
No. 2024lTrack-III/TK/6

General Managers,
AII Zona! Railways.

2o24,/TRACK-lll/f K/ 5

GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

(RAILWAY BOARD)

New Delhi, dated. 7 .01. 2025

Sub: Allotment of locomotives to each zonal Railway to exclusively

work with MDUs (Muck Disposal UniG).

Ref: Board's letter No. 20241M(L)1732124 dated 21.11.2024.

The deployment of diesel locomotive across Indian Railway network as paft

of the crisis management strategy has been detailed in Board's letter No.

2024 lM(L) 1732124 dated 21.L|.2024 (copy attached).

2. With the approval of Board (MI, MT&RS and MO&BD), it has been decided
to allot two diesel Locomotives to engineering depadment of each Railways for the
optimum utilization of these Muck Disposal Units (MDUs).

3. These diesel loco shall be made available as per para-ii of Board's letter No.

20241M(L)1732124 dated 21.11.2024. The commercial formalities for loco hire
charges, if any, may also be carried out appropriately.

1 ll?
(vijay Si n9 h)

Exe. Director Track (M&MC)
Railway Board

Tel. +91 11 47845531
Email_ID : vijay.singh.20i7@qov.in

DA: As above.
Copy: EDEE/RS-URB, ED/Coal/RB
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No. No. 2024 / M{Ll / 7 3r / 24

Generel Menager
All Indlan Rellwcys

qTfiI is{iFlit GOVERITMENT OF IITDIA
to q7* urilrsrRy oF RArLwAys

(HddRArLwAy BoARDI

Date: 21.11.2024

General Manager
Beaaras Locomo ve Worke

Dlrector General PCAO
Rcecarch Dcslgn aad standardg organiaation petiala Locomotlve ylorkc

subJect: Deployment of dlesel locomotlvea aa pert of the crlsls Eenegementrtrrtegy.

The planning for the allocation of diesel locomotives across the tndian Ra,wavnetwork is detailed below:

i. Loae term olannlng:

af. In the long term, after the completion of electrification and rhe fu ll depkrymentof all lO00 GE locos, a total fleet of 2500 diescl locos (1000 GE and 1500 HHP) willbe maintained across 17 base sheds 14 for GE ald 13 for HHP) for disastermanagement, strateglc purposes, etc. The following table provides details of thelocomotive types, base sheds, and their respective holdings:

150
t20

150

8I{ RIv Base Shed HHP /WDP4 /WDG4 GE Total
I CR 40 80 0 t20
2 ER UDL 1500 0
.) ECoR VSKP r20o 0
4 NR LDH 100 50 0
5 NCR JHS 0 100 0 100
6 NWR ABR 40 110 0
7 SR GOC 40 110 0 150
8 SER BNDM 1200 0 r20
9 NFR NGC 40 60 0 100
10 swR UBL 20 60 0 801l SECR R o 60 o 60t2 WCR t1, L o 80 0 8013 scR KZJ 20 100 0 L20I4 NR ROZA (.) o 250 2soWR GIM 0 o 250 25016 SCR GY o (.) 250 2501t NFR SGU.I o o 250 250Total 12()0300 looo 2500
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:2:
(bl. CE dlercl locoe are more fuel eflicient, low-maintenance, and have loweremissions. These locos may be deployed fo. CoJ" op.ration only.

tt. Trearltlon ohee oteanlar:

(al' At present, HrrP dtegel locos holding are 2466. An additiona.l 966 HHp diesellocos, over and above the planned 2soo iocos, -uy:.o.,ti.,rr. in service for the nextfew years, depending on requirements, technolip, availabilit_v of spare parts,emission norms' condition, age and efficiency criteria. During the transidon period,these 2466 HHp diesel locos may be maintained ar the following existing sheds:

SN Base Shed No. of locos
I CR PA 42
2 CR KYN 150
3 ER UDL 150
4 ECR [,TRU 79
5 ECOR \/SKP 150
6 NR .IKD

60
7 NR LDH r50
8 NR LKO
I NCR ,JHS

60
150

10 IZN 18
1l NFR NGC 1101' NFR SGUJ 20s

NWR tsGKT 96t4 NUTR ABR 150t5 SR tiRS 50
16 SR GOC 150
17 t<zl 38
18 scR MLY 28
19 SCR BZA 80
20 SER BNDM 140
21 SECR 80
22 swR KJM 100)'t swR HUBLI 120
24 WR SBT 57
25 wcR ET 53

(bl. At present, the ALCo maiarine dres€l locoa hording is 1365, of which Iolg areabove 15 years old. These lolg ALCO locos are t; be deciared 
",,rrfr" u,Ocondemned /phase out as per Railway board policy letter no. 2O2t/M(q/4eAlrZ pr.dated 29. 12.2022. During traasition period, these ar,co locos may be maintained arthe following existing sheds.

NER
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SN Rlv Base Shed No. of locos
1 CR PA 41.
2 CR CLA
3 ER HWH
4 .,MP
5 ECR SPJ
6 VSKP 43
7 NR TKD 57
8
9

I{R LDH
NR 113

10 rcR JHS <,)
11 ilER IZN 35
t2 NFR MLDT 43
13 NFR NGC 76
I4 I{WR ABR 2()

SR ERS
16 SR 7l
t7 scR CiTL 66
18 SCR 67
19 SER BNDM 29
20 SECR MIB 39

SqIR I(.JM 42
22 RTM
23 IIIR SBT 49
24 WCR tr'T\ 60

8.5

38
51
63

o

o

114

[ct. At present, the ALCo rhun$ng dieecl locos holding is 279. These ALCo
shunting locos may continue in service for the next few years, depending on
requirements, availability of spare parts, emission norms and age criteria. These
locos to be maintained in existing sheds and ZRs can procure spares for ALCO
shunting locos as per their minimum bare requirement with due approval of
respective Genera.l Manager.
Thls haa the approval of Boerd {M(O&BD & MIT&RS)}. r.,

€-44,-,-.)q
(t-Ftlc 346SS92f flerish Chaadra Bh"tt)\t\\ '*

. PSO to M(O&BD): For kind information of M(O&BD) please

. PSO to M(T&RS|: For kind information of M(T&RS) please.

. DG/Safety: For kind information please.

. Af/Trelhc: For kind information please.

. A[/Tractloa: For kind information please.

. A /RS: For kind information please.

. AM/PU: For kind information please.

py to:Co
1

2
3
4
5
6
7

ER

ECOR

LKO

TNP

)1

WR

Director Mechanicel Engineerlng (Traction)
Room No. 511A, Rallway Board


