Government of India

Ministry of Railways
( Railway Board')

No.99/RS(G)/709/1. -New Delhi, dt:6-9-1999.
The General Managers,
All Indian Railways & Production Units.

COFMOW, Rly. Offices Complex, Tilak Bridge, New Delhi.
Railway Electrification, Allahabad. '

Metro Railway, Calcutta.

Sub: Proper maintenance of assets - quality procurement of
stores. |

Railway Board have been stressing the importance of reliability in
maintenance of assets and reduction in failure rates. A Committee of
Additional Members was nominated by Board to make recommendations with
a view to improve the system for ensuring quality procurement of materials.
The recommendations of this committee have been considered in the Board’s
office and it has been decided to implement them so as to improve quality of
materials being procured and thereby the reliability of assets.

Following decisions have been taken by Board for implementation:-
1. Procurement of materials from approved sources

1.1 - Instructions have been issued by Board from time to time for
procurement of safety and critical items from RDSO/Production
Units/Railways approved sources. In this connection copies of instructions
issued under Board’s letter No.73/RS(G)/779/30 Pt.II dated 30.3.87, 19.11.87,
17.1.95 & 26.10.95 are attached. The procedure of procurement through
approved sources shall-continue till further advice.

1.2 Lists of items for procurement from approved sources have also been
issued in the past by the technical directorates. These lists are being reviewed
and updated by the respective technical directorates of the Board and will be
issued shortly.

1.3 RDSO/Railways should also make a provision of the approved vendors
acquiring ISO 9000 accredition within a stipulated time frame.

14 Procedure Order No. 77/RS(G)/779/17 dated 23/27.1.79 envisages
procurement of materials from the approved sources for a minimum quantity
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of 80% and above even against the advertised tenders.
envisages placement of development orders on new sour
capable for development as per quality norms, separately, with
placement of regular orders on the already developed sources,

Proccdum alq
ces Considere
out delaying the

1.5 Placement of development orders should not be considered g Toutine

but considered only in the following situations:-

i Where the approved sources are not adequate and it is
desirable to develop more sources for bringing in more
competition or improvement in quality.

il. Where the rates received from the new sources are lower
than those applicable to approved sources and where new
sources are having potential for supply of quality materia]
and are having infrastructure of plant and machinery and

testing equipment as per the quality assurance
programme.

1.6  Approval of vendors in the approved list of suppliers should be for 5
period of two years at a time. The performance of the approved sources with
respect to quality supplies will be the responsibility of the approving authority
who will systematically monitor the quality norms so that quality of supplies is
of the highest standard as per specifications. The vendors whose quality is
suspect will be systematically weeded out.

1.7 Wherever sources have been approved under Part I and Part II, ordering
on Part Il sources shall not be more than 15% of the total quantity and this will
be within the procurement quantity. Ordering on new sources in such cases

shall be restricted to 5% and this could be within or outside the procurement
quantity.

1.8

In cases where sources are not approved separately under Part II, but
there is

€ 18 a need for placement of repeat development orders, the philosophy of
ordering on Part IT sources given above shall be applied.

1.9 The quantity to be procured from new development vendors should be

restricted to the minimum which may be adequate for monitoring performance
of the item.

1.10 _ Each educational/development order should not exceed 33% of the
quantity ordered on any of the approved sources in a tender case.

L1l During consideration of tenders for ordering on regular sources, due
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weightage should be given for the past performance both for quality and
delivery in distribution of quantities wherever required, so as to ensure timely
receipt of quality materials. Vendor rating system should therefore be
implemented expeditiously and separate instructions on this will follow.

1.12  In case of developmental tenders for developing indigenous sources for
imported items or where number of sources is considered inadequate, it is
considered advisable even to permit differential rates within reasonable limits
to different firms, as it is in the railways interest to develop multi sources with
appropriate quality norms.

L13 Items rép.eatedly failing and causing concemn be identified by the
approving authority and their specifications and sources revalidated.

2. Procurement of spares for maintenance of equipment/machine: -

2.1 In the purchase of spares used for maintenance of expensive
equipment/machines, rate contracts for the spares be entered into for a period
of 2 years and with predetermined price variation clause with OEMs to
facilitate uninterrupted supply of genuine spares. Procurement from an
alternative source be allowed only after proper scrutiny and approval of the

source.

2.2 Wherever possible, annual maintenance contract be entered into
(beyond warranty) at the time of procurement of new equipment/machine and
price catalogues for spares and components should also be invariably asked for
at the time of procurement of the new equipment/machine.

3. Running contracts for low value spares:

3.1 In case of low value items vulnerable for failures like rubber

components, low value castings and forgings, certain specified hardware
items, etc., running contracts should be finalised on reliable/quality sources.

These running contracts may cover 2 years’ requirement at a time and should
be centrally operated by the office of Controller of Stores, so as to keep a

check on the total drawal against each contract.

Receipt of this letter may be acknowledged and Board kept informed of
the action taken in the matter.

This issues with the concurrence of the Finance Directorate of the
Ministry of Railways.

N

(Ashok Kumar) =——
Dy. Director, Railway Stores(G)
Railway Board.
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No. 99/RS(G)/709/1. New Delhi, dtd:6- 9.9

Copy to:

The Controller of Stores, all Indian Railways & Production Units
Metro Railway, Calcutta & Railway Electrification, Allahabad, IviTp
(Railways), Mumbai.

2. FA&CAOs, all Indian Railways & Production Units, Metro Railway,

Calcutta & Railway Electrification, Allahabad.
The CEs, All Indian Railways, Metro Railway, Calcutta.

1.

3.
4, DG/RDSO, Manak Nagar, Lucknow.
5. The Principal -
i) Railway Staff College, Vadodara.
ii) Indian Railway Institute of Sig. Engg. & Telecom, Secunderabad.
jii) Indian Railway Institute of Mech. & Elec. Engg., Jamalpur.
iv) Indian Railway Institute of Elect. Engg., Nasik.
v) Prof. (Inv. Mgt.), Railway Staff College, Vadodara.
vi) Indian Railways Institute of Advanced Track Technology, Pune.
6. Chairman, Railway Rates Tribunal, 50, Mc. Nichola Road, Chetpet,
Chennai. 4
7. Director, Iron & Steel, 3, Koila Ghat Street, Calcutta.
8. The ADAI(Rlys.), New Delhi (with 10 spare copies).

9 The Director of Audit, All Indian Railways.

The General Manager (Cons.), N.F. Railway, Guwahati.
. The CAO/Con. Central Railway, Mumbai.

12 The CAO/Con., Northern Railway, New Delhi.

The CAO/Con., N.E. Railway, Gorakhpur.

14 The CAO/Con., Southern Railway, Chennai.

The CAO/Con., S.C. Railway, Secunderabad.

16. The CPM/Con., S.E. Railway, Calcutta.
L O
{ / X MC’M)
Ashok Kumar )
' Dy. Director, Rly. Stores G)
Railway Board.

Copy to;

EDF(S), EDRE(S), EDTK(M),
ED(Dev.), EDCE(G), F(S)-L, F(S)-1I, F(S
MTP Cell, RE(S), Track-I, Track-II, Trac
Branches of Stores Dte.

EDTK(MC), EDTK(P), EDV(S), EDF,
)-10I, FS(POL), Dev.Cell,
k-II and all officers and
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GOVERNMENT OF INDIAi (BHARAT SABCAR) el
- MINISTHY OF RAILWAYS (RaIL MAN?RAII:E%;) s S/’

. (RAILWAY:BOARD) . =~ -

NoloT¥ PS(G)/77.9/ 3_9'.%.,11 : . New Delhi, dat ed 38 .3','193'7
fi‘h'e,Generval Maﬁ‘ag‘er (Sl R

411 Indian 'Rai_lway's/s’(.s' ") P

 production Units,

fub: Procurement of spares for dlesel & o
T ectre Tocos, o L

sesdesosnone

.- It has come to the notice of the Board that in the
~‘casg of certain: items obtalned on proprigtary article
" certificate, the same fim has gqioted different rates to
- @ fferent zallways, Also, when items fpmerly $r0 cared

. on propMetary amicle certificste were instead pmeired

.. ggalhst limited tLenders, the rates quoted by some fimms .. B

werée lower than those quoted by them against tenderson = .

. proprietary certificate basis, There have béen complaimts .
‘from the Members of Parliament .and Parlismentary Committees

‘on thase‘lssies as also. the practice on the Rallways of -

- pestricting the purchase to a few firms approved by the

- consimers without keeping the door open for new ent rants
“having merit and capabilities, ' CoL .

2, . . The matter wasy, thersfbre, discussed in a meeting of
Mechani cal & Stores Officers held on B, 1,87 with the" i
Board, 1In the 1ight of these discussions, ths Bo ard have

. decided as under:- <. e o '

1) &1 Railways shall énsure ubiication of Pates of’

" P.4.C. purchases (in acco rdance with the ingtmctions = -
contained in the Board's letler No.84/:RS(G.)/363/3063/Rec.
No,12% dated 20, 11.85) and that items procured .on P.4.Co

basis: are sepatately grouped while publi'shing,-.parbicm.ars .

" in the Indian Trade Joumals.

. 11) Rativays will 1nvirlably 1ssue advertised tenders
" in cas'e'_e“excee.aing'm.l-lakh including: éven spphi sticated

e spar‘es.certiﬁ.ed a8 single source it ems, The bulk procure-’

ment will; however, be restricted to firms app:ipved by
| -n;iegh.e?]ﬁ.-{vcw or by the concemed Rallvays,- The tender -
Should speci fy thet material “should be to CLW/ DLWEDSO .
drawing or any other drawing a\;theljxt;cated by the Rallways,

. 111) The Pu pohiase Offlcar -Concarned showld invariabldy -

11'st the approved fimms on the flle belre 1 ssuing the
.- temdérss . - oL

" iv) The foilowing condifion ghould be mertioned

in the tender rotlce: - - ST B -

- Woni Rallvay resemes thg right. to order sttt -
the entire or the bulk quantity on approved. ﬁ.ms“a,nd_
only . consider other fims for educational orderss

Cbntd..- 2‘0. .

VY
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V) The offers of the firms whose drawings have begn

aUthentiCate_d by any Railway other than the onc which
Das issued the tender should also be considered, at lcast .
for an educstional order, 1f thelr rates are competitivg.
and thelr credentials are known to the tendering Rallyay,
Further, the credentiasls of such firms should be considereq
and decided in the next quarterly meeting of the Railyayg
- t0 be convened in accordance with item (vi) below, . The
Rollways while guthenti cating any supplier's drawing shoujg
. consider the capability of the fimm thorwUghly, including
. inspection stancards, manufacturing pmcesses ete, to

ensurc brad-basing of apprwved sources, The instructions
contained in the Board's letter No,73/RS(G)/779/30 dated
8+ 1,86 authorise fims to approach COSs for getting approval
for supply of sophisticated spares, COS aftcr satisfying
himself on the firms' credentials/capabilities should seng
the standard questionnaire prepared by RDSO to the fim,
On recelpt of the same duly filled up, it should be sent to
QME/CEE for tzking action in regard to inspection of the
fim cither by thsir own organisation or by RITES,
Thereafter QUE/CEE should give clear reasons for approving
‘or not approving a particular fim, It is 1o be clearly -
-understood that placement of educationgl drdcrs should not
- be at the cost of quality or competitiveness, ' : ‘

vl) There should be a quaz‘t-erly meeting of Storss/
- Mechanical/Flectrical Officers of the Railways in the -

" 4 Metropolitan cities by mtation where informmation

regarding firms approved during the previous quarter

for various items should be exchanged, In addition, the
subject wuld be discussed in detall in the annual fMG/EMG
as welly, in the discussion of which subject the concerned
Stores 6i‘ficers would alsc participate, O

'viil) PAC purchases would continue only in the case of
‘fuel injection sparcs obtained -from M/s, MICO for diesel
-locos & a few spare components of DJ, Tap Changer,
Pantograph, Rclays of dlectric locos until further orders. -
Br all other itens 1linitcd/weekly bulletins/ 2dvertised
tenders should be adopted, In all-cases below ks, 1 lakh
rallweys may follow the mode of weekly bulletins or N
“limited tenders, In case of limited tenders, besides the

- firms bornc on the appmved list of the.concemed Railway/

DLW/ CLW, exchange of infbmation during the guarterly
neeting regarding sources of supply on other Rallways may
prove hclpful, ®pecific attention of approved fimms may
be drawn to the weekly bulletins wherever this mode is
employcd, As mcntioned -earlier, bulk proecurecment in
these cases will, however, continue to be restricted to
the approved sources of the concerned Rellway and even
educational orders should be placed only if offers
recelved from unapgrovod sources are competitive and
othervl s¢ satisfy the standards required for the purposee

a5 The pxbcedure-outlined in para 2 (11) to (v) and
(vii) will Pe reviewed after 1 ycar based on the
gxperience galned by fcedback received from the Rallwayse

Cont d. ® .30 ®
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4, This supersedes all prcvious inst ructions 1ssued by
the Board on the subjeéct and issues with the conecurrence
of Mechanical & Electrical D.l.rectorates. _

5. Receipt of this letter may kindly be acknowledged,

. e e o
(Jf fas ‘Eﬁaf)ﬁ’ |
Députy DA recto ry Rallway Stores (G)
4 Rcilway Board

Nb.?3/RS(G)/779/.$O Pb,II  New Delhi, datea3b.3.3987'
Copy to:- S o -
- e ﬁc?«%z&z‘;ll‘éi‘;}snm:?ﬂzzﬂ

. RE/Allahabad, Mctro Rcil/calcm;ta, .

2 ,CADs/MTP(RLys.), Bombay, Delhi & Madr

3, F;&Cwq/m1 Indian Railways/P Units. .
4, C.P.L.Os, a1 Indian Railways. e R
5, C.M.Es, CLW/DLWICF/E&AP/DCW, |

6 ‘Director General, RDSO/Lucknow. : -‘;—'“ o

7. The Principal, Rallway 86aff College, Vadodaras '
8. ‘The Systbm Development Group,' Central Railway & ICF, |
9. ADAI(,Railways), New Delhi. (with 15 spares). L

m. The R.L.o., Paﬂimmt ‘Strect, New Delhi,

11, FeuI, II &II, M(W, Vlg.IV Accounts=I, II .,nd 111
and ks@o) Branches of Boar:l' s Office. |

12, The D.i.rec‘bo:;lRRC, DEB, mE, mE(m, ‘DEE, D(ssc:n),

S | 1nder Singh)
T Deputy irector, Red 1way Stores(G),

Railway Board

]
e




GOVERN MENT OF INDTA ( BHARAT SARKAR)
MII ISTRY OF RATUWAYS (RAIL MMNTRATAYA)
(RATLWAY BOARD )

No.73/RS(G)/779/30 Pt,II  New Delhi, dated:19,11,1987

The Generel Managers, .
211 Indian Railways and
.Production Units,

Subt PrPurement of spares for Diesel and
Blect ric Locos,

Reference Board!s letter of even number dated
30.3.,1987,

24 You 2are aware that the revised proourement procedure
for Diegael and Eloctric Loco spares was issued by the
Railwty Board, after deliherations with the Sr.0fficers of
the Mechanicel and Stores Departments of the Railways in
the Board's office on 28.1.877, in the context of persistent
complaints being reoceived from MPs, Parliament Committeces
and Trade Organisations against the system of restrict ing
purchases through limited tendors. = - . .

3. During the meeting,; the- various issues involved were
discussed at length and it was identifjed that problems
could 2arise mainly on &ccount of!

(1) The eaxtra t-ime that would be required to
‘ issuyv open tenders instead of limited
tendors., . o by

(2) Delay inh finalisatidn' of the tender case
" taking into account the offers that may
also be roceived from unapproved sources, -

31 Sinco the new procedure was contemplated only for
rogulir purchases, as distinct from emergency. purchasey, it
was considered that the railways could plan -their purchases
sufficiently in advance:to. t2 ko care of . the'extra time
required to issue open tenders - in any case, the additional
t ime required to issuc‘adyofi_;;sqd.“‘cender:_y.quld ‘be only.about

3 or 4_"991(9. Lt ' L= e o oL

4 sgard to the offers that may be recceived from
21:13 u'qm:’;;:-l;v;dg: ourcos, ‘it was mide clear that ewen' after
issue of .open tonders, the intention of.the Boarf ,was to,
restrict bulk purchases only to the sources approved by
‘the Railway, the other soarces beling consi er(;g gor_ .
pl‘aceméht of trinl orders only, that 'l'.oot rovtaod tgeir
~ffers Are compctitive and 2lso sat isfy the atandards

raquirad. for the purpos 0.

'.: a ' ComtA,eelesn
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13 It was also explained during ¢ a ' i '
éirs'b%y the numbor ofpcompot itive gndhzap;)g{g Qgﬁtéﬁgrgﬁg,‘
gspocinlly for diesel and electric locos spares would not

pe VeTy }.&rge; and in any case wherever-pum‘gng trial orders
in individual cases was causing inordinate ci\elay, the
ppilwvays oould finalise the tender committees in regard to
the bulk orders first, taking the ‘quest ion of trial orders
1ator through supplomentary tender committees so that there
js no delay in making the bulk purchases,

3.4es It was thus corluded that the issue of advertised
tendors, pey se ought not to cause any quality or delay
pI‘OblGDSo ’

L  Howevoer, recently some complaints have been roceived
in tho Board's Office, that on some of the Railways, the
pinalisation of tendsrs is gotting delayed on account of

tine required to evaluate offers received from obher than
approved sourcoss Th is once agiin roiterated that, where
such delays are likely, the railways should finalise the
sonder committees in regird to bulk quantity without waiting fer
for the finalisation of trial orders and take up the latter
thrcugh sepsrite supplementary tender committees immedintely
thereaft er, Necessary action may, therefore, be taken to
ensure thAt there is no delay in procurement of these items..

5 The recoipt of this letter miy please be acknowledged.

(J‘P . Ch'lr)

Exccut ive Director, Railway Stores
Rﬂil‘n’ay Boaprd -

No,73/RS(G)/779/30 Pt.II New Delhi, dated; 19.11.1987

Sopy tot=

1, The Controllers of Stores/All Indian Railuays/
P,Units, COFMOW, DC/Patiala, W&sP/Bangalore/
RE/h1lahabad, Motro Rail/Calcutta,

2, c;xos/mp(nlys.), Bombay, Delhi & Mdras,

3, Fig0hOg/kll Indian Railways/P,Units,

4y C.p.L.0s, 11 Tndian Railyays,
5, C.M,Es, CL4/DLW/ICF/W&hP/DCW,

6. Director General, RDSO/Lucimov,

“5 Gontd..-Bo.n
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7. The Principal, R'ecilway Staff College, Vadodarh .

8. The System Dovelopment Group, Central Railway & ICF.
9. 4DaI(Railvays), New Delhi (with 15 spares ).

10. The R.L.0., Parliament Street, New Delhi,

11, FS-1I, II & III, M(W), Vig.IV, hgcounts-I, IT and III
'KS(IC) Brnnches of Bcﬁrd's Off ice. - :

G, DEB, DIME, pME(W), DEE, D(S&T}

dehar
(TP Char)

fxecutive Direct or Railvay St ores |
Railway B oard

12, The Direct or/RRC,
DCL‘: D(TI\-Ck).
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$0.73/B(G)T779/30 Pt.II ¥ew Delhi, “Dated 17.01 95;,/”//,

The General Managers,
pAll Indier Roilwid & Freduction Units

Sub: Procureuent of Quality Spares.

The uﬁestion regarding ei i 13 -

i+ cms : 1 easuriag yuality aad reliapility

g£ ;iuma’gficgred for the malatenaace an& QIOdictlon of rolling
oﬂ*’ e'“‘"rlcal znd Signalling equipment and sucih of the

machinery and plant which are coasldered vital from the angle

of iﬁfety and reliability etc., nas reualned under consideration
of e 3oard all saloanyg. Iastructions hove peen issued from time

to time %o procure such itews from the approved supplliers through
limited tauders even by dispeasing with the mode of advertised
tgnderS.- H0W§Ve?s duriag the discussions in various fora and

tie mestiage reld in Railway 3oard, 1t had been represeinted

that procesc (! ortaining asprovals was time consuaninyg as each
cage was reguriiec Tu e srocessed for GH's approval under Stores
Gode Para 371-S and neuce any advantage accrulis in tnis respect
gets lest in the whole procesS.

2. After detalled oxamination of the matter the Board nave
decided in partiat relaxation to the provisions under para 3115

as folloussi

i) A Commiibtee consisting of 00S, FA%CAO(Coord) & FHOD:
of tae coumcerned departmneat such as oM/ CBA/CSTS etes,
will draw out lists qf items of critical nature, where
guality is of paramount importaince aad also the named
of firms coasidered fit for supply of these items
in acceptable quality. Such lists will be drawn for
Jarious erougs of items and the short listed firms

- for various iteans uader each group. Cure, LAY, however,
~_be tagen to See that the firms nanufacturing products
acceptahle guality only are included in the list.:
e} procurement of these {tems will tien de made only
10 U, 22 limited teaders from the firms shortlisted

tii), ne pecommeadations of the Committee for limiting

7" 4 procureueat of such oritical itews will then be
put up for personal asproval of ¢M of the Zonal
Rai lways/Productinn Units for one time approval
for fulfilment of provision under Para 5315 of

Storee Code instead of approval on case by case
basis.
2e nace the lists nave peen 80 approved,

during valiaity of this 1ist would be throug
only from shortlisted firms. Hdowever, wnerever the

7 Cieeese2/”

the procurement

h limited tenders
Comaittee
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considers necessary developrental orders can be placed to

develop new Sources whose products should be thoroughly tesf
before additions/deletions to the-1ist arc made, .

3. _ This system is approved by the Board on experimenta)
basis for a period of 2 years to begin with., TIts continuatjg

Will be considered after evaluation of the results on expiry
of two years period, &

4, Tpé existing delegation 1n féSpect of restrictive
.Procurement through RDSO- approved sources in respect of itepms
-Specified as such would however continue. '

5. This issues with the concurrence of Finance Directorata

of Railway Board, ,

(R.M.Agarwal)
Executive Director Railway
Stores (G)
Railway Board
- No.73/R3(G)/779/30 pt.II . New Delhi, Dated 17.01,199
Copy toz:
1. .The Controller of Stores/All Indian Railways/Production

Units, COFMOW, DCW/Patials, WSAP/Rangalore, RE/Allahabad,
Metro Rail/Calcutta. .

2, /AOS/MTP(Rallways)/Bombay/Del-hl & Madras.

3. FA&CAOS/All_IndianrRailwayS/Production Units,

Lt

4, C.M.Es, CLW/DLW/ICF,/WSAP/DCW. i

5.0 Director General/RDso/Lucknow.
G.~// The Principal, RéilWay Staff College, Vadodara.

7.‘\// The System Developmenthroup, Central Railway & ICF.

8, ADAI (Railways), New Delhi (with 5 spares) .
9, »- The R.L.O. Parliament Street, New Delhi.

0.7 Fs-1, 11, & 111, M(W), Vig.IV, Accounts-I, IT and III
and RS (IC) Branches in Boards' Office.

11\/ Executive Director/RRC,’EDER, EDME (W), EDME (Tr.), EDEE (TBS)
¥ EDCE, /
I

N o
(R.M.Agarwal) tor
g Executive Director Railway 5 (G

Railway Board.

(.~
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GOVERNMENT OF INDTA BAARAT SARIZARD
MINISTRY OF RATLWAVS ERAIL MANTRALAY A ) qcH
(RAILWAY BOARD)

No. 73/RS(G)/779/30 Pt.1T New Delhi, dt:74-10-95,

The Controller of Stores,
All Indian Railways &
Production Units.

Subi- Procurement of Quality Spares,

Ref:- Board's letter yo. 73/35(G)/779/30 Pt.IT
dt. 17.1.95 and MIM'5'D.0. at. 3.3.05"

Board vide its atove referreg letters had issued
instructions that a Committee consisting of COS, FA&CAO
(Coord)} & FHOD be set uP to draw out a list of items of
critical nature and also the names of such reliable firms
considered fit for supply, with a view to ensiure quality

and reliability of ftemg procured for the maintenance and
production of rolling stock etc, :

In this regard, M had also addressed to the GMs -
to ensure-that the exercise of preparing the lists be~
completed by 31.8.95, It is seen that some of the Riys.
are still in the process of preparation of such list and
therefore, there is an urgent need to expedite =o-that
the procurement could be limited to approved quality
vendors., _

Récently, Board(FC) in his address to the Accounts
Officers on his visit to Southern Railway on 23.9.95 has
minuted as follows in the inspection note: -~

“In regard to the tendency to go in for lowes®’
tender in every Casé, Flnance Qfficers were told *o play
a more progressive role., It is in this context that thg
concapt of iife cycle cost is relevant. The practice of
having approved vendors for selected items apd limiting
Procurement only from them at least for crucisl
maintenance spares should be used more frequentlvt,

In view of agbove, an urgent action is required to
give shape to procurement through limited tenders from

q c--gz/"



reliable firms so short listed by the Committee ip
line with the instructions issued vide Board's ahoy,
referred letter.

This issues with the concurrence of Finance

Directorate of Railway Board.
\ \\ Ny -
AN

( A.C. ANKODTA O™
Exe. Director, Rly. Stores(g)
ai.way -Board.

No. 73/RS(%)/779/30 Pt.II - New Delhi, dt:  -10-95,

Copy to:- FA&CAOs, All Indian Railways & Production
Units for information and necegsary act&yl'
\T 3 ) \.‘V

‘ t‘ Lap h«
R P85, -1 E

f',

Director Fin.(Stofés)-I'é
~Railway Board.
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