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¢ FHATAT MINISTRY OF RATLWAYS
& @15 RAILWAY BOARD

No. 99/RS(G)/779/2 New Delhl, dated 13 -@ -2 0i¢

The General Manager, All lndian Rallways/PUs, NF(C), CORE
The DG/RDSO/Lucknow & NAIRMNadodara
CAQs, DMW/Patiala, WPO/Patna, COFMOW/NDLS, RCF/RBL/NDLS

Subject: Considaration of offers: Negotiation

Ref: Board’s letter No. 99/RS(G)/779/2 dated 22.10.2008

It has come to light that there are instances where in the revised offer given by
bidider(s) post negotiation, certain qualificatory remarks such as ‘the reduced rate being
applicable only if the order placed is for a minimum specified quantity etc.’ are being added.

It is clarified that such qualificatory remarks make {he negotiated bid conditional ang
thus modifies the original bid over and above what has been solicited by the purchaser in the
. negotiation. Hence the following should be incorporated in the bid document and purchase
decision taken accordingly.-

‘When conducting negotiation, the firm(s) will be informed about the parameter(s) of
the original offer on which revision(s) of original offer is/are solicited and his signature
taken in token thereof. In the negctiated offer, any variation by the firm(s) on such
aspect(s) of offer on which revision was not solicited during negotiation, will render the
hegotiated offer unfit for consideration.”

This is issued with the concurrence of Finance Dte. of Minisiry of Railways,

Candrdl Mt

(Santosh Mittal)
Dy. Dir. Railway Stores (G)-I
Railway Board

No. 99/RS(G)/779/2 New Delhi, dated : |z . B- Yol
1. FA&CAOSs, All indian Railways & Production Units
2. PCEs, All Indian Railways & PUs, WPO/Patna, RCF/RBL, COFMOW, DMW
3. The ADAKRailways), New Delhi (with 10 spares copies)
4.

The Director of Audit, All Indian Rallways A, K/M
i /

for Financial Commissioner / Railways



No, 89/RS(G)/779/2 New Delhi, dated : | 3. 2008

1. COSs, CMEs, CEEs, CSTEs, Al Indian Railways & PUs, RCF/RBL/NDLS, COFMOW,
CORE, WPO and RWP/Bela

2. The Directors—

Indlan Railway Institute of Sig. Engg. & Telecom, Secunderabad

Indian Railway Institute of Mech. & Elec. Engg., Jamalpur

Indian Railway institute of Elect, Engg., Nasik

Sr. Prof. (Material Management), NAIR, Vadodara

Indian Railway institute of Civii Engg., Pune

f. Indian Railway Institute of Traffic Manegement, Lucknow

oo ow

3. Director, Iron & Steel, 3, Koila Ghat Strest, Kolkata
4, Executive Director (Stores), RDSO, Lucknow
5. Chief Commissioner, Railway Safety, Lucknow
6. Zonal Railway Training Institute, Sukadia Gircle, Udaipur
Candond, Mkt
(Santosh Mittal)
Dy. Dir. Rly. Stores(G)-I
Railway Board
No. 99/RS(G)/779/2 New Delhi, dated : |2 PR RY
Copyto:

1. The Genl. Secy., AIRF, Room No. 248, & NFIR Room No. 256-C, Rail Bhavan
2. The Secy. Genl,, IRPOF, Room No. 268, FROA, Room No. 256-D) & AIRPFA, Room No.

256-D Rail Bhavan .
Gt Ltz

(Santosh Wittal)
Dy. Dir. Rly. Stores(G).l
Railway Board

Copy to:- Sr. PPSs / PPS / PS to -

MR, MOS(R)
CRB, FC, ME, ML, MM, MS, MT, S8ECY., DG (RHS), DG (RPF)
All AMs, Advisors & Executive Directors of Railway Board
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