
Minutes of the Meeting of Controller of Stores on the issues related to 
DGS&D with Railway Board and DGS&D held on 29-03-2006 in New Delhi. 
 
1. EDRS (G) welcomed all the officers who have come for meeting on the 

issues related to DGS&D and stressed upon the problems related with 
R/C orders and other related issues regarding coverage/non performance 
against DGS&D Rate contracts.  

 
2. Address by AM(RS):   
 
2.1. AM (RS) welcomed all the officers from Railways and Production Units 

who have come for this meeting.   
 
2.2. DGS&D is an important central purchase organization for general items.  

DGS&D also have well organised legal cell for examination of cases from 
legal point of view, sound inspection organization & system for registration 
of suppliers.  Railways have been definitely benefited by DGS&D from 
their rate contracts and ATs earlier.  However, it was generally felt that 
Railways have been increasingly facing problems related to contracts 
placed against DGS&D RCs.  As on date the biggest problem is of non-
supply of Industrial Gases which has not been resolved for two years by 
DGS&D and many Railways had to resort to direct purchases to meet 
emergency. 

 
2.3. The Railways were advised that in order to get the best from DGS&D 

RCs, they should plan well in time to avoid problems in DGS&D R/C 
contracts.  Wherever timely supplies and quality supplies do not result in 
DGS&D R/Cs, Railways can go in for direct purchases by recording the 
reasons adequately including the problem areas.  Railways should also 
communicate the failures/non-performance by R.C. holding firms to 
DGS&D, promptly. 

 
2.4. AM/RS desired that all the officers should have a sense of pride and 

responsibility among themselves in accepting the challenges which may 
result due to failures in supply against RC.  Any such shortage in supply 
must be overcome by procuring the items directly and making the items 
available despite various constraints.   It was further desired that with 
adequate expertise in materials management and procurement functions, 



we should develop matching capability to deal with various types of 
emergent situations for better compliance. 

 
2.5. The Railways reported a number of times in RCs causing  problems due 

to  poor response from the DGS&D R/C holders and quality are also not 
upto the mark.  This being the situation, AM (RS) expressed concern that 
still suggestions were coming from the Railways to put new items in the 
DGS&D R/C.  As Railways are facing problems even for the mandatory 
items of DGS&D R/C, we should not approach DGS&D for inclusion of 
more direct purchase items under RC.  

 
2.6. AM/RS informed that erstwhile Running contracts or acceptance of tender 

are not being entered into by DGS&D any more.  All such items are no 
longer DGS&D items.  Presently, DGS&D is entering into rate contracts 
only.   

 
2.7. It was observed that more and more railway’s direct purchase items, are 

being brought on R/C by DGS&D.  Few Railways wanted clear guidelines 
as to whether it is mandatory for operation of R/C for these items also. 

 
2.8. AM(RS) pointed out that as far as Railways are concerned, the purchase 

of items through DGS&D  R/C are governed by the stipulations in Chapter-
VIII of the Stores Code. As per para 801-S, the purchase by Railways 
through DGS&D are obligatory only for items enumerated in Appendix-VI 
as amended/modified/curtailed from time to time. Railways are not bound 
to avail DGS&D  R/Cs for items not covered in Appendix-VI. Such R/Cs 
are not obligatory. However, there is no bar on COSs in availing these 
R/Cs if they are found to be advantageous from the angle of timely 
delivery, quality of supplies, reliability of R/C holders etc. If these cannot 
be ensured then Railways can go in for direct purchases without any 
hesitation in view of above codal provisions.  COSs should record 
sufficient reasons for the same in their purchase proposals.  

 
2.9. As Appendix-VI was not revised since long time, action has now been 

initiated to revise Appendix-VI to truly reflect the present status. DRS(IC) 
has been asked to expedite such revision/amendment. Stores Code para 
802 (i) refers to DGS&D R/C items covered under Appendix-VI. Para 
802(ii)-S is no longer relevant since DGS&D has discontinued running 
contract items and acceptance of tender items. Para 802(iii)-S refers to 



Emergency Purchases. Para 803-S refers to the action to be taken 
wherever direct purchases results in cheaper rates than DGS&D  R/C 
rates.  

 
2.10. All Railways were advised that earlier POL (Petroleum, Oils and 

Lubricants) items and uniform cloth were DGS&D RGC items.  In year 
1991, procurement of these items was taken over by Railway Board.  
Since then, these items have ceased to be DGS&D items.  Later in year 
2001, a large number of Railway Board centralized items including cloth 
items were decentralized for direct procurement by Zonal Railways and 
Production units themselves.  
 
It was clarified that as these items have been decentralized for direct 
procurement by ZRs and PUs, hence, even such any of these item still 
appear in Appendix VI of Stores Code, such item is still a direct purchase 
item for Zonal Railways and Production Units. 

 
2.11. It was clarified to Railways that above stated Codal para 801 is subject to 

the exceptions as detailed in para 802. The value limit of Rs. 10,000 and 
Rs. 50,000 specified in the Stores Code para 802(i) stands modified to Rs. 
25,000 and Rs. 2,00,000 respectively. It was further clarified to the 
Railways that direct purchase may become unavoidable even in the case 
of DGS&D obligatory items wherever the R/C holder is not able to meet 
the required delivery schedule. 

 
2.12. It was clarified to Railways that whenever there is no valid rate contracts 

for mandatory items, Direct purchase can be initiated as these items 
become direct purchase items and in case rate contracts at higher rates 
are received prior to issue of direct purchase then orders against direct 
purchase may be issued by informing DGS&D in terms of para 803 of 
Stores code.   

 
2.13. It was clarified to Railways that direct Rate contracts can also be entered 

into by Railways at local level for few consumables.  If DGS&D R/c are not 
concluded on adequate number of sources then Railways may place 
orders on R/c holders for such quantity which can be supplied as per the 
requirements and for balance quantity direct purchases may be resorted 
to.   



 
3. Discussion with DGS&D on agenda points: 
 
3.1. DGS&D Website: 

DGS&D promised to make details of RC available on their website from 
01-04-2006.  DGS&D also agreed to host complete rate contract details 
for all items alongwith amendments to the concerned RC on their website.   

3.2. Non-receipt of RC copies: 
DGS&D promised that after full implementation of e-procurement at their 
end, there will not be any problem in availability of soft copies of RC from 
their website.  In case some of the railways face difficulty to access their 
website due to the infrastructural problems then they may always request 
DGS&D to provide hard/printed copies of RC.  RLO has been nominated 
as coordinating officer from Railway’s side.   

3.3. Poor vendor performance: 
DGS&D acknowledged their failure in ensuring timely and reliable supplies 
in case of Industrial Gases.  Railway’s complained that in the process of 
R/C of Industrial Gases, all the manufacturers from various areas were not 
covered adequately (Western and Northern Zones).  It was suggested to 
include more manufacturers covering all the regions adequately in the 
next RC.  DGS&D also informed that adequate care is now being taken in 
the next tender for industrial gases to reduce this problem.  It was 
requested by DGS&D to inform them about poor performance of suppliers 
w.r.t. execution of RC contract, quality of the supplies and non-acceptance 
of supply order against RC. 
DGS&D also informed that in future there will not be any delay in 
finalization of RC and it will be ensured that there are no time gaps 
between two successive RCs.  DGS&D further informed that in cases of 
poor after sales service/warranty obligations, the matter may be reported 
to them by Railway for taking suitable action against the vendors.   

3.4. Problems in execution of RC: 
DGS&D agreed to provide the details of local/regional maintenance 
support centre in the RC itself.  In case of refusal of acceptance of orders 
for reasons such as small quantity, prototype testing etc. by RC holders 
wherever such stipulations have not been specified, DGS&D agreed to 
take penal action against vendors whenever such refusals are reported to 
them.  DGS&D requested Railways to promptly advise such failures 
regarding non-performance by RC vendors. 



DGS&D agreed to finalise the rate contracts on adequate number of 
sources in various regions of the country. 

3.5. RC for new items: 
DGS&D agreed to enter into RCs for new items only with the approval of 
SRC.   

3.6. Communication with DDOs directly instead of nodal officers of 
Ministry of Railways: 
DGS&D was informed that EDRS(G), DRS(IC) have been nominated as 
nodal officers of Ministry of Railways for SRC and sub-committee of SRC.  
It was further advised to them that the information for all pre-bid 
conference, consultative committee meetings, SRC sub-committee 
meeting and SRC meeting, the details should be sent to nodal officers 
only instead of sending to DDOs of Ministry of Railways.   

3.7. Deletion of item of RC List: 
It was decided to take up this issue in the meeting of SRC.  However, in 
principle it was agreed that DGS&D will not conclude the rate contracts for 
items with Railway’s own specifications.   

3.8. Late receipt of DGS&D Bulletin: 
RLO was nominated as coordinating officer from the Railway’s side to 
coordinate with DGS&D to ensure timely dispatch of DGS&D bulletin.   

 


