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GOVERNMENT OF INDIA  

MINISTRY OF RAILWAYS 

RAILWAY BOARD 

 

 

 

No. TCR/1078/2020/5          New Delhi, dated   13.08.2020 

 

 

PCCM 

East Coast Railway 

Bhubaneswar 

 

PFA 

East Coast Railway 

Bhubaneswar 

 

 

Sub: Anomaly and issues regarding LTTC 

 

Ref: ECoR’s letter No.ECoR/TA/TF/LTTC/51 dated 14.07.2020. 

  

 

 The issues raised in the letter under reference have been examined. The item-wise 

clarification is as under: 

 

 

Item 

No. 

Issues Remarks 

1 As per para-9 of the guidelines for fixation 

of BGFR under LTTC policy issued vide 

Railway Board’s letter dated 22.10.2018 

the basic principle to be kept in 

perspective is that all traffic moved by rail 

in benchmark year should be reflected in 

BGFR, so that gap between BGFR and 

AGFR is not unduly inflated and parity in 

deciding BGFR and AGFR can be 

maintained i.e. any traffic stream taken in 

AGFR, should also have been taken in 

BGFR. 

Factually correct. 

2 As per para 7.4 of LTTC policy (RC-14 of 

2017), to neutralized the impact of freight 

increase on AGFR, the MGGFR and 

BGFR of that year will be adjusted as per 

formula mentioned therein.  In this 

Para 7.4 of the policy inter alia stipulates that 

‘to neutralize the impact of freight increase 

on AGFR, the MGGFR and BGFR of that 

year will be adjusted as per the formula’.   
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connection if there is a freight revision 

then the higher freight is calculated in the 

AGFR of the LTTC customers, thereby 

allowing an undue advantage.  This is 

having a serious financial implication to 

the participating railways.  In this 

connection, Railway Board may clarify 

whether AGFR during the year preceding 

to the contract year need to be revised in 

case of freight revision for customer 

eligible to avail the retention rebate and 

freight rebate. 

It simply means that BGFR and MGGFR of 

a year also needs to be increased at par with 

increase in AGFR caused by freight increase; 

so that gap in BGFR and AGFR is not unduly 

inflated.  Thus, there is no anomaly.  

3 It is seen in some of the Multi Zonal 

LTTC Agreement that, traffic of non- 

notified terminals is being flagged by 

FOIS for calculation of AGFR.  It is felt 

that non-notified terminals should not be 

taken into account for calculation of 

AGFR till such time the BGFR is 

modified. 

 

(For example:  in SER’s LTTC agreement 

of m/s TISCO, TWS is a notified terminal 

but VBL terminal under ECoR is not 

notified and considered for the calculation 

of BGFR.  In the FOIS report traffic from 

VBL to TWS has been taken into account 

for the calculation of AGFR.  This traffic 

has been disallowed because the same was 

not included while calculating BGFR). 

 

It may be clarified as to whether such 

traffic stream (i.e. non-notified to notified 

stations and vice versa through appearing 

in the AGFR traffic data base in FOIS and 

assigned with unique ID) would be 

considered as eligible for old rate benefit 

and LTTC rebate. 

It may be noted that para 6.2.4 of the policy 

mandates that all the plants/terminals of 

customer in a Zonal Railway are to be 

covered under the contract.  The system is 

designed to capture all to and fro traffic from 

those plants/terminals, subject to the 

commodities included under the contract. 

 

Therefore, TMS does no work on O-D pair 

concept here. 

 

For eg. If Plant A is covered for commodity 

x, y and z; then all dispatch and receipt of 

these commodities from and to “A” will be 

accounted by TMS under LTTC. 

4 While calculating the BGFR by the 

Railway entering into multi-zonal LTTC 

agreements, the terminals of the Railways 

and their traffic taken is not being 

indicated.  Accordingly neither ECoR had 

been involved in the BGFR fixation 

exercise nor is the BGFR data pertaining 

to ECoR terminals made available.  This 

The same was re-iterated to all Zonal 

Railways vide Railway Board letter No. 

TCR/1078/2016/14 dt. 22.1`0.2018. 

 

While executing the multi zonal LTTC 

agreement the associating zonal railways are 

required to sign the agreement as witness. 
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is leading to difficulty in verifying the 

AGFR data for vetting and allowing the 

benefit of old rate and retention and 

freight rebate. 

 

Zonal Railways entering into multi-zonal 

agreements may be advised that he freight 

taken for the calculation for freight for 

those terminals falling in the particular 

Railway need to be vetted by the 

concerned Railway. 

They are required to look into the fixation of 

BGFR and MGGFR before signing on the 

agreement.  The associating railways should 

ensure the same while signing on the 

agreement. 

 

The same letter advises that details of all  

LTTC agreements are available on TMS for 

aid of Zonal Railways. 

 

Further Para 5 of Railway Board letter of 

same number dated 29.05.2018 states that a 

read-only report containing details of LTTC 

agreement, including Plants, streams, 

commodities etc. is available on FOIS for use 

of Zonal Railways.  The letter also contained 

screenshots of these reports to guide field 

officials. 

5 Vide Pt.5 of ‘Guidelines for fixation of 

BGFR under LTTC in Railway Board 

Circular no. TCR/1078/2016/14 dated 

22.10.2018’ traffic stream has been 

defined as combination of O-D point and 

commodity code (O-D-C).  It may be 

clarified as to whether the O-D-C 

combination of a traffic taken in the 

BGFR is to be taken into account as a 

unique parameter for arriving at the 

AGFR for ascertaining eligibility of old 

rate under price stability and for 

consideration o LTTC rebate or any other 

traffic parameters can be considered. 

The query is not clear. However, for eg. If 

Cement traffic from Plant A has been 

covered under agreement for customer “X” 

has been covered under its agreement, then 

same traffic cannot be accounted for under 

LTTC for any other customer.  As explained 

in para 3 above, the TMS design is plant 

based, not O-D based. 

6 To facilitate congruence exercise between 

BGFR-AGFR with regards to decide 

unique traffic parameters (after 

clarification from Railway Board), BGFR 

data base should be made available in 

FOIS so that the associate Zonal Railways 

may refer while determining congruence. 

Contract signing Railways/Associating 

Zonal Railways will approach FOIS for the 

relevant data for calculation and vetting of 

BGFR/AGFR. 

 

Initially for the first year the BGFR is to be 

fed in agreement module by the Zonal 

Railway through a front-end application.  

Thereafter, the MGGFR of first year 

becomes BGFR for second year and so on, 

regardless of AGFR achieved in first year. 

7 In order to avoid confusion with regard to 

compliance of parity between BGFR and 

AGFR traffic and give effect to Para 15.1 

TMS marks all those RRs with unique ID, 

which fulfill the data points given by Zonal 

Railway.  For eg. if Zonal Railway has 
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of Railway Board circular RC-14/2017, 

whether the fact that availability of RR in 

FOIS LTTC module and assigned with 

unique ID conclusively establishes 

eligibility for entitlement of LTTC rebate 

and entitlement of price stability clause 

without taking further resources to 

analysis with a view to ascertain traffic 

parity. 

entered in the TMS agreement module, that 

customer code is “TAL”, plant codes are P1, 

P2 and P3; and commodity codes are C1, C2 

and C3, then TMS will mark all RRs of said 

commodities, to and fro the said plant codes 

and with “TAL” as customer, with the unique 

contract ID. 

 

If Zonal Railway intends to take all this 

traffic under AGFR, then FOIS report is 

sufficient. 

 

The data is as good as the accuracy of 

information from Zonal Railway.  

8 In terms of Para 2.4.3 of RC-14/2017 

(Annexure-B), distribution of rebate 

amount amongst the participating Zonal 

Railways has been mandated in case of 

Multi-Zonal Agreement.  However, in 

case of Single Zone Agreement also there 

is much traffic that traverses through 

various Railways on which LTTC rebate 

had been provided.  Apportionment of 

freight revenue had already been done on 

all traffic by effecting adjustment.  Now 

that LTTC rebate of all the inter-zonal 

traffic is accounted only by the agreement 

signing zone, it is logical to distribute the 

rebate in the ratio of distance covered in 

respective Zonal Railways. 

 

(For eg. M/s RINL entered into single 

zonal LTTC agreement with ECoR for 

VSPS station.  RR No. 242000009 dt. 

22.09.2018 from BRMS/SERly to 

VSPS/ECoR, SER distance 18.51%, 

ECoR distance 81.49%, freight 

Rs.4441044 was provided with 5.5% 

LTTC rebate thereby resulting 

Rs.244257/- (i.e.5.5% of 4441044) 

provided as LTTC rebate on this RR.  

Freight rs.4441044 had previously been 

apportioned between SER and ECoR in 

the ration 18.51:81.49).  It may be 

clarified as to whether LTTC freight 

rebate Rs.244257 on said RR should be 

If revenue has been apportioned then rebate 

should also be apportioned. 
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apportioned between SER and ECoR in 

the same ratio.  In case the rebate in 

apportioned, whether LTTC rebate of past 

cases will also be apportioned. 

 

 

This  is being issued in consultation with  Finance Directorate in the Ministry of Railways. 

 

 

 
 (Sanjay Kumar Jha) 

Deputy Director/Rates-III 

Railway Board 

 

 

 

 

 

 

 

 


