
No. 2022/TK-II/22/7/3 

HRA HRR (GOVERNMENT OF INDIA) 

4als (MINISTRY OF RAILWAYS) 
Rtd s (RAILWAY BOARD) 

Principal Chief Engineer, 
AIl Zonal Railways. 

Ref: (i)Railway Board's letter of even no. dated 03.02.2025 

International Year 
2025 Of Cooperatives 

Cooperatines Build a Better Word 

trya, Ts eft- 110001 
fio: 17.07.2025 

Chief Administrative Officer/C, 
All Zonal Railways. 

Sub: Quality of procurement and System of monitoring of warranty claims and 
rejection on IREPS- UDM module 

> Quality of Track Fittings 

(ii)Railway Board's letter No. 2024/TK-II/22/7/2 dtd. 23.08.24, 13.11.24 & 20.11.24 
(i) Railway Board's letter No. 2013/Tk-I/22/7/2(Gen. Policy) Pt.V dtd. 05.01.22 

The Railway Board vide letters under the above references had issued instructions to 
strengthen the quality of track fittings in procurement and for monitoring warranty 
complaints, claims and rejections through the IREPS-UDM Waranty Module as per the 
following key directives: 

Consignees' Responsibility: Ensure procurement of defect-free, high-grade items 
like ERCS, liners, and rubber pads that conform to contract specifications and IRS 
conditions (Clause 3201). 
Surprise Inspections: Regular surprise inspections of Track Fittings at consignee 
end/ field and at manufacturing units by SAG/JAG level officers and submit objective 

reports to RDSO. 

Utilization of UDM Module for Warranty & Rejection Monitoring 
Mandatory Usage: Based on inspections of supplied materials at consignee end/ 
field, Railways must actively use the Warranty complaint, warranty claim and rejection 
advice features of the UDM module properly to discourage any poor quality in supplies. 
Warranty Clause Enforcement: Railway should follow IRS warranty clause strictly 

on UDM to utilize the facility within the prescribed warranty period for timely action of 
rejection of any spurious quality. 
Counseling and Training: Zonal Railways to counsel all consignees for effective 
utilization of UDM Module and to ensure training on UDM for all consignees and 

officers. 

Tel: 011-478-45530, Email id:anurag.irse05@gov.in 
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2. In compliance with the above, hopefully the UDM Warranty Module system is being 
utilized, and the complaints & claims are being raised by the consignee for the poor 
quality of supplied material within the warranty period. 

Zonal Railways are advised 

1. To keep monitoring the quality of material with regular and surprise 
inspections at consignee end by the officers of Head Quarters & Divisions so 
that quality of material may not be in any way contributing to maintenance 
requirements and desired performance of the track component could be 
sustained till the service life. 

2. All efforts should be made for timely action (within the warranty period) for 
procurement of good quality material & identifying the spurious quality with 
desired actions timely. 

3. All concerned officials should be sensitized adequately and appropriately 
that during inspections of high officials or otherwise, for any incident of 
poor-quality material, if found not raised in the system, will be viewed 
seriously. 

The compliance of the above instructions shall be ensured. 

(Anurag 
Director Track (Mod.) 

Railway Board 

pHRI 0-149, I�fUT As, tA YTT, feeeft-110001 
Tel: 011-478-45530, Email id:anurag.irse05@gov.in 
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GOVERNMENT OF INDIA (TRT HROTR) 
MINISTRY OF RAILWAYS (T ATAU) 

RAILWAY BOARD (ed a) 

No. 2022/TK-I1/22/7/3 

Principal Chief Engineer, 
AIl Zonal Railways. 

New Delhi, Date 03.02.2025 

Chief Administrative Officer/C, 
All Zonal Railways. 

Sub: Quality of procurement and System of monitoring of warranty 
claims and rejection on IREPS- UDM module 

Ref: 1. R. Bd's Letter no. 2024/TK-II/22/7/2 dt. 23.08.2024,13.11.24 & 20.11.2024 
2. IRS Conditions of Contract Sep'22 Version 1.0 issued vide letter No. 
2022/RS(G)/779/13(E 3402809) Dated: 21.09.2022 

3. R. Bd's Letter No. 2013/TK-II/22/7/2(Gen. Policy) Pt.IV dtd. 05.01.2022 

****k 

The monitoring of quality of procurement of track fitting items such as ERC, Liner and 
Rubber Pad etc. should be a serious matter of concern for every consignee, who is 
responsible to obtain highest grade, free of defects and fault and of the best material, 
quality, manufacture and workmanship throughout with accepted standards for materials 
of the type ordered and in full conformity with the contract specification, drawing or 
sample, if any and shall, if operable, operate properly as per clause 3201 of IRS 
conditions of contract ref. (2) above. 

For quality audit, Zonal Railways vide Board's letter at ref. (1) were already advised to 
continue regular surprise inspections of Track fitting manufacturers at SAG/JAG level 
officers and send objective inspection report to RDSO regularly. 

For all procurement through UDM module on IREPS portal, the available facility of 
rejection module & warranty claim of UDM is an excellent tool to control the quality of 
supplied material and to obtain quality assured material, but it is observed that the 

facility is being used by very few Railways as per summary of warranty complaints of 
respective Railway available on UDM. IRS conditions of contract stipulate warranty clause 
as 30 months and facilitates to mention longer/ shorter warranty in particulars of clause 
0111. 

Room No-|49, Raisina Road, Rail Bhawan, New Delhi-10001, Email id:anurag. irse0S@gov. in 



Important causes of IRS conditions of contract related to warranty claims are reiterated 
as under: 

Clause 1502 stipulates - "Consignees Right of Rejection"within 90 days and further 
as per warranty clause no. 3200. 

Clause 2201 stipulates "On rejection of all goods submitted for inspection at a 
place other than the premises of the Contractor such goods shall be removed by the 
Contractor at his own cost subject as hereinafter stipulated, within 21 das of the date of 
issue of intimation of such rejection by communication means detailed in clause 0202." 

Clause 2400 stipulates -" Withholding and len in respect of sums claimed. 
Clause 3203 (b) stipulates - "Upon recejpt of such rejection, the contractor shall, 
within 21 days (or within any other period, if stipulated in the contract), expeditiOusly 
repair or replace, at the option of the purchaser the defective Goods or parts thereof free 

Clause 703 stipulates - Consequence of rejection" 
The warranty clause no. 3200 and its sub-clauses should be followed strictly and 

timely on UDM to utilize the facility within the prescribed warranty period and list out 
Such contractor. 

In this regard, CRIS has been organizing regular training of UDM modules. Concerned, 
Zonal Railways are advised to coordinate with GM/VIMS (email id: kad.rajiv@cris.org.in) 
for online/offline training session for nominated SSE/planning in-charge in each Division 
who will further organize similar session with each consignee to utilize the module 
regarding quality compliance within warranty period. 

The reporting of warranty/rejection claim should not only be based on inspection at 
consignee end but should also cover the report of regular inspection conducted by the 
officers. 

This is for needful action for ensuring strict quality compliances of all track fitting. 
Feedback on the matter should be submitted by all Zonal Railways within 15days. 

(Anurag Rumár) 
Director Track (Mod.) 

Railway Board 
Tel: 011-478-45530 

Copy to: (i) PED/Infra-I/RDSO for information and necessary action. 
(iü) PED/RS(S) for information and necessary action. 

) GM/VIMS CRIS fr n. a. pls. 
Room No-l49, Raisina Road, Rail Bha wan, New Delhi-1 10001, Email id:anurag. irse0S @gov. in 

of cost, at the ultimate destination." 
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No. 2017/TK-II/22/11/1 

PED/Infra-1, 

GOVERNMENT OF INDIA (HRT HROR) 
MINISTRY OF RAILWAYS (RT HATT4) 

RAILWAY BOARD (Rrd as) 

RDSO, Manak Nagar, 
Lucknow. 

Sub: Irregularity in the inspection of raw material of ERC by RDSO. 

month. 

New Delhi, dt. 20.11.2024 

***** 

On one of the Zonal Railways, RDSO has carried out inspection of ERCS at both 
raw material and final product inspection stage (copy enclosed). On scrutiny of the 
inspection report, it is noted that inspection of raw material has been carried out in a 
casual manner and although the chemical analysis of raw material is indicating 
unsatisfactory results in terms of IRS T-31/2021, RDSO inspector has passed the raw 
material as satisfactory. This shows either mala-fide on part of inspector or lack of 
knowledge regarding the inspection process and reflecting poorly on the inspection 
practices. 

RDSO is therefore advised to take suitable corrective action for system 
improvements in inspection process and also take disciplinary action against 
Concerned inspector. 

DA: As above 

Action taken report in this regard may be submitted to Railway Board within a 

20.1. 24 

(Rajiv Kuthar Tanwar) 
Executive Director Track (Mod.) 

Railway Board 
Tel: 011-478-45530 

Room No. 149, 1st Floor, Rail Bhawan, Email: rajiv.tanwar@gov.in. 
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GOVERT{MENT OF rNDrA (qr{dq{6'r0
MrNrsrRY oF RATLWAYS G-d dTr$q)

RATLwAY BoARD tH *dl
No. 2024lTK-IU22l7/2 New Delhi, dt. 13.11.2024

cAo/c,
All Zonal Railways.

Sub: Inspection of Rubber Pad & ERC manufacturing facilities by
Zonal Railways

Ref: AM(CE)'S D.O. letter of eyen no. dt. 23.08.2024

*****

As per directive given by AM(CE)'s D.O. letter at reference above, many Zonal

Railways have carried out the inspection of ERC and Rubber pad manufacturers. On

scrutiny ofthese inspection reports, it is noted that most ofthe Zonal Railways have

not carried out detailed inspection as per the check list provided in the above refened

DO letter and most of the inspections have been carried out in a routine manner

without going in to root cause analysis for quality issues in track fittings.

Further, during recent interactions with Zonal Railway officials, it is noted that

there is lack of knowledge regarding latest instructions of RDSO/Railway Board,

specifications, STRs, QAP etc for inspected track fitting.

Accordingly, Zonal Railways are advised to continue regular surprise inspections of

track fittings manufacturers at SAGIAG level officers and carry out detailed objective

inspections including lot wise inspections. The inspection reports should be submitted

to RDSO on regular basis along with recommendations for further improvement in STR,

specif ications etc,

Tanwar)
ExecuUve Director Track (Mod.)

Railway Boad
Tel: Oll-478.45530

Cl-PEDl[nt'e-LIRDSO for information and necessary action.

Room No. 149, 1st Floor, Rail Bhawan, Email: rajivtanwar@gov.in.

Principal Chief Engineer,
All Zonal Railways.

(Rajiv
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TnvEcR TIaI
Brijesh Kumar Gupta
.rrqlsdrqGftotil.l
Additional Member (Civil Engg.)

ITRB (IIfiT
t(fiil{, Fdff)

tc w, { Enrfr-r rooor
6OV€RNMENT OF INOIA
MINISTRY OF RAILWAYS

(RAILWAY EIOARO)
RAIL BHAVAN. NEW OELHI.' lOOO1

a. T.08.2024

My dear PCEs

Sub: Inspection ofRubber Psd & f,RC manufacturing facitities by Zonal Railways,

Besides other things, the quality of Rubber Pads & ERC plays a very important role in ensuring requisite Toe
Load. Recently, cases of poor quality of Rubb€r Pad and ERC have been highlighted. Although inspection of these

track fitting items is being carried out by inspection agency such as RDSO/Third Party Agencies(TPl)/Zor:u,l
Railways etc., but it is equally important that Zonal Railways carry out surprise inspection of these manufacturing
facilities where orders from Zonal Railways are under production, duly focusing on following key aspects:

A- Items to be primarily cheeked in ERC menufacturing facilities:
l) Raw material quality, source & its approval.
2) Heat treatment of ERC.

3) Inspection of lab equipment & testing facilities and their calibration status.
4) Testing of random samples in manufacturing premises.

5) Any other items affecting quality and general observation regarding compliance of STR, QAP etc.

B, Items to be primarily checked in Rubber Pad manufacturing fecilities:
I ) Raw material quality, source & its approval.
2) Usage of Rheometer to regulate process ofcontract parameter.

3) Usage ofkneader & mixing mill for Rubber pad manufacturing.
4) Inspection of lab equipment & testing facilities and their calibration status.
5) Testing of random samples in manufacturing facilities.
6) Any other items affecting quality and general observation regarding compliance of STR, QAP etc.

The above inspection shall be carried out al the level of SAG officers from Open Line/Construction within
next one month and compliance to be submitted to RDSO.

Yours sincerelv

sd/_

@rijesh Kumar Cupta)

NOO Copy to: PED/lnfa-l/RDSO for information and to submit summarized report after completion of inspection
by Zonal Railways.

D.O.No. 2024lTK -lu22l7 /2
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