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MINISTRY OF RAILWAYS/ {& #aerd -
(RAILWAY BOARD/ I&d @13)

No.2015/TK-11/22/11/4(Policy) New Delhi dt.31.12.15

Principal Chief Engineer,
All Zonal Railways.

Sub:-System Improvement: Procurement of concrete sleepers by
RITES/IRCON and other private parties.

Ref:-(i) Board’s letter no. 79/WTM/22/11/4/Vol. II parts dtd.
30.09.1992.

(i) Board'’s letter no. 2014/TK-1I/22/7/1 (Policy) dtd. 10.03.15
& 16.11.15.

Instructions/Guidelines for “Procurement of concrete sleepers by
RITES/IRCON and other private parties” have been issued by Railway Board
vide letter under reference. In terms of Para(l) of said instructions, no
sleeper can be diverted by the concrete sleeper manufactured to outside
parties without specific prior permission in writing from concerned Zonal
Railways, failing which the purchaser Railway will be free to take penal action
against the manufacturer.

However, Board’s aforesaid letter dated 30.09.92 does not
specifically indicate the quantum of ‘penal action’ against the defaulting
firms. Therefore, for maintaining uniformity, it has now been decided that
guantum of aforesaid “penal action” ¥l be as under:-

“In case concrete sleeper manufacturer supplies sleepers to the
outside parties without specific prior permission in writing from the PCE of
Zonal Railway, the Railway will impose a penalty on defaulting manufacturer
equivalent to twenty percent of the cost of sleepers which have been
supplied to outside parties, in addition to recovering other leviable charges
viz inspection charges, siding charges, departmental charges etc.”

Above provision should be brought to the knowledge of all CSPs of
your Railway.

This issues with the approval of Board (AM/CE).
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(Vinod K. Tripathi)
Director Track (M)
Railway Board
Tel/Fax- 23389161
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GOVERNMENT OF INDIA/ $Rd W&
MINISTRY OF RAILWAYS/ Y& Hamerg
(RAILWAY BOARD/ @& &)

No.2014/TK-II/22/‘}/1(Po|icy) New Delhi, dt.16.11.15

Chief Engineer(TS),
Western Railway,
Mumbai.

Sub:-Applicability of inspection charges and General Charges on sleepers
being issued to construction projects and private parties.
Ref:- (i)Western Railway letter No. W 634/12/2/Vaman Private Parties dated
26.10.15.
(ii)Board’s letter of even number dated 10.03.2015 & 30.09.1992.

1.0 The Zonal Railway has enquired about the applicability of inspection & general
charges for the concrete sleepers being supplied to a private contractor of
RVNL. The subject issue has been dealt vide Board’s letter of even no. dated
10.03.2015, wherein it has been interalia stipulated that:

(i) "For Railway projects being executed by RVINL, inspection charges @ 2% of
sleeper price (after Including taxes) and prorata siding charges, as stipulated in
para 3(i) & 3(iii) of Board’s above referred letter dated 30-09-1992, will be
levied being part of the production cost of the sleepers borned by the Railway.
The land license fee is recovered separately from the supplier (CSP) and
therefore, the same js already loaded in the accepted rate and will not be added
toward the sleeper cost.”

(i) “For sleepers being supplied to SPV/1Vs or private parties as well as for sleepers
being supplied to PSUs for private projects/JV projects/private sidings, the
departmental charges @ 12.5% shall also be levied in addition to (i) above, as
also stipulated in para 3(iv) of above referred letter dated 30-09-1992”,

2.0 Para (i) above is meant for sleepers being supplied by Railway’s plants directly
to RVNL as departmental material, cost of which is deposited by RVNL to
Railways.

However, in the above referred case, the sleepers are being supplied to a
private contractor and therefore, the departmental charges @ 12.5% shall also

be levied in addition to charges mentioned in para (i) above.
\ETN\/L
. ol
’/7 (R.N.Singh)
[ Executive Director Track (M)

Railway Board
Tel/Fax- 23382852

Copy to: All PCEs for information,
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GOVERNMENT OF INDIA/BHARAT SARKAR
MINISTRY OF RAILWAYS/RAIL MANTRALAYA
(RAILWAY BOARD)

No. 2014/TK-11/22/7/1 Policy New Delhi, Dated: 10.03.2015

Principal Chief Engineers,
All Indian Railways.

Sub

Ref

Applicability of inspection and other charges on sleeper being issued to
construction projects and private parties.

1) Board’s letter No.79/WTM/22/11/4 Vol. II dt 30-9-1992.

(i1) SWR’s letter No.SWR/W-456/RVNL/47207 dated 01-01-2014.
(iii)  C.Rly’s letter No. W.188.C.377/Pvt. Sale/Sleepers dt.09-4-2014.

In reference to Board’s above referred letter pertaining to various charges to be

levied on concrete sleepers which are manufactured and supplied by Zonal Railways
from their CSPs to various private parties & PSUs, certain Railways have sought
clarification regarding applicability of various charges on sleepers being supplied to
RVNL for Railway projects. The matter has been examined and the issue is clarified as

under:

(1) For Railway projects being executed by RVNL, inspection charges @2%
of sleeper price(after including taxes) and prorata siding charges, as
stipulated in Para 3(i) & 3(iii) of Board’s above referred letter dated 30-
9-1992, will be levied being part of the production cost of the sleepers
borne by the Railway. The land license fee is recovered separately from
the supplier (CSP) and therefore, the same is already loaded in the
accepted rate and will not be added towards the sleeper cost.

(i1) Fer sleepers being supplied to SPV/JVs or private parties as well as for
sleepers being supplied to PSUs for private projects/JV projects/private
sidings, the departmental charges @12.5% shall also be levied in
addition to (i) above, as also stipulated in para 3(iv) of above referred
letter dated 30-9-92.

This issues with the concurrence of Finance Directorate of Railway Board.
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e ceneral MBNayers
All [ndian Rail way Se

the =A & GAOs,
All Indian pailway s.

subs Procurement of concrete sleepers by RITES/IROON

and other private parti=s.

Reyuasts have been coming f£rom time to time from
RCONM as also otner public/Private sector industries
for Rallways' permigsion for purcnhase of concrete sleepers
by sucn GOvt, and the Private sector units from the existing

concrate sleeper manufacturers for their sidings.

RIT=S/I

The matter has been considered in the Board, Since
proper upkeep of the Ralilway sidings by the Govt,/Private sec tor
units and the indus tries is in the overall interest of the
rail ways, Lt nas Deen deci ded that the thie f Enginesrs may accord
permission to the concrete sle2pcer mahufacturers for sale of th=
concrete sleepers dirsctly to the Govt./Pvit,sector units subject
o the following conditionss

1) ' The Concrete sleeper manufacturers have to fultil

antire reguirement of Railways tirst be-torrth'emn—be—al&@wed———
to make supplies to outside agencies, Prior permd ssion &d tne

respective zoral Rail ways is, therefore, necessary by the concrete

51 eape r manufacturers and no sleepers caa be direrted by the

concrete slezper manufacturers to the outslde parties without

specific prior permission in wrl ti ng. from the zonal Railway:s

cvacernaed, Failing which the purchaser Railway will be free to

take reral action a.alnst thes Contractor,

2) th2 Concreke slcdger manutfacturers wil 1 have to

arranga thelc own raw ma terial i.e. 3pecial Cement, HT3 i re,

Mol [nserts ato, at tneir own cost for supplizs to ountside
1,20cizs and k2#p sucn Raw matarial totally segragated crom the
material wnicn 15 meant for supplies to tha Rellways, Concrate
sle=perc ranufsctupzc will also arcanye for saparate custody oL
siecn raw Mmaterial, wnich is red yire:d for the suprlies 5o

soncecned Rall ways sfiall conchickt p2 tlo 1lzal

sutsioae agencles, Ine
alove,

Laspacbiond o aas'tica sempliance of ve o bremants
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3) for each sleeDper supplled by the concrete ul upel
sector 3gency, chardges

to outside Govt,/Private 5

manu facturcers :
e pald to the Railwayisi

as detail=d nalow will have to

(1)  Lispection chargess

A charge of 2% of the cost of sleeper including cost
of inserts towards the inspection charges will Le
levied on the concrete sleepér manu facturers, [IOrC this
purpose, the last updated rate will be adopted for the

~alculations of these chargese.

(ii) ¢charges towards lend licence fee:
The licence fege for M2 Qailway land should be assessed
on the basis of current market value. For assessment
o[ the current market value of the langd, general
‘tuidance provided in para 1023 of EBEngge Code may be
Followed, The total licence fee SO arrived at should
pe dlvided by the aumber of sleepers manufactured by
tha Concrete slesper unit duriny the financial year
to calculata the dhiarges to be levied for each sleeper

on account of this element,

(iii) charges to cover siding facilitiess
rhe siding charges should be levied as per the extant
rates (on present estimated cost, repair and

mailntenance charges ate, ) on pro-rata basis as and
when these facilities are used for despatch of sleepers

to outside parties,

(iv) GCemerals
After working out these charges for (1) to (iii) above,

an additional charges of 124% Of above charges should ke
levied to cover the incidental and departmental charges

2atc,

Me Zoaal Rail «ays may fix up the charges to ke
s in consultation with

L_evie:d on zach slezper on above principle
th-i r Associate Flnance,

3ince proper upkeszp 2F sidings within the factory
pr:misss of che outs ide parties is in the overall interest of
th: nallway as stat:d above, the cermission wherever asked for
by tha parties should aot normally be denied by the zonal
Pailways providad concrete slosper manufacturers ful fil Acove
mentionzd condicicins, The decision in regard to the charges
Eo 'e levsied snould rot sopnally take more than a montn for
o P.f.?.j. Gy s foun te datd such pecmission is askad by ontside
a 20125,
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However, whecever any delay 1is anticipated the
concr=te sleeper manufacturer should be allowed to maka
delliveries of the sledpers after the concrete slesper
manufacturers give an undartaking to comply with the abkove
condi tions, The slezper manufacturer will b2 required to
deposit necessary charg2s to tne Railways heafors physical
desvatch of the consigrment to outside partiec, where charges
navé been decided, . ,

This issues with the concurrenc

O Directorate of this Ministry,
B (....A( _

(S.f.ézngh))

Executive Director, Track (M)
Railway Board.

e of the Finance L}



