GOVERNMENT OF INDIA / BHARAT SARKAR
M!NISTRY OF RAILWAYS / RAIL MANTRALAYA
(RAILWAY BOARD)

No.2008/Touriém/140/1 1  Januaty 17, 2006

The Genersl Manager; / Ali Indian Railways
IRCTE |

(Commercial Circular No.4 of 2006)

Sub: Tourism Policy.

Ministry of Railways have finalized the vision, strategy and action pian for
development of tourism. Tourism Policy has been formulated to realize the vision.
Action plan should be formulated by all the Zonal Railways to initiate development of
tourism. : :

2. For implementation of Tourism Policy, IRCTC will facilitate Zonal Railways.
IRCTC should develop necessary software for booking of all products.

3. There is a huge market for tounsm- in both international and domestic segments.
The market being of the order of § million mtematwnal tourists and 400 miilion domestic
tourists.

4. As envzsaged in the Pohcy, tailor-made Train / Services / Packages should be
developed.. _

5. Thisissues with the concurrence of Finance Directorate of Raiiway Board.
Kindly acknowledge receipt of this letter. | @j/
- | B " (Dr.P.K. Gocl )
" Executive Director / Tourism & Catering
Railway Board
Cépy to:

l. . FA & CAO, All Indian Railways (with five spares) for information.
2. ADAL / Railways (with 36 spare copies).
AR TN AR
For Financial Commissioner / Railways
Copyto: | X | ST o .

i The Chief Operations Managers, All Indian Railways.
2. The Chicf Commercial Managers, All Indian Railways.
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Mahmawﬁchm!hmﬂbeﬂmgp Furthcr Radmyshmprmeinmm
ofthe counttry. Hence, Railways can poslt:om itself to geneme substsnﬁnl reverue focusing
on mte:mtionalanddomesncmm |
L VISION - | .

Indmn Rnﬂwa,ﬁ wants. to; position 1tse1fas the pmncmoverfm tourism in the
country bymdinsmmysofmmmﬂngﬁomiuxmy tourist trains, budget hotels
and other facilitations. ' The:infrastructure on Railways can be leveraged for launching a
mvmmofmwmwmmmwwmmwm
profitability.

2. STRATEGY |
§ . Tmmwﬁlbeoneoftheﬁaonﬂ;mmﬂwhumththekaﬂwaysandthewopewxii
' bemscdbyfocusmgondonmticmdmmnd touristsmdbymahngvalm—added
wmmmodw&wpmﬂlydedm&rﬂﬁsmt
3 TOURISM PRODUCTS
Imﬁan Railways will pomtion the followmg produm for cach scsment
(8)  Luxury Tourist Trains (LTT)
(F  ‘Domestic Tourism 'fmns (D‘IT).
©) Hill Toumt Tmns (H’I'I‘)
@ Steam Tourist Tm (ST'I')
" (¢) " Ordinary Tourist Trains (OTT).
()  Village on Wheels (VOW) / Bharat Darshan Trains
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* Hill Tourist Twns are spocxﬁcally designed trains w:th varying composition

@

©

~ Ordinary Tourist Trains:

TmzrlnCm(TCRl}.

Ondinary Tourist Conch ().~ *° i)
' Valud-added Tourist Package (VATP).
- Foreign Tourist Quota (FTQ).

Luxury Tourist Trains (LTT):

Luxury Tourist train.is & product specifically designed for up market foreign
tourists where the tariff is fixed in dollars. Muainashmndhavespecmlly_
deﬁmm”mmimcasmwdmmmﬂom reading -
library, bar and very exclusive cuisine including continenta) menu. These
trmnsmaybeﬂminpannetslupwnhﬁounstdepamnentsofsme
Governments and or IRCTC. .

' Domutic Tourism ’I’nius (B'IT)

-Thm&amsmspwxﬁcanymgﬂedforﬂwdmﬁcwmimmmy“
include important tourism circuits. Sifice a lot of travellers travel by trains
for religious tourism, exclusive products for religious tourism will also be

developedandt!wnﬁnsrunaccmdingly On-bom'dmsand\fﬂlm
addmonwxnbedonebyIRCTC : s

Bill Tourist Trains (HTT):

and will be run on hill section. Their number should be increased during
mmcﬁmeandformnterpmducumbewxﬁeaﬂydesxgnedforwmter'
SpoTts on SNOw.

Stesm Tourist Trains (STT):

Steam Tourist Trains are especially attractive for foreign tourists. Steam
traction trains will be designed basically for hill sections. Some trains can
alsobemnonsecﬁon&,whxchmnchﬁ-omthepomtofvwwofcuimremd
heritage, and there is no probiem of line capacity

i

Thcactams,whxchmhzwdforspémﬂcmﬂgmusorothawséﬁmmbe
run on full tariff rates. The process will be streamlined and there will be

single-window bookmg procedure
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VlﬂawonWh«hlmatDmhanTnm.

'Mmﬂbemmmchmnbemforﬁwmmmthﬂm
~ class coaches and a dining car. The fare for this train will be fixed as per the

normal class fare of mail/express trains with telescopic benefit for the entire

" 'run. Catering for this train will be on peyment. Such tourist rains will be at-

L aﬂ’omabieratesothatondlmyc:ﬁmcmuseit

T L

" Tourist Cars:

Some of the tourist cars are already available with’the Rﬁlways and their
" number can be increased and various designs for groups like 10 persons or 20

" persons with other facilities like lounge, kitchen along with facilities like

""'mbespec:ﬁcallymm These coaches will be attached to a train
on & circuit, which is important &om wuxism point of view, in- consultaﬁon

o with operating department.

{h)

®

.'Ordtury Tourist Coach:

Hmt&emmﬂmhcsmﬂlq@edwm”byasmglewhﬁowpmson

Iﬁtumﬁﬂ‘m(FTR)asporstanéardprommesorspmﬁcwqmt
__ Vs!amdded '!‘onrktl’mhcc

These will Be based on value addition at either énd by provision of tourist

o buseswithstaymdcatenngmangementx. Beﬁl;swﬂ!beailomdforthxs

0 ._

| \_-Foreign Tourist Qnotu'

Hmmmeberﬁ:smaﬂouwdwthefomgntouﬁmﬁmifdmgﬁmmst

‘quota (FTQ). macccsstoﬂﬁsfomgxwmstquoms!mu!dbegmn

- globally and these should be publicizéd.

Inu'oducuonofnewpmdmhketouﬁsttminsctc shou!dbebasedonadewﬂed
pmjectrcpon,whichshol.dd inclwe examination ofﬁnmcm! viabihty

BOOKING PROCEDU‘RE
Bookingfortheahovepodmwiﬁbedonemﬂmﬂ:mushwebsiwofmac

o which wll A fOf M‘Vidﬂﬂl w;ﬁc pmdwts or by the GSAs,

Wﬂmwmbymwormmmbyﬁwmeomm

respectively,



S.__ »!‘ACIL!TATORS
Mmﬁnsofvmmmwodmﬁuumwmm«mefoﬂmg

agents .
®

Pra

MToarktAmts(RTAa) RTAs’systman&pmwsze

., _.streamlined and they can be given sccess for booking of above tourist trains
.. depending upon specific policy from time to time. Access to internet on

IRCTC's website for booking will be given to them subject to necessary

- safcgua:ﬂsznﬁnsmtpm thtyof&ackethlldsobeextendedtom

@

GeaeralSnksAmu(GSAs) GSAsmllalwbcgivmwomeRCTCs

- website for booking on internet as well as for other tourism products as per

_ specific mechanism decided from time to time between Indian Railways and

(i)
i)

)

IRCTC. E-ackﬂmnfac:hmombooking
Budget Hotels all across the country will provide value addition to sbove

- tourism products. Booking of these can be.done through web site of IRCTC.

On hill sections, M-@Mi@mmnﬂwm&u
will be developed so that it can be used for that purpose.

Indrail Passes (IRPs): indml?assescanbeiumdbyGSAs. The scheme

§ isdreadyin!bm,whwhcanbemod;ﬁedsoaswmakeavmhbiemauoa

also on the IRP, - .

Scheme for frequent travelers (SO!'T) T!:is schonw is expected to
Meaimofmamongﬁeqmuavmr&inciudmgwuﬁm

International Tourist Bureaus (ITBs): In addition 1o existing ITB at Delhi,

_mmwiﬂbewtupintheciu&mhas!ﬂumbeuxomcneml,

Secunderabed and Bangalore. -

Improvements in phﬂ'om / operathm. Instructions will be issued to
Zonal. Railways to earmark one or two good. htfmmformouslumy
tourist trains. Passenger amenitics st these platforms should be improved.
Since these trains are likely to be the high revenue eamers, their punctuality

.. should be closely monitomd by the COMs of Zona.! Railways.

@)

erwgm Tiwrewxllbenetworhngwiththeghbalm
operators and excellent brochures should be prepared for these fourism
products. Wide publicity should be given. The. channels: of State

- Governments and ITDCs etc. should also be used. The existing network chain
~of hotels and tour operators who have luxury buses shouldbetzppedimfor

Omﬂin&ﬂ!spﬂmandfordoingvalm addition.
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' OTHER FACILITATORS FOR TOURISM
o

There is & schome for recognition of Railway Touria Am The Railway
Tourlst Agents are sppointed by Railways under the. stliems issued vide
letter No,TC.IL/2895/78/Rules dated 29.12.1980 in which these tourist
agents'who have obtained the recognition ﬁnmtheMim:ﬁy of Tourism can
become RTAs. As on date, 41 RTAs exist with the Railways.

These RTAs are authorized to sell railway nckets-

Raﬁwayshavcxuuedapohcyformaxtingodmmdbmhsanpaymem
for value-added tour packages vide Commercisl Circular No. 84 of 2001. In
ﬂuspohcyforearmwbngforbcﬁhsmdcoacheamﬂwemsungmnsasa
system has been developed for IRCTC, wh:chcaaactasﬂwﬁ'ontendand
dcvcloptowpackages

F’I‘RRnl« Apartﬁ*omﬂm,tlmcwapmcmofgav;pgmmandﬁﬂi
trains'on-full tariff rates. -The details are given in Commercial Circular
No.37 of 2001, inﬂmeF’iRRules,ﬁmexsa;xovzs:on for hill sections as well
as provision for booking of tourist cars, R

MISCELLANEOUS

i)

" TOURIST BUREAUS

Provision of Tourist Bureaus will be made at a.li the important ‘A’ category
or ‘B’ category stations where there is substantial tourist traffic including

Idomemc tourists. ' Information and brochures regarding various tourism
“products will be distributed through these tourist bureaus or by IRCTC by

suitable mecham&n

h TARiFF

mmnﬁ'fmvaﬁom&amsmlibeﬁxedﬁothoﬁnwdmndmsupon
each case and market potential, Effort will be made for setting differential

m;ﬁ‘fornompeak!peakpenod

' For. ﬁxmg rates qulckly, standard proforma / methodology should be_

developed for these trains. Simple software for haulage cost computation
will be developed. Standard agreement will be entered into with operators of
‘Palace on Wheels’, huxury tourist trains, domestic tourist trains and ordinary
tourist trains etc.
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(i) DESIGN OF COACHES

~ For quury tourrst trama (LT'!"} thez‘e should be specxﬁeally desxgned tourist
¢ ot Locoachos. For Domestic Tourist Trains (DTT), the existing coaches on Indian
* Railways will be used with one or two specially designed coach for provision
_ ofabhthroomorbaﬁxfoomumwtry forthe tourists. = .
- For hill séctions, suitable !uxunous coachea should be designed which should
be of iz&tenwnonal class. C

(iv) MECHAN!SM FOR TOUR!SM PRODUCT S

2o A Cell will be created in the Ministry.of Railways or IRCTC to specxﬁcaily

_monitor the punctuality position and running of tourist trains, This Cell will

"be known as,Tourism Monitoring Cell (TMC). It will look into various

technical aspects such as design, nmetab!mg, punctuai:ty, maintenance
schedules, standards etc.

Cov) ;.\.QUALITY |
Norms w:!l he dQVeIOped for qualxty standards for these trains by develomng
~ suitable qnah!y systems. - :
The Hindi version will follow. L B S .

R T (Dr. PK. Goel )
Execut:ve D:wcwr (Tourism & Catering)
: leway Board
No.2005/Tourismy/140/11 " New Delhi, dated January 17, 2006
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“For Fmancmi Comnusszomrf Railways




