
Minutes of review meeting for implementation of e-Procurement System on 9 Rly. 

Units (SER, ER, NFR, SWR, ECR, NWR, CLW, ECoR and NER) held on 27.02.09 

at Rly. Bd.     

1. AM(RS), in his welcome address, congratulated the Railways for starting & successfully  

implementing the  EPS in 13 Rly. Units (WR, CR, NR, SECR, WCR, NCR, SR, SCR, 

RCF, ICF, DLW, DMW & RWF).    He was happy to mention that the E-Procurement 

site was made live on 25.08.2008 and so far 5,515 E-Tender have been published on the 

web site www.ireps.gov.in and 3084 E-Tender have been opened so far.   About 2361 

vendors have been centrally registered with the site.  AM(RS) has emphasized  the need 

to train and educate more vendors so that all the prospective vendors can participate in e-

tendering and the success rate of e-tender can be improved.   AM(RS) has shown concern 

that vendors for S&T items and M&P items  are not participating in adequate numbers in 

the E-Tenders therefore more emphasis should be focused to these vendors. AM(RS) 

mentioned that remaining Railways are to start EPS early and  emphasized the need to 

extend all possible co-operation to 9 Rlys. Units which are yet to start e-procurement 

system.   All the 9 Railways were advised to ensure that the targets for stating EPS are to 

be adhered without fail.  

2. COS/RCF shared the experiences of implementation of E-Procurement System in RCF.  

It was told that RCF has gone for 100% E-Tendering.   All the approved vendors of RCF 

(about 1,100 vendors) have been centrally registered with ireps site.   COS/RCF 

mentioned that 55% of the e-tenders opened so have already been covered by placing 

Supply Order & there is not a single case which has received nil bids.     

3. OSD/IT/NR has also explained the experiences of N.Rly about EPS.   It has been stated 

that Northern has also gone for 100% E-Tendering.    To improve the participation of 

vendors in the E-Tender Northern Rly. is organizing vendors meet  on regular basis.   He 

further mentioned that  N.Rly. shall provide all necessary help & support to other 

Railways for starting EPS as per the laid down targets.                                 

4. EDRS(G) advised all 9 Rly. Units to comply with the essential activities which are 

necessary for completing the ground work required for starting E-Procurement System.   

OSD/IT/NR suggested to have one set of general tender instructions, common to all 

Railways, which should be placed on ireps web site.  He further desired that a self 

contained training module  should be hosted on the ireps site for users and vendors.   

GM/CRIS has agreed for the same.    

5. EDRS(G), while discussing about the problems being faced by the Railways, advised to 

purchase one encryption certificate per Railway, adequate numbers of digital certificate 

for stores staff/officers for uploading of E-Tender and opening of E-Tender and sufficient 

numbers of digital certificate for finance staff/officer so that E-Tenders may be opened in 

time.   Besides this, sufficient numbers of broad band connections may also be purchased 

so that proper connectivity may be ensured.  



6.   GM/CRIS explained about the actions required by the Railways for implementation of 

E-Procurement System.  He mentioned that except SWR none of the Railways have 

provided the requisite information as asked by CRIS.  He explained that there will be 5 

type of training targeting different groups of persons viz. staff/officer/vendors and shall 

be rendered by CRIS in phased manner after completion of all the essential activities. 

7. It was confirmed by SWR, NWR and NFR that they have also completed all the essential 

activities and GM/CRIS was requested to provide necessary training/familiarization for 

stating EPS.  

8. COS/ECoR confirmed that E-Procurement System has been started for stores 

procurement in ECoR on 25.01.2009 and has been inaugurated by CRB/Rly. Bd. 

9. GM/CRIS informed that remaining Rlys i.e. ER, SER, CLW, ECR & NER must also 

complete all the essential activities as already advised to the COS’s by GM/CRIS vide 

letter No. CRIS/GM-P(V)/EPS/2 dated 30.1.2009.    

10. N.Rly. mentioned about delay in opening of E-Tenders.   GM(P-V)/CRIS suggested to 

open the E-Tenders on more PCs simultaneously which will reduce the total time 

required for tender opening.      

11. DRS(M) confirmed that Ministry of Railways have advised to Ministry of Finance vide 

letter   No.2006/RS(G)/509/7 dated 05.02.2007 about the mandatory  implementation of  

EPS in Ministry of Railways, as per the Ministry of Finance.  

12. All Railways were advised to send the progress/feed back regularly to Railway Board 

on monthly basis.  

 


