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As per Mailing List

Sub: Guidelines for R260 grade rails.
Ref: (i)Railway Board’s letter no. 2020/Track-1 (P)/R260 Grade rails
dated 26.06.2020 and 30.07.2020
(i) This office letter no. CT/Specification/T-12 dated 17.07.2020

1. Technical specification of R260 grade rail was approved by Railway board
vide letter dated 26.06.2020 referred at (i) above. Further, In compliance to
Railway Board’s instruction, production of R260 grade rail has been started by
BSP/SAIL.

2. R260 rails are considered similar to 880 grade rails from the perspective of
handling, stacking and maintenance requirement in field.However, these rails
being used for the first time should be kept under a close monitoring for the
first 12 months, by way of a prompt analysis of their unusual behaviour, if any.
Accordingly, Guidelines for R260 rails was prepared and submitted to Railway
Board for their consideration vide letter dated 17.07.2020 referred at (ii) above.
Railway Board, vide letter dated 30.07.2020 referred at (i) above, has
approved the Guidelines for R260 rails.

3. Accordingly, Guidelines for R260 grade rails is enclosed as Annexure for
information and necessary compliance please. Regarding AT and FB weld,
provisions of relevant Manuals and Specification and related instructions
would be applicable.

DA: As above

Digitally signed by

N I LMAN NILMANI
Date: 2020.08.07
(Nllmaﬂl) 17:07:40 +05'30'
Executive Director/Track-I

Copy: Executive Director/Track(M), Railway Board, New Delhi for kind
information.



Annexure

Guidelines for R260 Grade Rails

A. Guidelines for Handling and stacking and Maintenance of R260 rails:

R260 rails are considered similar to 880 grade rails from the perspective of handling,
stacking and maintenance requirements in the field. Hence, following would be

applicable

Provisions of redrafted IRPWM of June/2020 would be applicable for handling, stacking
and maintenance.

Guidelines on handling and stacking of 880 grade rails as contained in RDSO's
Guidelines for Handling and Stacking of Rails October-2014 (No. CT-35) already issued
to Zonal Railways vide RDSOQO’s letter dated 05.11.2014

B. Monitoring of performance of R260 rails for one year:

R260 rails being used for the first time on Indian Railways should be kept under a close
monitoring for the first one year, by way of a prompt analysis of their unusual behaviour, if any.
Guidelines for monitoring of performance are as under:

SN | ltem Action Required Remarks

1 Rail Fracture Action to be taken as per Para | All fracture pieces of rail shall be sent
617 of redrafted IRPWM of | to M&C Dte. of RDSO for analysis.
June/2020.

2 IMR Action to be taken as per | In case excessively high IMR defects
existing provisions of IRPWM | are noticed, the details would be
and USFD Manual reported to RDSO.

3 Gauge corner | During the regular trolley/foot | Any unusual observed would be
cracking and | inspections, ADEN/SSE(PWay) | reported to RDSO giving details
zu][faie would tf;a”y ?utthcarefu_: V'Su"’(‘]: roling mark, location, laying date,
etects Inspection 0 € rars and | ovr and affected length.

record any significant
observations.

4 Any other | Any abnormal behaviour | Any abnormal behaviour shall be
defects noticed e.g. wear/corrosion | reported to RDSO.

during routine inspection.
Note - ZR would send the above detailson email id of Director/Track-1/RDSO at

dtdlrdso@gmail.com also.
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MAILING LIST

Principal Chief Engineer/Chief Engineer

(Co-ordiantion),

eV =/ q=
FftpFar (W)

1.

Central Railway, Mumbai CST - 400 001.

1. e NeTd, gy HIUECi—400001

2.

Eastern Railway, Fairlie Place,

Kolkata-700 001.

2 JaNeTd, BIRAN, DIThII—700001

3.

East Central Railway, Hajipur — 844 101.

3 Ud He¥ e, BISiIYR—844101

4,

East Coast Railway, Bhubaneshwar — 751016

4 YIdCIT Yofd, Ya-Tax—364001

5.

Northern Railway, Baroda House,
New Delhi-110 001.

5 IR, ISIgERY, T8 fdeeii—110001

. North Central Railway, Allahabad — 211 001.

6 SR He YeTd, SeABEIE—211001

. N.E.Railway, Gorakhpur-273 012.

7 Li\cﬁﬂ‘lﬂ‘(c'lct TRYYR—273012

8.

N.F.Railway, Maligaon, Guwahati — 781011.

(v}

8 JdHHIR e, Afciilig, JdTelci—781011

9.

North Western Railway, Jaipur — 302001.

9 IRUSEAR T, STAYR—755001

10. Southern Railway, Park Town,

Chennai-600 003.

10 EEVRTd, UThersH, T~T5—600003

11.South Central Railway, Rail Nilayam,

Secunderabad- 500 371.

11 feTor 7eg YeTd, YA, Ridh=er1eTe—500371

12. South Eastern Railway, Garden Reach,

Kolkata-700043.

12 TIEOYEREd, TSR, PIADIA—700043

13. South East Central Railway, Bilaspur-

495004.

13 SfETgd W Veld, fAeRIgR—495004

14. South Western Railway, Hubli — 589020.

14 lETAfSTAYCd, §aeli—580023

15. Western Railway, Churchgate,

Mumbai-400 020.

15 UftawRerd, Tdile, TR8—400020

16. West Central Railway, Jabalpur — 482001.

16 UitIq e Neld, STaelgR—482001

17. Metro Railway, Metro Bhawan,

Kolkata-700 071

17. ‘§|§ Neld, ﬁi ", PIAhTd—700071




e The Chief
(Construction):

Administrative  Officer

qEg GUHhARSHRI (17810

1. Central Railway, Mumbai CST - 400 001.

1. e NeTd, gy HIUECI—400001

2. Eastern Railway, Fairlie Place,
Kolkata-700 001.

2. A, ARG, BIeAhT—700001

3. East Central Railway, Hajipur — 844 101.

3.qd Hey Vefd, BTSi1YR—844101

4. East Coast Railway, Bhubaneshwar —

751016

4.9daCRT Yefd, YaTaR—364001

5. Northern Railway, Baroda House,
New Delhi-110 001.

5.3xNNcld, gSlasied, 93 Taeell—110001

6. North Central Railway,
Allahabad — 211 001.

6.9k AeY Nald, SollEldIg—211001

7. N.E.Railway, Gorakhpur-273 012

7.LLCIYI<\‘NQC'ICI, TTREYR—273012

8. N.F.Railway, Maligaon,
Guwahati — 781011.

8. qaIHIINeTd, Hietiid, JaTelci—781011

9. North Western Railway, Jaipur — 302001.

9. ITRYTEFR T, STIYR—755001

10. Southern Railway, Park Town,
Chennai-600 003.

10.<fRR T, UTherg+, T~T5—600003

11.South Central Railway, Rail

Secunderabad- 500 371.

Nilayam,

11.TIE0T 989 XeTd, YAMIH, Rib=<REe—500371

12. South Eastern Railway, Garden Reach,
Kolkata-700043

12, SIEOYEReld, TSR, HIADIA—700043

13. South East Central Railway,
Bilaspur- 495004.

13. Mo 7 Verd, fdeTRIgR—495004

14. South Western Railway, Hubli — 589020.

14 TETOTY SR oTd, §aoll—580023

15. Western
Mumbai-400 020.

Railway, Churchgate,

15.9fIFReId, TeRle, TRIE—400020

16. West Central Railway, Jabalpur — 482001.

16.9TSeH H& Nefd, STaeTYR—482001






