
GOVERNMENT OF INDIA ( qrc((cdR)
MINISTRY OF RAIIWAYS (td{Trdq)

(RAILWAY BoARD) (is+ +€)

No. 2010f1-rack-IU[K/15/Vol.II ft.3 New Delhi, Dtd. tg .03.2024

General Managers,
All Zonal Railways.

For complete mechanization of track maintenance, track machines are required for
maintenance & renewal of IR track but due to shortage of track machine staff either due to
vacancies or due to non-creation of adequate posts, the o&M of machines gets hampered
and it becomes difficult to utilize the machines to the fullest extent.

To resolve the above issue and for optimum utilization of track machines, Zonal
Railways should explore the possibility of outsourcing the activity of track maintenance by
track machines, as is already being done on certain Zonal Railways, in consultation with
associate finance.

Sub: Outsourcing of staff required for operation & maintenance of track
machines beyond sanctioned posts in Track Machine organization.

Ref.: i) NER'S letter no. Wl275l34l0lAltMClft.IX/4A dated 25.10.23.
ii) SWR's letter SWR/W.506/1Ml28lcp dated 21.10.23.

iii) Railway Board letter no. 202lffrack-IllllKlt4 dated 07.09.2022

This issues with the approval of Board (MI & MF).

"r[t r8l5
vuAY SINGH )

EXECUTTVE DIRECTOR TRACK (M & MC)
RAILWAY BOARD

Tele: No. 011- 47845531
Email_ID : vijay.singh.2O17@9ov.in

Room No. 150, First Floor,Rail Bhawan,
Raisina Road, New Delhi - 110 001.
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The expenditure for this outsourcing of o & M of railway owned machines shall be
charged as per policy letter in this regard at ref(iii).
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No W/275/34/0/AITMC/PI-|)U4A Daled 251O2O23

Addl. Member (CE)
Railway Boarcl,
New Dellri

Sub Outsourcing of track machine stafi beyond BOS for operation and
maintenance of track machines

cunently, NE Rairway has & kack machines (incruding upeoming machines rn nexl
1 or 2 months) which are going to increase to 96 as per Railway goard altotrnent The

ssnclioned number of posts and the staflb available in Track Machine Organization for 64
track machrnes is 480 no's (112 operators, 236 technicians and 132 Machrne
Assisl.ants/Helper) only against 1092 no's (302 operators, 395 technicians and 4c5
Machrne AssrstantvHelper) as per IRTMM-2019 which is grossly inadequate for operanofl
anci maintenance of rrack machines as compared to staff requirement as per yardst:ck

g,ven in IRTMM-2019

It is. therefore. requested to issue necessary guidelines for outsourcing of manpower
beyond BOS ln accordance with sttpulations of IRTMM-2019 for efiectlve operalion an6
marntenance of lrack machines.
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(Ranjan Yddavl 1 l

Prlnclpal Chlef Engineer

by SAN]OY ABRA AI,I, DDTK,lll(SA), ODTK, t Track Dte on r8,/03,/2024 04,27 pm

ho

r'

I



ER{BI qBq}-da
SOUTH WESTERN RAILWAY

Principal Executive Director/Tk (M & MC),
Railway Board, New Delhi.

Rail Soudha, Headquarlers Office,
Works Branch, West \Mng, 4h Floor,

Gadag Road, Hubballi-580020.

Dale:21 .10.2023.

Sub : Outsourcing of manpower for operation and maintenance of new track
machines for kack maintenance / track renewal and laying of new track
assets - Reg.

. Director Track (MC), Rly. Bd. Lr.No.201 1 /Track-il t/Tt(B dt.O1.O3.2O1 7.

. Director Track (MC), Rty. Bd. Lr.No.201 .1/Track-ilt/Tl(8 
dt.02.11 .2017 .

. Director Track (MC), Rty. Bd. Lr.No. ZOlltTrack-ilUTt(B dt.O4.O5.2O1B.

. CPOiSWR Memorand um No.SWR/p. 1 35/CP/TMO/559 posts/20i 7
Dated 04.03.202''1.

. Ex.Dir/Track (M&M C), Rty. Bd. Lr. No.201 0/Track_t I t/Tl(1 SA/ot. I t/pUt I
Dated 28.0,1.2021.

_ lndian Railway has planne.d for complete mechanization of rrack Maintenance,Track Renewar and various activities rerated to raying of new tracr<s lunuei Jounring rnew. rines, etc.). Accordingry, Rairway aoaro hai initiated pro"rre.eni of tr""r,machhes required by different-Zonal Railways and advised to cieate intrastiucture toroperation and maintenance of 90 Nos of trac-k machines in swR vioe letter-citJ-unoer
ref. (1), (2) & (3).

considering condemnation of one Track machine (BcM - 2gg), totar holding ofTrack Machines in swR is g9 Nos as on date. rraanlower for these g9 Track Machineshave been.created.during 2020-21 dury transferriniln" ron"y ,.G ,g"lnii-r".rntpost of track maintainers vide retter citeo unaeriei. i+i. rnu oeiairs oipoits'"ll"t"o i.as under:

Ref: 1

2
3
4

5

Nos. of post
required for 89

Track Machines

No. of post
created

Remarks

SSE/JE 433 433
TMM 514 357

Asst. TM 572 390
Cook 138 3B

ffiorh r M o ce taS f'f 29

requirement of
manpower could not be
created due to limited

availability of vacant Track
Maintainer's posts

Complete

Total 1686 1236

Generated from eoffice by SANTOY ABRAHAM, DDTK-Il(SA), DDTK- t Track Dte on $/o3/2o21 o1i8 pm
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Rairway Board, vide-retter under.reference (5) have further advised ailotment ofadditionar track machines as per.RSp yrrt"i pL" i" a, the Zonar Rairwavs and arsoadvised Railways to ensure crearion of posts ioi op"rrtion and maintenance of trackmachines. As per this, tota.r freet oJ tr;.[;;i..ilrer swR wiil be 135 Nos. swRneeds to create various posts for tnese aoi*ionai,i-rJr,in". as detaired berow.

As per ratest status of avairabre manpower of track maintainers in swR (staffresponsibre for manual track maintenance' activitLs;, there are no vacancies formatching surrender for creation of man power for irac['macnines.

Under these circumstances,. it wi, not be possibre to carry out operation &maintenance of additionar track machines rir<eiy toloin swR fleet of machines. This wiilresult into non utirization of these additionar 
".l"tr'"na may yeoparoiie ttre 

'riaission 
planof Mechanization of rrack Maintenance / n".-"*.r w"*r, ,rr!"s 

"ooiii"""i-p""t" "r"created to operate / maintain the machines or to pran tor outsourcinj oi'op"IJtion" amaintenance activities.

ln view of the above, it is proposed that outsourcing of required manpower maybe permitted to Track Machine organization witnout sinction' of additionai posts,against vacancies with respect to re-quirement. in" ron"y varue required for suchoutsourcing of manpower for operation and maintenance aciivities ,"y u"-"t rig"o tocapital works of track renewar and new asset lnew rines / doubring l ,rrt1-ir""iingi.

rrrrr\$9"rtyo\r-3
Frqrnqrq/ (Ramgopat)

xu5 ryQTnprincipat Chief Engineer
Ef$ur fi*Yq ttr4/South Western Railway

N os. of post
required for 135
Track Machines

Existing sanction
available for 89
Track Machines

Requi rement of
additional sanclion

SSE/JE 618 433 185TMM 731 357 374Asst. TM 844 390 454Cook
163

ffioth Mr I o Sce ffta 29 18 11
2423 1236 1147

Generated from eoffice by SANIOY ABRAHAM, DDTK- I(SA). DDTK-lll, Track Dte on $/O3,/Zo?t o1,2a pfi
2

category=-

201 38

Total



GOVERNMENT OF tNDtA ( 1Tr.{F.s.R)

MINISTRY OF RA|LWAYS (t(rtTr{O
(RAtLwAy BoARD) (Hqlg,

Sub: 
-Streamlining of Budgeting and Financial Management in TrackMachine Organisation (TM-O) of tnOian Riitwaysi

1. Wilh the increased emphasis on infrastructure augmentation, capacitycreation' Gati-Shakti projects and speed raising works arong with trackrenewals etc. in various railways, mechanized tiack works "i" "rtr"r"f Vimportant and at present, the Track Machines are the oact<bone of the Trackconstruction and maintenance aclivities.

No. 2021 /Track -llttTKt I 4

The General Manager
All lndian Railways

New Delhi, dated 67.09.2022

t/

2 Budget for Track Machine organizations of Zonar Rairways is arottedunder revenue heads 040-211_01 to 99 (Staff salary and allowances), 070-221-27 (CMST, Cost of Materiar From stores), orc-)zr-za (cost of MateriarDirect Purchas el. Ol O-221 
:1? -(_Contractuat 

eayment;, Ot O_22 j -63 (WPOH),
07 0-22 1 -64 (M pOH), 07 0_221 -7 2 (CGSr) a o:T-zzt _t z (scsT), 01 1 -1 20-25(Children Education Allowance), 12_3199 (Employee,s Welfare). At the end ofthe financiar year, Zonar Rairways works out the unit cost of machine (cost ofmachine for per km of working) as per procedure raid down in rR TrackMachine Manual. Debits (A_memos) to various ,se, ,gen"i.s (constructionorganization, Railway pSUs, Divisions etc) in the current financial year areraised on basis of the unit cost worked our for previous year and quanrum ofwork done. Afler accepting tf d:!1. by user clepartment, the acceptedamount is credited in Revenue Head ol -22i -33. For Division and constructionorganization, the transaction is made through rpAS. For extra Rairway unitseg. RVNL, DFC, MRVC etc, the chequenO L subm;tted in favour of FA&CAOof the zonal Railway.

3. Maintenance of the T-rack Machines being a safety_related activity,there is a need to provide sufficient funds 
"r 

a".rn'o"o by the Zonar Rairwaysfor.the purchase of spares, repairs, mainten"n." in"trAirg AMCs, IOH/pOHand other maintenance-rerated activities. rn ora". to address the demandfrom track machine organizations of various zonat railways, besides

k^^^7t



revenue grants, funds may be supplemented to track machine
organization through the following means:

3.1 Against planning/targets of Railway PSUs and DFC projects utilizing the
Railways Track Machines during the financial year, machine organization shall
raise the track machine charges either at the beginning of the financial year or
al the time of actual deployment and the concerned PSU shall provide funds
for the use of Track machines to the Zonal Railways. The funds so received
may be credited to the Revenue budget meant for the Track Machines by
Zonal Railway Finance in SMH 5-220 under PU 27,28,32 and SMH 2-212
under slaff PUs based on budget provisions / actual expenditure under
respective PUs, for use by track machine organization of the Railway for
purchase of spares, repair and maintenance including AMCs, IOH/POH and
other maintenance-related activities. Revenue Fund would be provided for
this only to the extent of such credits projected and thus the expenditure on
track machine maintenance & operation shall be revenue neutral.

3.2 For utilizing the capital funds of construction projects, based upon
planning/targets of various construction projects during the year, project wise
amount required for track machines may be assessed at the beginning of the
year and a list may be prepared lo mention the project details, project lD,
Estimate no., targeuplanning of work and fund requirement against these
pro.jects. Similar action may also be taken for Track Renewal Estimates.
Against these funds, the track machine organization ol Zonal Railway shall
initiate action for procurement purchases of spares, repair and maintenance,
IOH/POH and other maintenance-related activities. The bills may be passed
on IPAS against various works/estimates as planned. Since, provision of
repairs & maintenance will now be made under respective estimates also, the
unit rate debits of machine utilization for Railway Capital works will not be
raised against Construction organizations through A-memos. To avoid
double accounting, the amount charged to Track Renewal Estimates for
maintenance of track machines will also not be again charged through A-
memos.

3.3 All repairs to foreign Railway lrack machines should be debited to
concerned Railway with contra credit to SMH 5-220.

3.4 For lnfraslructure creation/augmentation of existing facilities such as
Maintenance Depots, stabling facilities, and workshops, including T&p, M&p,
a provision in estimates of Track Renewal/construction/ RVNL/DFC projects
may be kept and utilized by Track Machine Organizations only if the OpEX

,bt-+



The above procedure shall be applicable prospectively w.e.f. the date of issue
of this letter.

This issues with the concurrence of Finance Directorate
Railways.

of Ministry of

1 .o1 '

( VIJAY SINGH )
DIRECTOR TRACK (MACHINES)

RAILWAY BOARI)
Tele: No.0l l- 4784553t

Email_ID : vijay.singh.20l 7 @)gov.in
Room No. 150, First Floor,Rail Bhawan,

Raisina Road, New Delhi - I l0 001.
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No. 2021/Track-nfiK14 New Dethi, dated 07.09.2022

l) The PFA, All Zonal Railways for information and necessary action.
2) Dy.Comptroller & Auditor General of lndia/Railways, Room No. 224,

Rail Bhawan, New Delhi.

For Member Finance
Copy to

l) Executive Oirector Finance(Budget), Executive Director Finance(X),
OSD/Accounts, Principal Executive Director /Accou nts, Railway board,
New Delhi.
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model of Track machine working is not being planned.
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