GOVERNMENT OF INDIA (913 #317)

MINISTRY OF RAILWAYS (¥ Hrer)
RAILWAY BOARD (3= #1%)

No. 2004/Track-11/22/11/5(Shifting) New Delhi, Dt. 28.10.2022
Principal Chief Engineer, Chief Administrative Officer/Con.
All Zonal Railways. All Zonal Railways.

Sub: Procurement of Track items as part of EPC Contracts.

In view of assuring good service life required to cater for higher axle load and higher speeds
with greater reliability of track assets it is imperative to procure sleepers, rubber pads, elastic
rail Clips and liners from single source as fastening system with built in performance

guarantee.

1.

With the of approval Board (Ml and MF), it is decided that in all projects, of
construction New line (PH-11), Gauge conversion (PH-14),
Doubling/tripling/quadrupling (PH-15), traffic facilities (PH-16) & Track Renewal
(PH-31) (more than 10 KM length), procurement of track items should be done as
part of EPC contracts.

Therefore, all type of sleepers, SEJs, Turnouts, switches and crossings with all
matching fastenings component Glued joints, fishplates, welding portions etc.,
should be procured as part of EPC contracts as complete package, with
performance guarantee, against key performance indicators (KPIs) with provision
of defect liability and maintenance clauses built in.

The EPC contractor shall procure the above track items from RDSO
approved/developmental vendors (wherever applicable) duly following existing
guidelines of RDSO and Railway Board.

The proposal of such procurement through EPC contracts is to be incorporated in
fresh tenders to be invited in future.

However, in case it is not possible to execute the works on EPC mode, the
procurement of goods may be carried out as per instructions in force.

The above policy shall be reviewed after getting sufficient experience in the contract.
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Director Track (Mod.)
Railway Board

No. 2004/Track-I1/22/11/5(Shifting) New Delhi, Dt. 28.10.2022

1. PFAs, All Indian Railways & Production Units.
2. The ADAI (Railways), New Delhi.
3. The Directors of Audit, All Indian Railways/PUs.
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For Member Finance
Railway Board



Copy to:
1. The General Managers, All Indian Railways, NF(C), CORE.
2. DG, RDSO/Lucknow, NAIR Vadodra, IRICEN Pune.
3. PCAQ, PLW/Patiala, COFMOW
4. CMD of PSUs (IRCON, RITES, RVNL, DFCCIL, KMRC, KRCL, MRVC and other JV
& SPV under Ministry of Railways) for information and necessary action.

Copy to:
1. Directors of all CTls.
2. CMDs/MDs of all Railway PSUs/autonomous bodies/societies
3. PCMMs, PCMEs, PCEEs, PCSTEs, All Indian Railways & PUs, WPO/Patna and
RWA/Bela
4. Chief Commissioner, Railway Safety, Lucknow
5. Zonal Railway Training Institute, Sukadia Circle, Udaipur.

Copy to:

1. The Genl. Secy., AIRF, Room No. 248, & NFIR Room No. 256-C, Rail Bhavan
2. The Secy. Genl., IRPOF, Room No. 268, FROA, Room No. 256-D & AIRPOA,
Room No. 256-D Rail Bhavan.

Copy to:
PSOs/Sr.PPSs/PPSs/PSs to:
1. MR, MOSR(D), MOSR(J)
2. CRB &CEO, M(TRS), M(Infra), M(O&BD), M(F), Secretary/RB, DG(RHS), DG(RPF),
DG(HR), DG(Safety)

Copy to:
1. Advisor/MR, EDPG/MR, OSD/MR AND OSD/Co-ord/MR
2. All AMs, PEDs & Executive Directors of Railway Board




