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Government of India{Bbarat Sarkar)
Ministry of Reilways(Rall Maxtralsys)

(Railway Board)
No.Y7/TGIV/35/Policy o New Delhi, dated 10 1196
The Gcnu'llﬂuqcn . .
Al Zonal Railways |
(Commercial cmﬁur’m. #9 of 2006)

Sub. Pelicy for Retth; mmﬂmm

mimtopwﬂclmprovedpawﬂnﬁuﬁnmwmmbj
llﬁllﬂnslhawlihblemtuuﬁmpotmw Ministry of Raifways have decided to
upgrade the Retiring Rooms inchiding dompitories under “Renpvation/Rehabilitation,
Openntion end Transfer (ROT) Scheme through Public Private Participation (PPP).

. Accordingly, detailed policy guidelines to be followed ‘it the’ siibject mdtter are enclosed.

This supercedes all earlier policy guideiines on this mbjed It is desired that action may be
taken accordingly under intimation w all concerned, _

lhuumumthﬂnmmnhheL&Amdmemmnfdw
Mimm'y of Railways, . .

' Kinﬁly wknowledge meipt'of thew

' o - o] m-v SII.I'H) '
DA: As above i WMWr Marketing
No. 97/TGIV/38/Policy | N. Delhi, dated }0.11.06

Copy to: '
1. FA&CAOs, All Zom] Railways
2 Principal Director of Audit, All Zonal Rutwtys

l"or Mﬂ({m Raliways
quy to:

Chief Commercial Managers, All Zonal Rlit.wlyu,
2. Principal Chief Engineers, All Zonal Reilways



L INTRODUCTION;

Indian Railways have a vast network covering 3055 stations, 10000 trains run daily
transporting aboart 16 million passengers everyday. Depending on the exmings from
pessenger teaffic, the stations are divided into 7 categories viz. A-1, A B, C,D.Eand F.
Rmmkmﬁdmmmumﬂmymﬂmhwhmwmdmmmm
lodging requirements of the passenpers. |

At present there arc shout 2000 retiring rooms and dormitories spresd over 490
stations on Indian Raflways. To improve the facilities, it has been decided to upgrade the
Retiring Rooms including dormitories with the participation of private parties. The
upgradation can be done on RenovateRebabilitate, Operste and Transfer (ROT) basis. The
parties would rencvate the existing retiring rooms snd dormitories, or construct pew ones
a8 the case may Mwnﬁrlﬁxodpahdupuwmdmm&rnwﬂn
sailways after mletmn of the agracment. The objective of this exercise is to improve the
condition of the Retiring Rooms/Domnitories, improve the service standards, use the
available reaources profitably and increxse our revenues. The most imporiant alyective is to
improve the image of the rajlways.

1’.. AMENITILS TO BE PROVIDED:

2.1  COMPULSORY AMENITIES:

¢ Reasonebly well fumished and well lit lounge/lobby commensurete with the
size of the Retiring Room Complex.

© Rooms/dormitories shovld be well furnished with proper upholstery matching

. the get up of the room. At least 25% of the rooma, subject to & minimum of one

room, should be nir-conditioned.

Bathrooms should be attached, well isid out, spacious and aesthetically

.;ﬁmﬂwﬁhﬂlﬂumﬂnﬁdﬁﬂumdudmspmﬁﬁmfwnmwmd
water

Rewmm facility with telephone and sttended by qualified and ewperienced

Taimnanmmommthabte Sonnection.

Provision of Air Coclers if Air conditioners sre not provided.

Provisicn of room hesters,

Electrical sockets for lap-tops and mobile charging.

Arrangement of meals/saacks/tea’coffes as part of room service. These can be

roosn delivery contract with reputed caterers or restaurant chains.

Telephone booth,

% The RR should provide facility of room service with each room having a
telephone connected with room service.

< Fire fighting arrangement.

¥ Provition of laundry services.

¢ Mini cloak room.

&

% ##### °
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22. DESIRABLE AMENITIES:

+ A small outlet for sale of day to day toiletriés.

¢ Shoe shining machine,

©+ Internet facilities on payment.

4 Twupmﬂihulmvdwuﬁormrsu'mpon&rthw.
L Tie up with local bospitals in case medical aid is required by passengers.

. B3 -qumﬂummuwmm-eammq
passengers. To sosure the same, name, address, ticket number/PNR number of
tickets of the occupants should be entered in a register maintained for this purpose
bytluﬂoﬁnctor . )

3. mAmN OF RETIRING ROOMS/DORMITORIES: .

. DﬂWﬂdﬂigﬂﬂ;ufuﬂmymﬂmﬂdbehﬁtnthWaﬂmﬁh-
mmwmmmn The zim should be to improve architecture and make
innovative use of space. The Contraciors can be allowed to do alterations in the plan of
existing Retiring Room complex if required without affecting the stryctural snd load
bearing members of the building. They should be asked to prepare a plan along with the
proposed changes in the plan for scrutiny of the Raifway¥. They can be given the liberty to
increasc or decrease the size of the rooms and also add new rooms, construct lounge,
reception, telephone booth, recreation room gc. if the same is possible within the existing
hmupmmpmmndphnmbewovﬁbylwmwn&wl
Engineer, who will certify that the proposed changes meet the requisite design
specifications. This should be approved by the Engineer-in-charge of the Railways. The
Engineer-in-Charge of the Railways atall provide a site plen demarcating the ares covered
uder the proposed contract.

Thawdmoﬂnmvﬂmabnuﬂb-unﬁ&mmmmﬂﬁmmﬂ
always svailsble for the passengecs, _

Guidelines for resovation/construction ofltedrlu mmm (RRs):

The carpet area of each room should be & minimum of 12 aq. mfm:dwbhbodded

room and that of the bethroom 3 3q.m.

All rooms shoukl be properly ventilated, should have all necepsary items of

furniture and these should be clean and comfortable. _

Al the bedrooms should have aitached bathrooms with showers.

Mlmebmmshwldhnw%huurnq)ﬂyofmmingndldmwhhdoqwe
. sapply of bot water, toilet paper, toiletrios and socket for electric shaver.

Floors and dado of bathrooms should be of impervious material of good design and

workmanship; wwwmmmwmuﬂdmmth

All the bathrooms should have a minimum beight of 2.13m. -

Lighting arrangements and fixtures in all rooma’bathrooms/public moml'mdors

otc. should be of a good standard.

YV W YV ¥ V¥
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hmnffmhmﬁﬂn&mmmplmmmmmmmm_

attributable 10 causes within his control, he shalt be liable to pay penalty as per afipulated
terms and conditions in the agroement. The decision of Railways in this regard will be
final and binding upon him. _

4, OPERATION AND MAINTENANCE:

“The Contractor shall operate and maintain the retiring room complex to the entire

satisfhction of the Raitways. Tolets, floors, walls and cailings of the interior as well as
exterior of the complex should be cleaned. Rqﬂlrmqncﬁonswillbeomdtmdb}rt!u-

Rulwarsmmuﬂmhghqudhyufmupmﬂdod

In order to achieve ophmmmduﬂsofdunl:mulnhnmnguhdulu should
also be worked out by the Contractor. mwmwwwmwuw
after every use and blankets dry cleaned every two months. The cleaning of rooms and
bﬂrmﬂmﬁhmm:myﬂmngmpmy Adequate inventory of cleaning

materia! like phenyl, naphthalene bells, and liquid detergents for cleaning floors and tiles,
mmmwmmmm@mu:m shouid always be
lvmlablauthemofthcm in addition, the following shoutd also be enmuted:

» Rwﬂln:uﬂhwmmuh,mmowmmﬁmldhmmlnd

» Littefbins for proper garbage disposal

> Adequate no. of room boys and safaiwalss in proper uniform,

» Employee schedule 10 be provided.

» WMWMHHMAWMMMNMMIBfﬂ”

customerd promptly.
The following maintenance wotk should be done by the Contractor:

i

» Al repairs and routine maimtenance including prompt repairs of aracks, concrete
joints, electric fittings, lighting, sanitary fittings and signage of the complex to be
promptly astended to.

> White washing and painting to be undertaken as and when required.

» Mechanized grinding and polishing of the floor surface of the RR complex to be

done at least once & year.
» Safety and security of passengessiusers to be emsured.

5.  ELECTRICITY AND WATER CBARGES:

Separste Electric metes and flow meter for electricity and water respectively will be
instalied by Contractor who will be liable to pey for the actual consumpiion of power and

waier supply. In case flow meter is not provided, the Contractor will have to pay lump sum
water charges as decided by the railways.

—loz —
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& PERIOD OF CONTRACT:

" The period of Contract will be IS5 years. Thunﬂerﬂmmm(bothmublemd
imnn\mhle)willhmfmﬂmﬂ*MMﬂﬂmvﬂue&ﬁdmmwﬂlh&um
lease it on further contracts,

Do FIXED ANNUAL USER CHARGE AND ANNUAL LICENSE FEE:

%) The Contractor shall pay to Rallways a fixed unnusl user charge based on the
eilsting Rallwey tasiff for Retiring Rooma/Dormitories which will be as follows:

Category of Station mufrmrmmr
for ope year
A-] 80
A&C 0!y,
B 60
Rest of the siations - 50

be multiplied by 1o, of fooms of that tariff, The total for all rooms =t that wation
- wili be the room: rent poteattial for one year) _

- In sddition, the Contrastee shall have to pay to Railways a variable charge
calted annial license foes as per the financial bid. The azoual Neense fees for any
. rqrwillhlhmultuwlhﬁlndﬁbidqnﬂedforﬁnw.

&) Payments of fixed annual user charge and annual license feo shall be made by
the Contracior to Railways in advance in four equa! installments on & quarterly
basis. Paymert for each quarter shall bo made within 15 days from the
beginning of each quartex.

b) The firgt quaricrly installmen: of the fixed afmual user charge and annual license
foc shall, however, be paid within 15 days of signing the agreement. The
livensed asses shall be handed over 10 the Contractor only after receiving the
first installment of the fixed anmual user charge and annual license foe.

c} The fixed annual user charge shall be increaised by 10% every three years.

d) No set off or adjustment of the fixed Usct charge of license fec payable by the
Contractor shal! be permitted under any circumstances with other duea, if any,

. payable by the Ruilways to the Contractor. However, room rent peyable on
_aetount of oocupancy by milways officials as mentioned in Clanse # owy be
sdjusied against fixed anmual user charge and anaual license fec payable.

2) The time prescribed for making peyment of the fixed anmisl user chacge and
aonusl license fee shall be the essence of this agrecment. payment of fixed
anral user charge or the annual license fee shall be a ground for immediate
terrination of the agreemeni. However, Railways, st its sole discretion and

L
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without prejudice 1o its other rights, may grant a meximum of 30 dxys from the
. due date for payment of the fixed annual user charge and the annual license fer
L ., maﬂ mumrnukesmymtahmwnhmw@?ﬂﬁwmm

5 VALUE ADDED SERVICES: P AR

.. The Contractor shell be allowed to provide certain value addad services like
room sewlcé of meals/snackviea/coffee/cold drinks etc, Taumdry facilities, amange locs!
sight seeing authorized travel agenis, provide modnm'l aid in case of emergencics
-"1hrbughﬁe-up local hospitals, sell pewspapers/mmgazines and toiletries at printed
mwm Locdl/STD/ISD call & internet Tacilities etc. The Contractor may fix the
pnmformhm The charges for suck services sheuld ako be displayed

mmmﬂy
9. WG DF ms AND ROOM TARIFY:

Thmonumaybt uingla,douhle.uiplcbaddedurtdannim. The toom tariff
charged (inclusive of all taxes) should be comparable to similar categosy of hotels in the
vicinity and should rot be exorbitant. The quality of infrastucture and service in all rooms
MbemMmtﬁﬂxtmﬁ'Wuﬂmmoﬁ&eﬂ The Contractor may
also revise the room LUiff periodically i consulistion with the Railways wnhwl any
~ change in payment of fixed anpual ser charge and anmal license fees.

' m'bmhmﬁmrmmofmmshouldmbembyﬂmcmmnmtm1
dsysmadvuwe Railway should be given priority in case rooms are required for milway's
.use and these $hould be made svailsble on requisition by an authorized ml‘wly official.
The total requirement of raflway will not exceed 15% room-days in a year. The reat for

L .auth room usage would be adjusted against the fixed annual user chavges and ‘sanual

liconse fee payable hy the Contractor. A check on the possible misuse of such allotments
shonld ba conttacted regilarly at DRM/ADRM lavel _

The room tariff should conspicucusly be displayed in the retiring room complex.

The number of pérsons permitied 10 ccoupy the retiring roor should be as per the mumber
of beds provided in each room Mmmmthahmdbrduldmbdow

12 yoars of ajge.
19. SECURHY DEPOSIT:

Smﬂydwosﬂeqmltomﬁﬂrmmofﬂwmmﬂhm fee for the first year

. and fixed annus] user charge for that vear shall be deposited in the form of demand

draftfpay srder Before signing the agreement and shall remiin with the Railways
throughout the validity of the agreement as interest free deposii. In the event of failure of
the Contractor to make payment of any of the installments of the fixed anmual user charge
_ and the somis) jicense fee, Mﬂwuyushnﬂhlwﬂwnghttnmmke’uloﬂ‘tbemmj
depasit 10 the extent of the entire fixed user charge and/or license fee or part thereof at #s
owti indigpiitablesole discretion. In the event of the security depesit belng invoked/set of f
- for & partferhole of the fixed annual user charge and/or nael license fees, the Contractor
shall deposit sich amount or provide fresh Bank Guurantee to ensure thet the security



wr

. dﬂponttsbrwgmhncktnthaluwlprmmsmhsﬂoﬂ?mvucmmﬂnnmmdaylaf
' receiving 3 writies notice from the Railways, The security deposit shall be over and above

the fixed aniwal user charge arnd anmual license fee payable for the first year

The security deposit will hélﬂmnde& by the Railways at the time of peeceful
muunnfﬂ:enmndmntmdtbehmndpmmusbytheCmmnﬂﬂsettﬁngnll
dues or arresrs payable under this sgrosment by the Contractor. _

1L, TAX AND OTHER CHARGES:

{8} The Contractor ahafl from time to time pay all tores, charges, stahdory duds,
" grdund rent anid assessments of every description which are pow of mey at any
tme bereafter during the continuance of the agreement be assessed, charged or
imposed upon the licensed assets, uﬁmmmmmmm
owmunofthehwmdprmm

(b) The stamp duiy, registrution cm«eﬂmdnﬂwrmmuﬂexpenm jeviable on

 thé agreement shell be bome by the Comtractor.

(c) In gemerd!, the Contractor is required to meet the applicable statutory standards
of business, prescribed by the state and central regulatory agencies, at all times.

li- 'SE[ECTIDN OF AGENCY:

(n] Am Expression of Interest (EOT will be called for through leading mtwﬂremml
newspapers and ot Rajiwrys” website. The dotuments 1o be given to the imeresied
pari’es after the publication of aotice of EQT will cotttain the project details, mini mup
eYigibility oriteria, methodology for cvaluation of bids, rough sketch of the site, and
formas for informaricn to be provided by the bidder for technical and finencial
evakiation. Eﬂlmldbaullodbyzmﬂnﬂwaﬂfntnhmonofmm
division-wise {i.e. for all Retiring Rmﬁﬂunmmm jn the dmmu) or ﬂ:r & suitable
cluster of stations.

(b} Minimum digibifity crittria to participste is the sdt

{i) ‘The participating Hirm should be a company registered under the Companies
Act, 1956 with a minimum tumoves of Rs. 50 lakhs per anqum from the
busizess of operding and maintaining hotels in the last thyee finencial years
The wmover here means surnover from room rent and firoin other services
provided 1o guests by the hotel.

() A net profit for at least two of the last three financial years,

(i)No defaslt on any bank/financial institution loans in the past.

uv}Nam in payment of sey statutory. does snd undisputed labilities,

(v} Is an income (ax and sales tax/service (ax payer. L

(G)Awhﬁnmmmgdtdlbehﬂdwhhﬂnpmmwhm In the pre-
. bid conference, the inderested parties/firms will have the optior to deiver a
-MﬁonnfthedmmﬂaymﬂmumtofﬂtpmpmedMImmwmplm

. They can share with the Railways their ianovative idess if any, with conplete
specifications, A JA-Grade Committee consisting of Officers from Commercial,

—jos—



Bagineeing and Finance Departncat will e sominsted by the Chief Commetcial
Manager ( mtﬁwﬂuatcﬂwptﬂpmds oo _

ﬁﬁerpmmtmun,ﬂuﬂommﬂﬂdeotbthmnfﬂm
parwmmm bued on the above mentioned criteria

(d) Bidder's Respoosibility before sabmission of propasal:

The bidder shall bemspnmnbleﬁoraﬂthemmmummmeprmnnf

the proposel and their participation in the selection process. Railways will not be

respoomble or in any way lisble for sich costs, regadiess of the conduct or

autcome of the selaction process.

1} The bidder shsil ensure that the bid js complete in all respects and conforms to
all the requirements.

i)  The bidder should be familiar with the clearances required from various
sthoritizs {0 commence work. Theh:ddu;ha!lbedumwdmhlwmmn
‘preliminary checks with relevant authorities.

(¢) Based cn the sbove, 2 two packet temder from the short-fisted firms should be called
containing the ‘Techoical bid' in the first and ‘Financial bid” in the second packet. In
the techuical bid, thchddmu&ﬂheaﬁedwpmuﬂnbmlnmplmforﬂnp:w
ﬂcﬂmeﬂ clearly pfsmdmg the following details:

. -Qum;:m of inveatment proposed.
» rammmmmmmmiammfwmm
+ Facilitics to be offered- Number and type of rooms, telcphone booths,
mmmrmm,ab&mnhummmmvdmm
. factlities etc.
Profile of personne io be dedicated 10 the project.
Plans For ventitation and atr conditioning,
Detailed description of the proposad safety messures.
Project completion schedule, md:c-ttmg when the key m:hﬂm of the
projéct will be achieved.
» Details of the Bysiness Plan, mchldmgtheopcm&hlnmm expenditure
- and the revenue model alongwith the proposed room tarifY structure..
¢ Marketing strategy for the Retiring Rooma/Dormitories.

if) Fvaluaiioa of Bids:

Thelﬁ-GnchtmnnittumnﬂedﬂrlmmH evaluate the bida. Evaluation of
bids will be done in two phases.

(i} Techuica! Bid: Ir: the first phase the technical bids shall be scrutinized and
cvalusted on the besis of information svailsble in the
documenta/information submitted by the bidders as part of the Technical
bidﬁ;ml:igﬁmhefﬁlmiﬂmimshlﬂbeuﬂedinmed‘m' lete
in 1011, '




| Quartm of Tavestipent propossd
Strength

" The bidders shall bewaiultedonﬂwbamnfﬂ.emlymofthﬂ'bmmﬁlplma.
ﬁnmﬂmﬁhmﬂmﬂm:n&ehﬁdmcunmmmmmm

a detn!ed critenia a8 follpws:

— .‘ :

Financial
a) Net worth of the bidder
__b) Profitability for the last 3 years

10
10

 Organisational profile
a)Prq&momI pmﬂle of promoters of the

b) Profile of key personnel

135

10

15

Technical expertied
%) No. of years in hatwmﬁumﬂmﬂ
Mﬂﬂs

- | ) Profic uf_mhet I:ithmm units run by

13

10

05

Business Plan Evaluation

architecturs! plans
b) Finsocial viabiliy anelysis, incl
Reveime modet alongwith
- proposed room taefY grcture
c} Project completion schedule
d) Stufficg plan for {beratlon and
Maintenance

W) Preliminary design,  drawing

10

10|

o8

05

'iuﬂm

tm

MR ot

-

Themumummmnbelmandthmehddmmﬁnrhmdlbuw

shall qualify for the next stage.

In the secocd stape the Arancial bids of only the technically qualified firms shall be

opened in the presence of the qualified bidders. The bidder quoting the bighest anmual

license feur {nytbl: every year) in termsé of Present Value of series of annual license foe
peyment mentioned it financial bid shall be awarded the License.

. i)  The Railways wiil intimate the dme and Qeme of the opening of the
. financial bid. They should be requested tuhepmmtuthamofopemng

of the financial bid.

{iii) Conditional bids should be rejected.

The Commitiee wili cvaluste the offers and their recommendations shall be

sccepted by the Chief Commercial Manager {(CCM).

— [0 —
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15

Selection snd Notification: '

The successful bidder shall be intimated through & “Notice of Award’ and be pwust
sign the ‘letter of acceptance’ within 10 days of the issue of the ‘Notice of Award’.
The sgreement must be signed within 30 days of ‘Notice of Award” In case the
bidder does not sign the agreement within 30 days of issuance of "Notice of

Award’, the railway reserves the right to cance! the offer and proceed shead in &

manner donmad fit.
AGREEMENT:

The Cootractor afler ligrﬁngmt.ihaunmmfﬁ, sublet or disposs of the
rights anc benefits under the Agreement or any project agreement it with prior

wrilten consent of the Railways which the Railways shafl be entitled to decline

without assigning any rsason whatsoever. The Contractor should ensure
enforcement of existing Labour Laws, Minimum Wages Act and 3t po point of time
should the Railways be drawn into litigation or these counts. The staff employed
will be working under the rolls of the Contractor and at ne point of time
whatsoever, the staff have any claim of employment on the milways. (Standard
Dra$t Agreement is placed as Amsesure-1 which may nﬂublyhemadtﬁoduper

Tocs! requirement)
ARBITRATION;

In chre of any dispute or difference between the Parties under this
agreement or relsting thereto or in connection therewith {except as 10 any matters,
the decision of which is specifically provided for under this agreement), the same
shail be resolved by Arbitration, as per the provisions of “The Arbitration and
Conciliation Act, 1998, All questions, disputes and/or differences arising under/or
in conneciion with this agreement or In touching or relating to or concerning the
construction, or affect of preseats (except as 1o matters the docision whereof iz
atherwise hersin before, expressly provided for) shall be refered to the sole
arbitrator, to be appointed by the General Manager of the concerned zonal I'IHWI}'

.Hindecmunmﬂulmgﬁﬁmﬂbeﬁmlmdbmdmgonthecm

COMPLAINTS AND SUGGESTIONS: ' o

While the Contractor is responsible for ensuring a complaint free service, he
should aiso maintain a complaint and suggestion register at the RR Complex, which
should be made svailable 10 the uscr/pasecngers. A notice to this effect may be
displayed is the RR Complex at conspicuous location. The register should be
inspected by Raiiway officials at least once 4 month and pecessary action taken.

- FUNITIVE CLAUSE:

Rsilways can impose 2 fine on the Contractor if the desired level of
cleantiners and upkeep of amegities is not weintained. The Contractor can also be
fined for not maiotaining proper records provided as per the agreement or keeping



17.

- 18,

15.

unsutherized ocoupants in the Retiring RoomwDormitocies. Fine upto Re 2000/- ot
& time can be imposed for unsatisfactory clesnliness or poor upkeep of amenitios.
However, in no case the fine should be more than Rs. 5000/- at a time. Such a
clause should be clearly brought out in the Agreeroent.

TERMINATION OF CONTRACT;

The Raitways can terminate the contract in case of continued noo-compliance
of Service Conditions by the Contractor with one month's notice. The assets will then
be transferred to Raitways at the Deprecistod Replecement Value, which will be
determined by the Railways. The Raitways will be free to leass the assets on fiirther
coptract.

The sgreemeat may be terminated in case of the following:

i)  The Contractor. provides poor quality of service continuously over a
period.of onc month or where fine has been imposed (as per cisuse 16)
thrice in three consecutive months .

if) The Contractor assigns its right 10 its agreement with the Raitways to
any third party without prior written approval of the Raitways.

iti) Non payment of fixed annual user charge or annual license fee within
the prescribed peripd.

iv} The Contractor commits default in complying with any of the terms
and conditions of the agreement.

v)  The Contractor is declared insolvent,

vi} The Contractor is unsble 10 pay its debts or is under liquidation

LOSS AND THEFT OF PROPLRTY:

mcmmummymmhhmuf.nmaum
crested and any Joss snd damage thereof shall be made good by him immediately at
his own cost to continue 1o keep the complex operstionat and available for use. The
Contractor will be responsible-for any bude:prMWmﬂu
retiring room complex under -his custody. The Comtratior shall throughout the
period of construction of the licensed premises and thereaftér tilt the validity of the
sgreement take appropriste insurance to insure for dumages, loss of injury which
may occur to gy property and the Jicensed premises.

FROJECT COMPLETION:

Theupsrldmlhnbewmplmdmhln-puidctimdngmns
dmmmmmmﬁmm No extonsion phatl be given
under nornal conditions. Bowever, if Railways are satitfed that delsy, if any, has
been casused due to unforeseen circumstances, extension may be granted for
completion of work as per rules.

{1
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STANDARD DRAFY AGREEMENT

Ths&sreementumndem dlyuf Two Thousand Six (2006) between

A hﬂimRﬂthysmbehﬂfuftheridantofmdhwmmm
23 “Railways” which expression shal!, unless, excluded by or repugnant to
the context be deemed to include its successors and assigns. |

AND

B Mamwwmmm 1956,
having s registered office at -~ - hereinafter refereed to a3 “Contractor”

wﬂwnmmmwwwmthemmh
dermed to include its successors and permitted assigns.

1. Rnlw:yhunhyg;mtheﬂmﬂrﬂmmdﬂuﬂmﬂﬂwwymw
w&deﬂ:cllﬂmngkoommmodumthTmmdmﬂnms
mentioned herein below. :

2, rhemum11mmmwbeowned55fﬂnm1wsandcm¢m
hlvemnglmmthﬂuutsntlnrthmthoumcplmtlymedmths

Agreement.

3 The Coniractor shall have no right 1o give the licensed asset and/or the
licensed premises on rent, lease and/or Hoense to any third party. The
Contrector cannot, without the prior approval of Railways assign its rights
uader this agreement. Violation of this clause shall be 3 ground for
immediate termination of the agreement. Railways on receiving written
request for assignment of the rights of the Contractor may acotpt or reject mt
its own discretion without giving say reason whatsoever. The decision of
Raitways in this regard shall be fina! and binding on the Contractor.
Whenever the right of the Contractor ynder this Agreement is transferred or
assigned in any manner whatsoever, the transferse shall be bound by all the
covenants and conditions contained herein and answerable in all respect
thereof Without prejudice to the foregoing, and potwithstanding any
consent granted by Railways in case of any such transfer/sssignment, the
Contractor and the transferec shall both be jointly liable to the Raitways for
compliance with the covenants-and conditions contained in this Agreement
and breach by the tranaferee shafl be deemed to be a bresch by the
Contractor.

12 .
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The Contractor st his own cost shall:

t) Renovate/Consiruet, set up, operste ond maimain Retiring
Roomp/Donmjtories on the Ares provided by the Ralways on License.
b) Design/redesign rallway rooms as per the parameters fixed by Railways

wnhmumtumulmpumdmmmumdmahngmmmwm
" of space;
£} Make additiony/alterations in existing Retiring Rooms without affecting
- the siructural and load bearing members of the building,

d) Increass’decrease the size of rooms, sdd new rooms, construct
lounge/telephone booth/recrestion room et within the existing built up
area. ﬂnmpowﬁphn&rrmchmmnbetpprwedb}'
Railways before commencement of construction.

e) Ansnge for maintenance and upkeep of the licensed ssset and the

* Hlocensed premises.

£ Emethuﬂnhmudprem:mmﬁ:llyopcuhomlnpertbe
specified project completion schedule. :

He should also provide the following amenities:

] Reesonably well furnished and well Jit lounad‘lobby commensurate
with the size of the Retiriag Room Complex. At least 25% of the
rooms, subject to a minimum of one room, should be air-
conditioned. Air cooters should be provided in case Air Conditioners
are not provided. Room heaters should alse be provided.

i) Well laid out, spacious and scsthetically “designed attached
bathrooms with all the modern facilities including pmwsion for
runping hot and cold water,

i) Reception facility withtelq:hone and attended by queliﬁed and

" ‘expefienced staff.

iv)  Television in rooms with cable connéction and electrical sockets for
lap-tops and mobile charging

L7 Amngemertt nfmﬂaﬁuuck&&w’mﬂ'u shiwld be as part of reom
service. There can be room delivery contract with réputed caterers or

. Testsursnt chains,

vi)  Telephoné booth and mini cloak rooe.

vii)  Fire fighting armngement.

viii} . Provision of mundry services.

Chu;ﬁauhoﬁldbedisﬂuyedibrﬁch services. -
__mln the above, the following velue ldded services may be
i) Amtmﬂmfmﬂeofd;ymuqmmmmm

if)  Shoe shining machine.
iii)  Imemnet facility on paymont.
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4.1

4.2

4.4

4.6

5.1

iv)  Tie up with local travel agencies for aanging transport for the

; - LB B
v)  Tie up with local hospitals in case medical aid is required by
PAMDGErS. '

The Contractor should ensure that the Retiring Rooms/Dormitories are
provided for the use of bonafide railway passengers only. For this, name,
address, ticket number/PNR nuraber of tickets of the occupents should be
entered in a register maintained for this purpose by the. Contractor.

IhCmmmﬂnﬂmtboohmRamngmmmmtmm
than 7 days in advance.

The rooin tariff’ should mupiwausly be dupla}rnd in the retiring room

. complex

Railway sbould be given prmntymmmom#mreqmradformlwa}'s
use and these should be made available on requisition by an authorized
reilway official. The total requirement of railway shall not exceed 15%
room-days in & year. The rent for such rooms shall be adjusted against the
fixed anmxial user charges and annue! license fee payable by the Contractor.

Alcoholic beverages shall not be served in the licensad premises.

The Cootractor shall revise the room tariffs pmodauliy in cuum!t:tmn
with the Raitways, : Sy

T
mmmmmmnlwayumcmmmﬂu called
License Fee 38 per the financial bid. Tluhoemfuform}'ywmllbethe
amount as per the financial bid .

ThCmMplywhﬂmysiﬁxedumMWhiélwiﬂbeu
follews: .

Category of Station Peccentage of room rent Potential
for one year
A-] 30
AsC 70
B &0
Rest of the stations 52

{Cﬂwhﬁuul’mu reat pote-till Current/present room tariff for one year

will be multiplied by no. of rooms of that tanff. The total for ali rooms at that
station will be the room rent patential for ane fear)
Innddn:oa,thecwmorah-nhwmpqwm“yumme chu-gecillod
annual license fees uy per the financial bid,
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3.2 Payments of Fixed Anmual User Charge and Annual License Foe shall be made
byﬂnCommtnhﬂwly:indmmmmmmm:
quarterly basis, Payment for each quarter shall be made within 15 days from the
beginning of each guarter.

5.3 The first quarterly installment of the Fixed Annua) User Charge and Annual
License Fee shall, however, be paid within 15 days of signing the Agregment.
Thhmnd&muhiluhndedowmmmmoﬂyuﬁﬂmmmg

' ihe first installment of the Fixed Annual User Charge, Annual License Fee and

~ full smount of security deposit.

5.4 There will be an increase of 10% in the Fixed Annual User Charge every three
years.

S.SNolHoﬂ'ﬂrldguMOftheFindMMUmMurMmﬂle

~ Fee paysble by the Contractor shall be permitted under any circurastanges with
~ other dues, if any, payable by the Railwzys to the Contractor. However, room
__mwblemmdmuwbynﬂwayofﬁaﬂsmbeldmﬁed
“ againgt the annual license faes payable. -

iiﬂeﬁmpﬂbﬁﬁrmﬁmpymtufﬂnﬁxﬂmmﬂumdﬁmm
anpual license fee shall be the essence of this agreement. Noo-payment of fixed
anwal user charge or the gnnual license fee would lead to immediate
termination of this agreement. However, Railways, &t its sole discretion and
without prejudice to its other rights, may grant a maximum of 30 days from the
due date for payment of the fixed annual user charge and the annual licease fec
provided the Contractor makes pnyment along with interest @24% per annum.

6. The Contractor sha!ll submit the sudited financial statement of the Liceased
Asset and Licensed Premises to the Railways within 30 days after the end of the
respective your. In the ovent that the Railways require any
clurification/mipporting documert for the sudited financial statement submitted
by the Contractor, they shall be made available promptly and not in any case
later than three days from the dare of request. (Hese “year™ means financial year
commiencing from 1* April and ending on 31* March of the next year).

1. Security deposit equal to 50% of the sum of the Annual License fec for the first
year and fixed annual user charge for that year shall be deposited in the form of
demand draft/pay order before siging of the Agreement snd shall remain with
the Railways throughout the validity of this Agreernent as interest free deposit.

" 7.1In the event of failure of the Contractor to make peyment of amy of the
installments of the Fixed Anmiil User Charge or the Anousl License Fee, the
Railways shall have the right to invoke/set off the socurity deposit to the extent
of the entire Fixed Annual User Charge and/or Annwal License Foe or pert
thereof st its own indigputable’sole discretion. In the event that the security
deponit is invoked/set off for 2 partiwhole of the Fixed Annual User Charge
and/or Anmunl License fee, the Contractos shall deposit such amount or provide

&
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fresh Bank Guafantee to ensure that the security deposit is brought back to the
level prmrtumhntuﬂ?‘mvouﬂonmﬂmmdaysofmmvmgawrhtm
notice from the Railways,

7.2 The socurity deposit shall be over and above the ﬂxedanrml userchlrsﬁ'mﬁ
annual license fee payable for the first year.

7.3 The security deposit will be refunded by the Railways at the time of peaceful
vacation of the Licensed Assets and the Licensed Premises after settling all dues
or arvears payable under this agreement by the Contractor.

8. The stamp duty, registration charges and other costs and expenses lmahle on
this Agreement shall be borne by the Contractor.

8. The Contractor shall from time to time pay charges, taxes, statutory dues,
ground remt and assessments of every description which are now or may at any
‘time hereafter during the continuance of this Agreement be assessed, charged or
imposed upon the Licensed Asset axd/or renovation/construction, maintenance
and operation of the Licensed Premises. In general the Contractor is required to
meet all the apphicable statutory standards of the business press:ribed by the
State and Central regulatory agencies at all times. _

10, The Contractor shail be responsible for payment of eiectnmty and water charges
85 pey metered consumption.

lITheConMorahllllbrm:Iﬂmdmmturs.ldmlnmmors.lesal
representatives and assignees agree to the following:

No construction activity should be started before the registration of the
Agreemant

2. At no stage, conq:mnuu on the fire fightiog system and other bu:ldmg safet}
meAsures.

3 Tnusethelesedauﬂmdthemedermlmormypmﬂ!ceofmly
forbonaﬂdemdpemnssibletm No part of the Licensed Asset and the
Licensed Premises shall be used for any unsuthorized or illegal or immoral
purposes or for the purpose of residence.

12, Contractor should adhere to the broad Guidelines for renovation/construction of
Retiring Rooms/Dormitories.

13. The Contractor shall operate and maimain the retiring room complex to the
entire sstisfaction of the Railways. Toilets, floors, walls and ceilings of the
interior a3 well as exderior of the coraplex should be cleaned

14. In order to achieve optimum standa‘ds of cleanliness, a cleaning schedule made
by the Contractor and approved by Railways should be strictly adbered to. The
bed sheets and blanket covers should be washed afier every use and blankets dry
cleaned once in two months. The cleaning of rooms and bathrooms should be

e -
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done once-a day during occupancy. Adequate inventory of cleaning material
like phenyl, naphthalene balls, and liquid detergents for cleaning floors and
tiles, floor wipers, brushes, dusters, mops, buckets, mugs, dustbins etc. should
always be avaiisble at the cost of the Contractor. In addition to, the following
should also be ensured:

Rooms must have wire mesh, mosquito repellants end it should also be pest,
rodent and insect free.

Litterbins for proper garbage disposal.

Adequate no. of room boys and safaiwalas in proper uniform should be
posied.

Employee schedule should be provided.

The staff provided should be literate, courtecus and attend to the needs of
the customers promptily.

YY ¥YVv¥ ¥

The following maint¢nance work should be done by the Contractor:

> All repairs and routine maintenance including prompt repairs of cracks,
concrete joints, electric fittings, lighting, sanitary fritings and signage of the
complex ko be promptly attended to.

> White washing and painting to b undertaken as and when required.

> Mechanized grinding and polishing of the floor surface of the RR complex
to be done 4t least once a year.

» Safety and security of passengers/users o be ensured.

15. The period of agreement will be 15 years. After that the assets {(both movable
and immovabie) will be ransferred to the Railways at NIL value and the latter
will be free to lease it further.

16. The Contractor shall be solely responsible for the upkeep of all the assets
created and any loss 2nd damage theroof shall be made good by him
immediately at his own cost to continue to keep the complex operstional and
available for use. The Contractor will be responsible for eny loswitheft of
passenger’s property kept in the retiring room complex under his custody. The
Contractor shall throughout the petiod of construction of the licensed premises
and thereafter till the validity of Hhe agreement take appropriate inmrance to
insure for dameges, loss or injury which may occur to any property to any
person, or for damages, loss or injury which may occur to the Licensed Asset
end the Licensed Premises. The Contractor shall also take the Workmen's
compensation policy which shall cover all workers and contract labour (if any)
employed by the Contractor.

17. The staff employed wili be working under the roils of the Contractor and & no
point of time whatsoever, the staff have any cleim of employment on the
railways.

18, While the Contractor is responsible for ensuring a complaint free service, they
should also maintain a complaint and suggestion register at the KR Complex,
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which should be made available to the users/passengers. A notice to this effect
may be dispiayed at in the RR Complzx at conspicuous location.

19, If it is discovered that this License has been obtained by suppression of any fact

of misstatement/misrepresentation or fraud, Railways shall have unconditional
right to terminate this Agreement without any compensation ta the Comractor.

20, Provided Railways may, without pre udice to its right at its absolute discretion,

r4 B

waive or cofidene breaches, temporanily or otherwise. Provided that no such
waiver or condonation shall be valid unless made in writing. The waiver or
cordonation so granted i one ingiance shall not apply to any subsequent
instance.

In the event of any breach or defsult being attributeble to the Contractor,
Railways shall be entitled to take appropriate action(s) as is necessary, including
termination of this Agreement, if the breach and/or default is not set right by the
Contractor within 30 days of receipt of notice of such breach and/or defauit. The
Contractor shall keep the Railways fully indemnified for any loss, expenses,
damages and/or costs anising out of relating to such breach and/or default by the
Contractor.

22. Subject to the terms of the Agreement, both Parties may modify/amend terms of

this Agreement in writing, whenever considered necessary, on mutually agreed
terms -

23. This Agreement will be subject to the applicable provisions of the Indian

Railway Act 1989, and the rules framed therein and any applicable ditections
issued there under will be binding on the Contractor. This Agreement may be
terminated in case of gross violation of the applicable provisions of the Raifway
Act 1989,

24. In the case of any dispute or difference between the Parties under this agreement

or relating thereto or in connection therewith {except as to any matters, the
decision of which is specificaliy provided for under this agreement), the same
shal!l be resolved by Arbitration, as per the provisions of *The Arbitcation and
Conctlistion Act, 1996 All quéstions, disputes and/or differences arising
under/or in connection with this agreement or ia touching or retating io or
concerming the construction, or affect of presents {except as to matters the
decision whereof is otherwise herein before, expressly provided for) shall be
referred to the sole arbitrator, to be appointed by the General Manager of the
concerned Zonal Railway. His decision in this regard shatl be final and binding
on the Contractor.

- in the event of any unforeseen event directly inmterfering with or affecting the

obligation of any of the Contractor including the operation or maintenance of
the Licensed Asset and the Licensed Premises arising during the currency of
this Agreemem, such &s war, insurrection, restraint imposed by the Government,
Act of legistature or other authority, explosion, accident, strike, riot, act of
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public enemy, acts of God, sabotage or if extreordinary circumstances have
occurred which make it impossible for the Contractor to fulfill its obligations
under this Agreement, the Contractor shall, within a week from the
commencement thereof, notify the same m writing to the Railways with
reasonable evidence thereof The Comiractor shall take steps for restoning the
Licensed Asget and Licensed Premises as expeditiously s possible.

26. Upon happening of any events of defauit of Coatractor as mentioned in clause
27 below, which if not cured within the time period stated in this Agreement or
permitted by the Railways, if’ any, the Reilways shall have the right to terminate
this Agreement by giving 30 days notice in writing to the Contractor In such a
case, the assets will be tranaferred to Railways at the Deprecisted Replacement
Value, which will be determined by the Railways. The Ratlways will be free to
lease the assets on fusther contract.

27. The following events shall, inter alia, constitute an event of default by the
Contractot:

a) The Contractor assigns its right to its agreement with the Railways to
any third party without prior written approval of the Raitways.

by Noo payment of fixed user charge or license fee witkin the
prescribed period.

¢) The Contractor commits default in complying with any of the terms
and conditions of the agreement.

d) The Contractor is declaresd insotvent.

¢) The Contractor is unable to pay its debts or is under liquidation
proceedings.

f)  The Contractor provides poor quality of service continuously over a
period of one month or where fine has been imposed (as per clause
28 below) thrice in three consecutive months.

28, Railways can impose a fine on the Contractor if the desired level of cleanliness
and upkeep of amenities is not maintained. The Contractor can also be fined for
not maintaining proper records provided as per the agreement or keeping
unauthorized occupants in the Retiring Rooms/Domitories. Fine upto Rs. 2000/-
At 2 time can be imposed for unsatisfactory cleanliness or poor upkeep of
amenities. However, in no case ths fine should be more than Rs. 5000/- at a
time.

29. On expiry of prior termination of this Agreement, the Contractor sha!l hand over
the possession of the Licensed Asset to the Railways, failing so, the Railways
ghail be entitled to enter the premises and take over the possession of the
Licensed Asset and the Licensed Premises. The possession of the Licensed
Asset and the Licensed Premises shall be handed/taken over free from all
encumbrances and the Contractor shall not be entitied to any compensation
therefore. The Contractor shall not be entitled to any refund o compensation or
refund of the License fee paid, on a:count of termination of the Agreement prior
to the term for any reason whatsoever.
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. -39 Termination o expiry of this Agrécment shafl not affect the right of the parties
i -that may bave afcrued or arisen or which i:re m'ihutnble to’ a pemd to such
tcmnnmuw"expiry : '

31 le Cnntmmm‘ ﬂnll mdmnmfy pmtect, defend and hold humless leways, its
officers, employees and agents frort and against any and all demands, claims,
- -guits and causes of action and any and all liabilitics, costs, éxpenses, scttlements
-and, judgments arising out of the Milure of the Contractor 't& discharge its
'obligations under this Agreetnent and to comply with the provision of
applicable laws and any permit or spprovsl that may have been obfained or may
-be required or arising out of or ntmbutable to any act or orhissién of the
‘Contractor.

32. The upgradation shall be completed within li mnnthl of signing of the
. agreement. No extension shall be given under normal mnditianu

In witness whereof the Parties h=ra:u haw: s:gned thls Agreemen: on the day
:mdyearﬁrstwnttm:hﬂw Cohe

Formduhbelmlfofkaﬂwn'}'s e "'_‘*r'@‘w,%.;'behalf‘ofm
ey S . Contragtor
Maime : C '. Name
Designation . . . L Designation
Pf:ce | | | Place
.4‘: wjtm . . . N . . . 1 .'-. -. {-..' 1. . . .:.I - P l‘Wime.’s -
PR H EI I- P L
‘-‘3 1
;
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