms of the arrangement with State Govis. are annexed.

7 Hon'ble MR has desired that meetings should be held with the Chiel
Corelaries of the States including those who have not yet consented for
formation of JVs ( as per list indicating the States to be contacted by Zonal
Railways, also annexed] to identily the projects which can be taken up under
ciy model. The Stales which have not yel consented for formation of State
10,y alun he requested for the same,

. The ety of itertified projects may be sent to BD/Works, Railway
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Witk besl wishes,
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~ Annexure-i

R BROAD TERMS OF JOINT VENTURES (J¥$) WITH STATES

Toint Venture compatly will be formed with equity participation of MoR. (limited tv maximun
50%) and coneerned State Government(s). Fach such JV can also form project speeific
subsidiary(ies) (Project SPVs) with equity participation from ports, public Seotor Undertakings
(P8Us), Industries etc. '

Each IV would have an initial paid up capital of Rs. 100 crore based on the quanturn of projects
so he upndertaken, the authorized equity shate capital and the paid up capital can be enhanced
From timne'to time with the approval of Raillway Board and the State Government.

IVs would undari:ak& project development works for an jdentified basket of prajeocts, which will

ort (DPR) and getting requisite

approvals, processing for sanctioning of identified projects and implementation of the
sanctioned project. Onoe the project is ganctioned, the land acquisition will be done by the State
Gyovernment and project implementation by the concerned Zonal Railway, any Railway PSU or

any other agency as decided by the JV/Project 9PV in consuitation with Ministry of Railways,

inter-alia include surveys, prepasation of Detailed Project Rep

TV will be structured as lean organizations with bare minimum permanent staffing. JVs would
be permitted to take officials including board level officers from the State Government/MoR on
deputation ferms. Salary and perks of the officials of these JVs shall be at par with Schedule 'A'
public sectol companies of Central Government. The JV may also engage services of experts i
the field of ratlway infrastructure from outside of the state government or Ministry of Railways.

The TVs would have corporate headquarters at the concerned State capital. The JV will have one
part time Chairman, one full time Managing Director, two full time Divectors and 6 part time
Directors, The JV would have two part time Directors each from the State Government agc
WoR. Two part time independent Directors shall be drawn from private sector/Public Sector
Unity/ educational institutes and shall be experts in the respective fields. The 7V shall also be
mandated to take decisions ragarding additions and alterations in the scope of work with overall

abjestive & mandate of the work being same as agreed upon in the sanction of the work.

7y can form project specific subsidiary companies (Project 8PVs), which may have equity
holding by otbes gtakeholders like banks, PSUs, Ports, mining companies ete, as well, to cater (o

a speciflc projecl.

A Coneession Agreement for 30 years period will be signed belween the Railways and the
Project SPY. The ownership of ihe land mquimd for the project will vest with the Project SPY.
The gost of land will also be funded by the Project QPV at the time of acquisition of land in case
of viable projects. Operations and Maintenanee will be the responsibifity of Indian Railways,
cost of which will be chargeable Lo (he Project SPV.

Railways will have the right (o cxercise. uj:rl;tf:xxa f:af:‘ laking over the assets at the end of the
concession period of 30 years of upan tepmination of the concession, on mutually agreed
conditions. I railways chooge Lo exercise tis option of taking over the assets at the end of the
concession period of IO l;erminﬂtim of the concession, the land cost would be reckoned only
ag per the original historical cost ab which the land was auquiredy This however would be without
the obligation Lo i ke over the accurmuiated liabiiities of the SPV/Project. :
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NOMINATED RAILWAY TO COORDINATE WITH
STATE CHIEF SECRETARY FOR SPV

Haryana

Annexure-I1

NER

RCoR

Arunachal Pradesh, Nagaland and Manipur

Odisha

Assam, Meghalaya, Mizoram, ”["ripurﬁ, Si‘i?{i{i}h;

ECR Bihar, Jharkband

ER ' West Bengal

WCR Madhya Pradesh

CR Maharashtra, Goa

WR Gujarat -
NWR Rajasthan

SECR Clﬂmti;isgarh

{ SCR Andhra Pradesh, Telengana

SR Hl{gi:alla, Tamil Nadu B
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