2023/TC(FM)/11/07

1/3132570/2025

FREIGHT MARKETING
CIRCULAR No. 20 of 2025

HAR T EIPR / GOVERNMENT OF INDIA
T AT / MINISTRY OF RAILWAYS

(X 1%/ RAILWAY BOARD)
No. 2023/TC(FM)/11/07 New Delhi, dated 01-0&.2025
The General Managers, Managing Director, CRIS,
Eastern Railway, Kolkata. Chanakyapuri, New Delhi.

Northern Railway, New Delhi.

Sub: Pilot project to increase utilization of ‘JPP-RCS’ services.
Ref: i.CCM(FM)/NR’s letter no. 36-RD/Joint Parcel Product/2022, dtd. 23.06.2025.
ii. PCCM/ER’s letter no. C.375/Parcel Initiative/PB, dtd. 10.06.2025.
iii. FM Circular No. 05/2025, issued vide Board’s letter of even no. dtd. 11.03.2025.

R K K

The Competent Authority has accorded approval for charging of discounted freight in
the JPP-RCS services running on ‘PTNR-CP-PTNR’ route also, as admissible in terms of
FM Circular No. 05/2025, dtd. 11.03.2025.

2. Further, forward and return trip of the said JPP-RCS services shall be pre-defined in
the ‘Virtual Aggregation Platform (VAP).

3. Till the duration of the Pilot project, clause 12.2 of the FM Circular No. 02/2024 (i.e.
JPP-RCS Policy) shall not be applicable.

4, These instructions shall come into force with immediate effect, and shall remain valid
upto to 31.03.2026, on experimental basis as a Pilot project. The discounted freight shall not
be applicable on the bookings already done in the said JPP-RCS trains prior to issuance of
this letter, and no refund of freight on this account, shall be admissible.

5 CRIS is requested to ensure necessary modifications in the ‘“VAP’, including pre-
defining of forward and return trip of the above mentioned JPP-RCS services.

6. Necessary instructions may be issued to all concerned. Further, all efforts may be
made out for its wide publicity.

This issues with the concurrence of Finance Directorate of Ministry of Railways.

28
@/av 08"
(Ashutosh Mishra)

Director Freight Marketing
No. 2023/TC(FM)/11/07 New Delhi, dated 01 p&:2 028

Copy forwarded to:
1. The Dy C & AG of India (Railways) Room No. 224, Rail Bhawan.
2. Principal Financial Advisors/ ER and NR.
3. Director General of Audit/ ER and NR. | “‘} i
For Member (Finfmce)/Railway Board
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FREIGHT MARKETING
CIRCULAR No. 2.0 of 2025

No. 2023/TC(FM)/11/07 New Delhi, dated 01082025

Copy forwarded for information and necessary action to:

1. The Principal Chief Operations Managers/ ER and NR.
2. The Principal Chief Commercial Managers/ ER and NR.
3. The Chief Passenger Transportation Managers/ ER and NR.
4. The Chief Commercial Managers (FM)/ ER and NR.
5. GM/PMS, CRIS, New Delhi
6. Director General, RDSO, Manak Nagar, Lucknow.
7. Director, Indian Railways Institute of Transport Management (IRITM), Manak Nagar,Lucknow.
8. Director General, National Academy of Indian Railways, Vadodara.
9. Managing Director, DFCCIL, Pragati Maidan, New Delhi.
2618
I ‘-0%
(Ashutosh Mishra)
Director Freight Marketing
No. 2023/TC(FM)/11/07 New Delhi, dated 01: p&.2p25

Copy for kind information to:

1. Chairman & CEOQO, Member (O&BD), Member (Finance), Member (Infra.), Member
(T&RS), DG(RPF), DG(Safety), and Secretary Railway Board, New Delhi.

2. AM(Traffic), AM(C), PED/TT(M), PED(Vig), Adv (Infra), AM(M&BD), EDPM,
EDTC(G)/NFR, EDTC(Rates), EDTT(M), EDTT(S), EDTTI(F), ED(Coal), ED(Plg.),
ED(CC), EDRS(RS), EDT(PPP), EDV(T), EDF(C), ED(BD), DTT(Coord).

3. EDPG/MR, OSD/MR, EDPG/MOSR(R), JDPG/MOSR(S), PSO/CRB&CEQ,

PSO/M(O&BD), OSD/M (O&BD). <
| ol 0% 2%

(Ashutosh Mishra)
Director Freight Marketing
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