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Freight Marketing Circular No. 3 of 2007 

 

TCII/2364/2006       New Delhi 19 .2.2007 

 

The General Manager(Comml), 

All Indian Railways. 
 
  

     Sub: Haulage charges and system of billing for  postal traffic. 
 
     The recommendations of the inter-ministerial Committee of officers from the 
Ministry of Railways and the Department of Posts regarding method of billing and 
payment of haulage charges for postal traffic had been approved by the Railway 
Board and the Postal Board. w.e.f.  1/4/2006 the charges will be determined on the 
basis of “berth displacement” method. .In supercession of Board’s letter of even 
number dated 4.4.2006 on the above subject, the following instructions are issued:- 

 .   
1.       In order to expedite payment of dues, billing will be done on a monthly basis. The Zonal 

Railways shall raise the bills by the 10
th

 of the following month to which the bills pertain. 

Railways shall send advice of debit against the Deptt. of Posts directly to the Reserve Bank of 

India for affording credit to the Railways and debit to the Dept. of Posts.  In case the Deptt. of 

Posts notices any shortcoming in the bills raised by the Railways, the same shall be discussed 

and reconciled in the monthly reconciliation meeting to be held between FA&CAO/T & 

CPTM of the zonal Railways and PMG of the concerned Circle as mentioned under para         

below.  Any amount found erroneously raised, as mutually agreed in the reconciliation 

meeting, shall be adjusted  by the Railways along with the next bill.   

 

2.     Billing will be done on the basis of actual services provided. The Operating Dept. of the 

concerned Zonal Railways shall provide the details of services actually provided to the Dept. 

of Posts within three days of every 10-day period to the Traffic Accounts office to facilitate 

raising of bills without any delay. 

 
3.      For calculation of charges, full coach will be treated as having a capacity of 72  
berths in case of Broad Gauge (BG) system and 64 berths in case of Meter Gauge 
(MG) system. Charging will be done as per  following table.   

 
Coach utilization by Postal 

Deptt. 

Number of berths to be charged. 

  

 BG MG 

More than three-fourth of a coach 

and upto full coach. 
 

More than half coach and upto 

three-fourth of a coach. 
 

More than one-fourth of a 
coach and upto half of a coach.  
 

One fourth of a coach or less. 

72 
 

 

54 

 

 

36 

 
18 

64 
 

 

48 

 
 
 

32 
 

 

16 
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         Subsequently, if the Railways induct coaches with higher number of berths, 
billing will similarly be done for such higher number of berths or part thereof.  
 

4.      For calculation of charges under the seat displacement method applicable from 
1.10.2002, full coach had been treated as having a capacity of 90 seats (BG) and 64 
seats (MG) as mentioned in the JPO.  It has been decided that in case half a coach 
has been provided to the Deptt. of Posts, bills for 45 seats (BG) and 32 seats (MG) 
will be raised and paid for by the Deptt. of Posts for the period 1.10.2002 to 
31.3.2006 on seat displacement method to settle cases of dispute, if any. However, 
cases already settled will not be reopened. 
 

5.      The Railways will charge the following rates for different distance slabs instead of 

Re.0.80 per km per berth notified vide letter No.TC-II/2364/2006 dated 4.4.2006:-  

     

DISTANCE SLABS RATE (Inclusive of all charges)  

 

  0 – 500 KM 

 

       Re. 0.68   per km. 

501-1000 KM        Re. 0.43   per km. 

Subject to minimum realization of haulage charges applicable 

on distance of 500 Km. subject to minimum of Rs.340/- 

1001 KM and above        Re. 0.35   per km.  

subject to minimum realization of haulage charges applicable 

on distance of 1000 Km. subject to minimum of Rs.430/- 

 

Illustration 1-  If distance is 600 km., rate per berth would be 600 kmx43p=Rs.258/-.  

However, minimum realization of haulage charges applicable on distance of 500 km is 500km 

x 68p= Rs.340/-.  Hence, haulage charge of Rs.340/- per berth shall be levied. 

 

Illustration 2-  If distance is 800 km, rate per berth would be 800 km x 43p=Rs.344/-.  The 

minimum realization of haulage charges applicable on distance of 500km  is 500 kmx68p= 

Rs.340/-.  Hence, haulage charge of Rs.344/- per berth shall be levied.   

 

Illustration 3- If distance  is 1200 km., rate per berth would be 1200 km.x 35p=Rs.420/-.  

However, minimum realization of haulage charge applicable on distance of 1000 km. is 1000 

kmx43p= Rs.430/-.  Hence haulage charge of Rs.430/- per berth shall be levied.   

 

Illustration 4- If distance is 1300 km, rate per berth would be 1300kmx35p=Rs.455/-.  The 

minimum realization of haulage charge applicable on distance of 1000 km is 1000 kmx43p= 

Rs.430/-.  Hence haulage charge of Rs.455/- per berth shall be levied.   
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 6.   The revised rates as per berth displacement method, shall be applicable for the period 

from 1.4.2006 to 31.12.2007. The same shall be reviewed in the third quarter of 2007 and the 

rates to be effective from 1.1.2008 will be notified. However, if there is upward revision of 

sleeper mail/ express fares in the aforesaid period, the tariff shall be increased suitably.  

 

7.     The accommodation in non-postal vans is being provided by the Railways from the 

originating station of the train.  Therefore, billing and payment will be done from the 

originating station of the train.  However, in the situation where accommodation is 

vacated/released at the station short of the destination station of the train and the mails are 

unloaded from the train, billing and payment should be done from the originating station 

of the train to the station at which the mails are unloaded. 

       

 8.    In case of postal vans, billing and payment will be done for the entire distance the postal 

vans travel, i.e. from the point of attachment to point of detachment of such postal vans. 

 

9.   Non-use of train space in any trip will not qualify for any reduction/rebate in the 
charges due. Billing will be done for both the directions by the originating railways as 
already notified and a rebate of 2% in view of capital invested by the Dept. of Posts 
should continue to be given on Postal vans. 

 

10.   The same principle for distance of charge for non-postal vans and postal vans as 

mentioned above will be applicable w.e.f. 1.10.2002 ie. from the date of implementation of the 

seat displacement method in order to settle disputed cases between the Railways and the Deptt. 

of Posts.  Cases  already settled may not be reopened. 
 

11.       Charges will be levied for the services actually provided, and billing will be 
done on actual services provided by the Railways to the Deptt. of Posts.  The same 
principle will be applicable from 1.10.2002 to settle disputed cases between the 
Railways and the Dept. of Posts.  However, as data for revised billing for disputed 
cases may not be readily available, CCM/PM, CTPM & FA&CAO/T of the Zonal 
Railways and PMG of the concerned Circle may settle the issue of billing and 
payment in this regard. 

 

12.     A monthly reconciliation meeting will be held between the Zonal Railway 
represented by FA&CAO/T & CPTM and PMG, the representative of the Chief Post 
Master (General) of the concerned Circle to sort out difficulties in billing and payment 
of dues. 

      
13.    Billing for carriage of mail bags under weighment system will continue to be on the basis 

of half yearly census conducted on 21
st
 January and 21

st
 July every year. However, in case the 

actual daily average figure of mailbags carried during the month of January and July (which 

are available with the Depts. Of Posts) is higher by more than 10% of the census figures, the 

daily average figures available with the Dept. of Posts will be adopted for billing, otherwise 

census figure will be basis for billing.  
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14.      The above decision will also apply to the Kalka-Shimla, Darjeeling-Himalayan, 
Pathankot-Joginder Nagar, Neral-Mathern and Nilgiri sections and should be worked 
out on the principle of inflation as applicable to the general public. 

 

   15.     This issues with the approval of Department of posts and concurrence of the 
Finance Directorate of the Ministry of Railways . 

 
  Hindi version will follow. 
 

                                       ( Sanjay Goel) 

                                          Director (Freight Marketing) 

                                            Railway Board. 

 

No. TCII/2364/I2006                   New Delhi, dated   19.2.2007 

 
Copy forwarded for information to: 
  
1. The Director General of Posts, Dak Bhawan, New Delhi 110001.  It is requested 
that necessary instructions to the Postal Authorities concerned for accepting bills at 
revised rates may kindly be issued immediately endorsing a copy thereof to this 
Ministry.  
 
2. The Manager, Bombay Port Trust Railway, Mumbai. 
 
3. The Chairman,  Madras Port Trust Railway, Chennai. 
 
4.  CCMs, All Indian Railways.  
 
5.        F(C); AC-I; AC (Comp); Budget Branches of Railway Board.  
 
 
 

                                              ( Sanjay Goyal) 

                                          Director (Freight Marketing) 

                                            Railway Board. 

 

 

No. TCII/2364/I2006                 New Delhi, dated  19.2.2007 

 

Copy forwarded for information to : 
1. The Dy. Comptroller & Auditor General of India  (Railways), Room No.224, Rail Bhavan, 

New Delhi with 36 spares. 

2. FA&CAOs, All Indian Railways. 

3. Principal Director of Audit, All Indian Railways. 

 

 

 

DA: 36 Spares with                         For Financial Commissioner/Railways 
        Item No. 1 

 


