GOVERNMENT OF INDIA (913 93HTY)
MINISTRY OF RAILWAYS (3 #=Ter¥)
RAILWAY BOARD (=79 «1¥)

N0.2020/Track-III/TK/2 New Delhi, dt. 03.04.2025

General Managers,
All Zonal Railways.

Sub: Rolling Block Plan guideline.
Ref: (i) Railway Board’s letter of even no. dated 06.12.2024
(ii) Railway Board’s letter of even no. dated 29.08.2023

During Railway Board's safety review meetings, it has already been highlighted to
divisions that 26-Week Rolling Block Plan should be prepared and implemented by all
Divisions in the right earnest jointly by all the concerned departments as per guidelines
vide ref.(i) dated 06.12.2024.

The Rolling Block utilization is also one of the Key Performance Indicator (KPI) of
annual performance of Zonal Railways. The weekly position of 26-Week Rolling Block Plan
submitted by Divisions on every Saturday is being monitored at the highest level. However,
it is observed that few divisions (as listed out in Annexure-A) are more frequently found in
exception to not adhering to timely submission of their position through respective Sr. DEN/
Coord.

Further, para 1.5 of the guideline mandates the following:
“DRMs to exercise checks for consolidation and/or correctness of blocks
planed by various stake holders, to optimize usage of blocks. DRM
should ensure that the targets achievable are realistic and required
resources have been planned, including clubbing of resources where
required. Further DRMs to also pool in various resources and action
required for execution of planned works m block tlme which results in
minimum disruption.” L

In view of above, it is reiterated that implementation of Rolling Block Plan as per
guideline vide ref. (i) above, should be reviewed by DRMs more qualitatively with emphasis
on utilization of Rolling Block Plan to further improve upon efficiency and output for proper
asset maintenance.

Needful action should be taken on the matter for effective impleméntatio
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Annexure- A

Rolling Block Position of Divisions after JPO issued on 06.12.2024

26 weeks Rolling

Block Period

Divisions not submitted
position of 26 week RBP

Divisions late submitted
position of 26 week RBP

09 Dec24 - 08 June25

Chakradharpur, Hyderabad,
Izzatnagar, Lucknow, Sambalpur'

16 Dec’24 - 15 June’25

Chakradharpur, Hyderabad

Varanasi, Ferozpur

23 Dec24 - 22 June25

Chakradharpur, Izzatnagar

Tinsukia, Hyderabad

30 Dec24 - 29 June25

Chakradharpur, izz:ia:tnagar;:
Lumding

Dhanbad, Rangiya, Rajkot,
Bhavnagar

06 Jan'25 - 06 July'25

Chakradharpur, Varanasi, Lucknow

Howrah

13 Jan25 — 13 July’25

Izzatnagar, Seald'ah,: Dhanbad,
Tinsukia, Lucknow, Chakradharpur

20 Jan25 - 20 July’25

Chakradharpur, Luckhow

Varanasi, Izzatnagar, Tinsukia,
Raipur, Rajkot, Kota

27 Jan"25 - 27 July’25

Chakradharpur, Palakkad

Tinsukia, Nagpur, Dhanbad,
Bhavnagar

03 Feb’25 - 03 Aug'25 Chakradharpur, Lucknow, Bikaner, | Nil
Jabalpur
"10 Feb’25 - 10 Aug'25 Chakradharpur Jabalpur }
17 Feb25 - 17 Aug’25 Nil Nil
24 Feb'25 - 24 Aug'25 Palakkad | Dhanbad
03 Mar'’25 - 31 Aug’25 Palakkad, Lumding Nil
10 Mar25 — 07 Sep'25 Palakkad Lucknow

17 Mar'25 - 14 Sep’25

Palakkad, Lumding, Pt. Deen Dayal
Upadhyaya

Howrah, Chakradharpur

24 Mar'25 - 21 Sep’25

Palakkad

Howrah

31 Mar'25 - 28 Sep’25

Tinsukia, Lumding
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