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Government of India 

Ministry of Railways 
(Railway Board) 

No.99/RS(GY709/1. New Delhi, dt:6-9-1999. 
The General Managers, 
All Indian Railways & Production Units. 
COFMOw, Rly. Offices Complex, Tilak Bridge, New Delhi. 
Railway Electrification, Allahabad. 
Metro Railway, Calcutta. 

Sub: Proper maintenance of assets - quality procurement of 
stores. 

Railway Board have been stressing the importance of reliability in 
maintenance of assets and reduction in failure rates. A Committee of 
Additional Members was nominated by Board to make recommendations with 
a view to improve the system for ensuring quality procurement of materials. 
The recommendations of this committee have been considered in the Board's 
office and it has been decided to implement them so as to improve quality of 
materials being procured and thereby the reliability of assets.

Following decisions have been taken by Board for implementation: 

1. Procurement of materials from approved source 

1.1 Instructions have been issued by Board from time to time for 
critical safety procurement of 

Units/Railways approved sources. In this connection copies of instructions 
issued under Board's letter No.73/RS(G)y779/30 Pt.I dated 30.3.87, 19.11.87

17.1.95 & 26.10.95_ are attached. The procedure of procurement through 

approved sources shall continue till further advice. 

and items from RDSO/Production

Lists of items for procurement from approved sources have also been 
issued in the past by the technical directorates. These lists are being reviewed 
and updated by the respective technical directorates of the Board and will be 
issued shortly. 

1.2 

1.3 RDSO/Railways should also make a provision of the approved vendors
acquiring ISO 9000 accredition within a stipulated time frame. 

1.4 Procedure Order No. 77/RS(Gy179/17 dated 23/27.1.79 envisages 
procurement of materials from the approved sources for a minimum quantity
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:2 
of 80% and above even against the advertised tenders. 
envisages placement of development orders on newW sources consid 
capable for development as per quality norms, separately, without delavino placement of regular orders on the already developed sources. 

Procedure also 
dered 

the 

1.5 
tine 

Placement of development orders should not be considered as routine but considered only in the following situations 

Where the approved sources are not adequate and it is 
desirable to develop more sources for bringing in more 
competition or improvement in quality. 

i. 

ii. Where the rates received from the new sources are lower 
than those applicable to approved sources and where new 
sources are having potential for supply of quality material
and are having infrastructure of plant and machinery and 
testing equipment as per the quality assurance
programme.

Approval of vendors in the approved list of suppliers should be for a 
period of two years at a time. The performance of the approved sources with 
respect to quality supplies will be the responsibility of the approving authority who will systematically monitor the quality norms so that quality of supplies is of the highest standard as per specifications. The vendors whose quality is 
suspect will be systematically weeded out. 

1.6 

Wherever sources have been approved under Part I and Part II, ordering on Part I sources shall not be more than 15% of the total quantity and this will 
be within the procurement quantity. Ordering on new sources in such cases 
shall be restricted to 5% and this could be within or outside the procurement quantity. 

1.7 

In cases where sources are not approved separately under Part l, but 
there is a need for placement of repeat development orders, the philosophy or 
ordering on Part II sources given above shall be applied. 

1.8 

1.9 The quantity to be procured from new development vendors shoula b 

restricted to the minimum which may be adequate for monitoring performance of the itemn. 

he 1.10 Each educational/development order should not exceed 350 O 

quantity ordered on any of the approved sources in a tender case. 

1.11 
due During consideration of tenders for ordering on regular sources 3/-
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weightage should be given for the past performance both for quality and 
delivery in distribution of quantities wherever required, so as to ensure timely 
receipt of quality materials. 
implemented expeditiously and separate instructions on this will follow. 

Vendor rating system should therefore be 

1.12 In case of developmental tenders for developing indigenous sources for 
imported items or where number of sources is considered inadequate, it is 
considered advisable even to permit differential rates within reasonable limits 
to different firms, as it is in the railways interest to develop multi sources with 
appropriate quality norms. 

1.13 Items repeatedly failing and causing concern be identified by the 
approving authority and their specifications and sources revalidated. 

2. Procurement of spares for maintenance of equipment/machine: 

In the purchase of spares used for maintenance of expensive 
equipment/machines, rate contracts for the spares be entered into for a period 
of 2 years and with predetermined price variation clause with OEMs to 

facilitate uninterrupted supply of genuine spares. Procurement from an 
alternative source be allowed only after proper scrutiny and approval of the 

2.1 

source. 

2. Wherever possible, annual maintenance contract be entered into 

(beyond warranty) at the time of procurement of new equipment/machine and 

price catalogues for spares and components should also be invariably asked for 

at the time of procurement of the new equipment/machine. 

3. Running contracts for low value spares: 

3.1 In case of low value items vulnerable for failures like rubber 

components, low value castings and forgings, certain specified hardware 

items, etc., running contracts should be finalised on reliable/quality sources. 

These running contracts may cover 2 years' requirement at a time and should 

be centrally operated by the office of Controller of Stores, so as to keep a 

check on the total drawal against each contract. 

Receipt of this letter may be acknowledged and Board kept informed of 

the action taken in the matter. 

This issues with the concurrence of the Finance Directorate of the 

Ministry of Railways. 

<keeeu" 

shok Kumar) 
Dy. Director, Railway Stores(G) 

Railway Board. 

.4/ 
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New Delhi, dtd:6-9-99 No. 99/RS(GY709/1. 

Copy to: 

The Controller of Stores, all Indian Railways & Production Units, 
Metro Railway, Calcutta & Railway Electrification, Allahabad, MTP 
(Railways), Mumbai. 
FA&CAOs, all Indian Railways & Production Units, Metro Railway, 

Calcutta & Railway Electrification, Allahabad. 

The CEs, All Indian Railways, Metro Railway, Calcutta. 

DG/RDSO, Manak Nagar, Lucknow. 

The Principal- 
i) Railway Staff College, Vadodara. 

ii) Indian Railway nstitute of Sig. Engg. & Telecom, Secunderabad. 

ii) Indian Railway Institute of Mech. & Elec. Engg., Jamalpur. 

iv) Indian Railway Institute of Elect. Engg., Nasik. 

v) Prof. (lnv. Mgt.), Railway Staff College, Vadodara. 

vi) Indian Railways Institute of Advanced Track Technology, Pune. 

Chairman, Railway Rates Tribunal, 50, Mc. Nichola Road, Chetpet, 

Chennai. 

1. 

2. 

3. 
4 
5 

6. 

Director, Iron & Steel, 3, Koila Ghat Street, Calcutta.

The ADAI(Rlys.), New Delhi (with 10 spare copies). 
The Director of Audit, All Indian Railways. 

The General Manager (Cons.), N.F. Railway, Guwahati. 

The CAO/Con. Central Railway, Mumbai. 

The CAO/Con., Northern Railway, New Delhi. 

The CAO/Con., N.E. Railway, Gorakhpur. 
The CAO/Con., Southern Railway, Chennai. 

The CAO/Con., S.C. Railway, Secunderabad. 

The CPM/Con., S.E. Railway, Calcutta. 

7 
8. 
9. 

10 
11. 

12. 

13. 
14. 
15. 
16. 

Ashok Kumar) -

Dy. Director, Rly. Stores (G) 
Railway Board. 

Copy to 

EDF(S), EDRE(S), EDTK(M), EDTK(MC), EDTK(P), EDV(S), EDF, 

ED(Dev.), EDCE(G), F(S)-I, F(S)-I, F(S)-II, FS(POL), Dev.Cell, 

MTP Cel1, RE(S), Track-I, Track-II, Track-III and all officers and 

Branches of Stores Dte. 



GO VERNMENT. OF INDIA (BHARAT SAKAR) 
MINISTRY OF RAILWAYS (RATL MáANTRAX ) 

(RATLWAYEBOARD) 

S o 

No 73/ RS(G)/779/30, Pt,II New Delhi, dat ed 30 3,1987 

he. General Manag ers,( Ss 
A11 Indian Rallways/ 
Pro du ction tnits. 

ab: Pocurement of spares fpr diesl * 
alect i c lo co s. 

It has come to the notice of thie Bo ard that in thee 

cas� of certain: 1tems obtai ned. on propri et ary artialee 
certitLcate, thhe. sane fim has qiot ed different Tates to 
di fferent railway S. 
on propiet ary article certi.cate were inst ead proc Ted 
against 1imit ed tenders,,the rates quoted by sDme i mns- 

were Lower than those .quoted by th em against tenders'dnn 

propet ary, certi fcate 'basi s. . There have. béen compil alts 

TDn The Memb ers o f Paniam ent .and Pariamentary Committes3s 

on th6se't ssl es as al so. the, practice on the Railways D 

rest cEing t he. purcha se to a few. fi rms approved by the 

COnsAmers i tho ut keeping the doof op en d r new ent rant s 

having merit and capabilities 

so when 1t ems o menly PID Cred 

2 The natt er was, therefb re, discussed in a meeting of 

Mechani oal & Stores 0ffi cers held on 8,1,87 th the 

Bo ard, 
' In the 11ght of the se. discussions ths o ard have 

deci ded as underi- 

) 11 Railways shall én sure pub1ication o f rat es of 

P.A.C. purchases (in. àcco rdance with the in_t uctions 

cont ained in the Board' s 1etter No.84/RS(G)/363/ET63/Rec 

No. 124 dat ed' 20. 11.85) and that it ems pro .cu red -on P.i.G. 

basis'are separat ely gDuped while pubiishing, particulars 

in. the Indian frade Joumal 

11 Rallways wll invarlably i ssue adverti sed tenderrs 

in cases exceeding 1lakh inalui ng: even_so phi ti.cated 

Spares. Certied as singi e sou rce items 

ment l1l; ho wever, be r6st rL ated to t rns app-rov ed by 

either DLWCLW or by the concemed RailwaýsThe t ender 

sho uld speci fy that mated al 'sho ul d be to CL DL RDSO 

drawing 'or any other drawing authenticat ed by the Railways, 

he buuk pro cure-" 

. 

. 

: 111) The Purchase 0ff cer concemed sho uld.invari abl 

11 st the apprDVed Ims on Ghe la.beore i ssuing the 

tendersS 

iv The follo wing condi1on shoud.be mGntioned 

in the tender noticee 

The Rallway reserves the right. to' order either 

the. ent ire ór the buK.quanTity on appov Gd. ms and 

only,co nsi der other ii ms fd r, educational orders." 

Contd2 
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VThe o ffers ofthe fi rms who se drawing s have been 
authenti cat ed by any Rallway other than thc onc which 
nas issl ed the tender sho ul d al so be considered, at lcast 
1O T an educational order, if thoir rates aro compctitive- 

anc their. credenti al s are kno wn to the tendering Railway, 
PuTther, the credentials of such frmS shold be considercd 

and deci ded in the next quarterly neeting of the Railways 
O be conv ened in acco rdance with item (Vi) baloW. The 

ailway s while auth enti cating any supplicrs drawi ng shouid 
cO nsi cer the cap ability of the fi m tho o UghlY incducing 
1nspection standards, nanu fact uri ng pD cess6s ete, to 
en su re wad-b 2 sing of appmved so urces.The inst ructions 
Co nt ained in the board' s letter No,.73/RS( G)/779/30 datea 
8. 186 autthoi se fi ms to approach CoSs for getting appoval 
ior supply of sophi sti cat ed spares. COS after satisfying 
himself on the firms' cradenti al s/capabilities should send 
the standard questionnai re prepared by RDS0 to the fi m, 
on recd pt of the same duly f1ll ed up, it shold be sent to 
MCBB for tking action in regard to inspection of the 
i Im Either by their own o rg ani sation or by RlTES, 
Thereafter M/ CEE sho uid give clear reasons for approving 
Or not app oving a páti cular fi m, 
nderstood that placement of educ ational ordcrs should not 
be at the co st of quality or competitiveness. 

It is to be.cl ealy 

vi) There should be a quarterly neeting of Sto res/ 
Me chanical/lect ri cal Offi cers of the Railways in the 
4Met o politan cities by ot ation where info rmation 
reg arding fims appo Ved during the previo us quater 
fbr Vaious it ems sho uld be axchanged, In addition, the 

sub ject wo uld be di scussed in det ail in the annual DMG/ BMG 
as well, in the di scussion of whi ch subjgct the conce rned 
Sto res Offi cers Wo uld al so parti ci pate. 

vii) PAC purchases weld continue only in the case of 
fuel injection spares obtained from M/ s, MICO fo r diesel 
lo co s & a few. spare components of DJ, Tap Changer, 
Pantograph, Relays of dect ric locos until furthet o rders, 
r al1 other items 1init cdweekly builetins/ 2dv erti sed 
t enders sho ld be ado pt ed, In all: Cases b elow Rs. 11akh 
Tail ways may follow tha node of wedk1y bulletins or 

1imited tenders. In case of 1init ed tenders, besi des the 
fi rms bo me on the approv«d 1i st of the:conce med Railway/
DLW/CLW exchange of inth m ati on duing the quarteiy 
neeting reg arding sources of supply on other Railways nay 
prove hclpful. 
be dran to the wekly bulletins wherever this mods is 
onploy ed 
these cases dll, however, continue to be restri ct ed to 
the approy ed so urces of the co ncerned Reilway and even 
educational o rdérs should b6 placed only if oifers 
recelved fon unapprovod so urces are competitive and 
othervi se sati_fy the standards requi red fo r the purpo se 

peci fic attention of approved fi rms may 

As mcntioned earlier, bulk pro u renent in 

3: i) Tho li po be cuduro-o utlined in para 2 (11) to (v) and 
(vii) wdll ba revi ewed after 1 yuar based on the 
aperi enco gainod by foedb a ck rocdved fom the Rai. l way Se 

Cont d.3 



This supersedss all, previo us inst ructions 1sued by 4 
the Board on the subject and i ssues with the concurrence 
of Mechanical & 1ect ri cal DL recto rat es, 

Re celpt of this letter nay kinly be acknovdedg ed, 

levav 
(Joginder ngh) 

Doputy Di rector, Railway Stores (G) 
Rail way Board 

No 73/RS(G)/779/30 Pt.II New Delhi, dated30.3.1987 

Copy to 

l. The Cont milers of Sto res/ A11 Indian Rail ways/ 
P,Unit s, COMOW, DC/Patial a AP/Bangalo r 
RB/A1lahab ad, Metm Rail1/Cai cut ta 

2. CAOs/MTP(RLys.), Bombay. Delhi & Madris. 

3, FG40 s/ A11 Indian Railvays/P, Unit s 

4, C.P.L03, Á1l Indi an Rail vays 

5. C.M.Bs, CLW/ DL W/I CF/AP/ DCW. 

6. Di rector General, RDSO/Lu cknow. 

7 The Princlpal, Railway Staff Collegs, Vadordara } 

8. The Syst en Develo pment Group, Central Railway & ICF. 

9. ADAT (Railways), Now Dolhi (dth 15 spares). 

10. The R,L.0., Padianent Street, New Delhi. 

11, FI, II &II, M(W), lg.V Acourt sI, II and III 
and RS(IC) Branches of Board' s 0fi ce. 

12, The Di recto / RRC, DE, TM, ME(W), DBS, D(T), 

DCE, DT rack) 
. 

Joginder lngh) 
Deputy Directo r Railway Sto ras(G) 

Railway Board 



GOVERN MENT OF IND TA (BHA RAT SARKAR)) 
MI STRY OP RA ILWYS (RA IL M»N TRhLAYA) 

(RA ILWAY B0hRD) 

No.73/RS(G)/779/30 Pt.TI New De1hi, dat ed: 19.11.1987 

The General Mana gers', 
ll Ind ian Ra ilways and 

.Product ion Un its. 

Sub: Prourement of spa res for Dies el and 
lectric Locos 

Reference Board's letter of even numb er dat ed 

30.3.1987. 

2 Y ou a re aware that the' revis ed proourenent procedu rTe 
f or Diag al and Eloct ric Loco spa res was is Au ed. by the 

Railway Board, 
the Me chan ica1 and St or es Denart ments of the Railways in 
the 3 0a rd's off ioe on 28.1.87, in the context of pers is ttent 
c op la ints be ing roceived fron MPs, Parlia ment Gommittees 
and T rado Or gan iset i ons a ga inst the 8yst em of restrict ing 

purchas es through imited tendors. 

a ft er deliherat ions with the .Sr .Off icers of 

During the neet ing; the various is sues inv olved werre 
dis cuss ed at length and it was id ent ified that pr ob lo ms 
could ariso Fna in ly on a cc ount of? 

(1) The xtra time t ha t would be, re quired to 

is 3su opan tenders inst, oad of 1imited 

tond ors 

(2) Da lay in finalisat ion of the tender cas e 

ta king into a ccourt 'the offers t hat may 
a 1s o be roçe ived fron ,unapproved s ources. 

Sinco the new procadure was cont enplated only for 

from ome rganoy.purchas 0.1t 
31 

ro guir purc ha s os, as dist in ct 
was cons id er ad that the' ra ilwa ys could plan.their purchas es 

suffioient ly in advanoo to. ta ko care of tho : extra: time . 

re qu irod to is s ue op en tend ers in any cas e,,.the add itional 

t ima re quired to is s ue advert 18 od tender:would .be only. ab out 

3or 4. wee ko 

With ra ga rd to the. of fers that ma ý be re ce ived from 
3.2 
the una pproved s ourcos, 'it was made cl10ar that eren aft er 

is sue of.open tendars, the intent ion of.the, B oa rd was to 

restrict bulk pu rchas es on Ly to the s ouroos approved by 

the Ra ilway, the ot h�r 8 ource9 be in g c ons iderod for 

placemdnt of trial orders on ly, that too prov idod the ir 

offers are comp et it ivo and also sat is fy, tho atanda rde 

raquirad. for the purp os 0, 

C ontd 2. 
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.3 It was als o expla ined dår in g the above me et ing that 
eirstly the numbor of comp@t itive and oapa b le new entrents, 
0S pocia 1ly for diesel and elo ot ric loc os spares w ould not 
he very 1a rge; and in any caso wherever pursing tria1 ord ers 
in indiv id ua 1 oases was caus in g in ord inat e delay, the 
Ra ilways o uld finalise the tender c ommittees in rega rd to 
tho bulk orders first, ta king the quest ion of trial orders 
1ator through supplo monta ry tend er committees so that there 
is no delay in ma kin g tho bulk purohas os. 

It was thus corcduded that the issue of advert is ed 3. 
tend ors, per se ught not to ca uso any qua lity or dolaay 

problens. 

However, recently soma compla ints have be on roce ived 4 in tho Boards Off i.co, that on s ome of the Ra ilways, the 
fina 1isat ion of tendors is gott ing delayod on a cc ount of 
tine re qu ired to eva luat e offers received from ot her than 

approved s ourcos. 1s onoe a ga in raiterated that, where 

su ch ela ys are 1i ko ly, the railwa ys should finalise the 

tender committees in rega rd to bulk quant ity without wa it in g fo* 

for the fina1isat ion of trial ordors and take up the 1atter 

thr cu gh s ep9rnte supp lementa ry tender committe08 immed iat oly 
therea ft er. 
ensure that there is no delay in pr°cuTe ment of those ite ms.. 

Necessa ry a ct ion may, therofore, be taken to 

5. 
The recoipt of this lett er nay ploase be ackn ow led gød. 

ehare 
(J.P. Char) 

Exe cut ive Direct or, Ra ilvay Stores 

Ra ilway Board 

No.73/RS(G)/779/30 Pt.II New Delhi, dated: 19.11.1987 

opy to 

1. The Gontrollers of St ores/h11 ndian Ra ilwa ys/ 
P,Un its, COF MCW, DC/Patia la, W&P/Ben ga lore7 
8/h11ahabad, Motro Rail/0alcutta, 

2, G% Os/MTP (R1ys ), Bombay, Delhi & Medras. 

3. Fh&Gh Os/%11 Ind ian Ra ilwa ys/P. Un its 

4 C.P.L.Os, 411 Indian Rnil»ays, 

5. G.M,BEs, CIA/DLH/TC F/W&AP /DCW 

6. Dire ct or Gon era1, RDS O/Luc kn ow. 

C ontd.3** 
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7. The Principa1, Ra ilway Staff Colle ge, Vad oda ra, 

8. The System Develop ment Gr oup, Central Ra ilway & ICF. 

9. AD I(Ra ilways), New Delhi (w ith 15 sparos ). 

10. The R.L.0., Parlia ment St re et, New De lh i, 

11. FI, I & III, MW), Vig. IV, 4ao ounts-I, II and III 

S ( IC) Branches of Boa rd's Off ice. 

12. Tho Direct or/RRG, DEB, DME, DME(), DEE, D(S&T), 

DCE, D(Tre ck). 

(J.P Char) 

Bxecutive Direct or, 
Ra ilway St ores 

Iailway Board 



New Delhi, "Dated 1701.95; 

3o, 
. Ad) 

No.73/S (G)779/30 Pt.II 

SNe 3/ 

The General Managers, 

ALL Indie* R i.a 13 & Trodustion uitss 

Sub: IrocureLent of uality Spares, 

Tne question regarding ens uriag uality and reliab ility 
of 1tomä roc ired for the naiatenaace and prodaetion of roLLinE 

stoc, e 3trical End signalling eq ui pment and 3uch of th 

machiaery aiid plant which are considered vital frjn the angLe 

of Safety and rellability etc., has realained uader cons ideratlon 

of the 3oard all. along. 

to tine to pro cure such ite.ns froa the approved suppliera throuh 

Linited t2iidere evea by d is pens ing with the node of advertised1 

tenders.

Las tructions heve de en iss ued from tie 

HOwEver, duriag the discUssions in varios fora and 

tie ineetinge elè i1 Raiiway Joard, it had been re preseited 

that pro cesc CI 0:tainin aprovals was tine consuniig as eacha 

case was reg ti.:ed be 2oce9sed for GH's approval nder Stores 

Code Para 331-8 and neice any advantage accruing n tni respect 

gets lost in the wto le process. 

2 After detaiLed examination of the matter the Board nave 

deoided ia partial relaxati.on to the provisions under para 511-S 

as fo llos i 

A Comniitee coas isting of COS, FA&CAO( Coord) & PHOD 

tae concerned de partneat such as CMS/CEE/CS T3 etc. 

will draw out 1ists qf items of critical nature, where 
i) 

uality is of paraao unt ingortance aad also the names 

of firns cos idered fit for sup ply of these itens 

ia acce ptable quality. 
vario us rougs of itens aad the short listed firns 

for various iten3 ader each group. 

be ta Ken to see that the firns nanufactring products 

oacceptahle quality only are included in the li8t 

The procureMent of these items will taen oe made only 

thfoush linited teaders from the firms shortlistedd 

ofthe Comnittee. 

Such Lists will be drawn for 

Geare, may, however, 

tRature. 

The recomneadations of the Comnittee for liniting 

procureleat of sucn eriticäl iteus wi11 then be 

put u? for personal aggroval of GM of the Zona 

Railways/Productio1 Units for one tine approval 

for fulfilnent of provision nder Para 331-S of 

Storee 
bas is. 

Co de ins tead of approval on caSe by oase 

Oaca the lists have veel 30 aProved, the procurement 

d 
2. 
uring validity of this ll3t would be through limited tenders 

Connittee

owever, wnerever the 

only fron shortlisted firms 

7 .2/- 



considers necessarY developmental orders can be placed to develop new Sources whose products should be thoroughly test before additions/deletions to the 
" 

1ist are made. 
This ystem is approved by the Board on experimental 

Its continuation 

3. 
bas is for a period of 2 years to begin with. will be considered after evaluation of the results on expiry of two years period. 

. 

The existing delegation in res pe ct of restrictive 
4. 

.procurement through RIDSO approved sources in respect of items Speçified as such would howe ver continue. 
This issues with the concurrence of Finance Directorate of Rail'vay Board. 

(R.M.Agarwa1) Executive Directr Rai1way 
Stores (G) 

Rail way Board 

No.73/RS (G)/779/30 Pt.II New Delhi, Dated 17.01.1995. 
Copy to: 

The Controller of Stores/A1l Indian Railways/Production Units,COFMOW, DCW/Patiale, W&AP/Bangalore, RE/A11ahabad, Metro Rail/Calcutta. 

. 

2. SAOS/MTP (Railways)/Bombay/De lhi & Madras. 3. FA&CAOs/All Indian Railways/Pro�uction Units. 

4. C.M.Es, CLW/DLW/ICF/W&AP/DCW.f.

5. Director General/RDSO/Lucknow. 

6. The Principal, railway Staff College, Vadodara. 

7. The System Development Group, Central Railway && ICHF. 
8. ADAI (Railways), New Delhi (with 5 spares). 
9. The R.L.0. Parliament Street, New Delhi. 
LO FS-I, II, & III, M(w), Vig.IV, Accounts-I, II and IIl 

and RS (IC) Branches in Boards' 0ffice. 

Bxecutive Director/RRC, 'EDER, EDME (W), EDME (Tr.), EDEE (TEO' ST EDCE2, 
E, D (Traac 

Si naturn 

(R.M.Agarwal1) 
Exe cutive Di rector Railway St 

Railway Board. 

re 



GOVERNMENT OF INDIA(BHARAT SARIAR MINISTRY OF RAILWAYS (RATL MANTRALAYA) (RAILWAY BOARD) 

Or 

pc 

No. 73/RS (G)/779/30 Pt.II New Delhi, dt:76-10-95. 

Contro1ler of Stores, TH he 

A1 Ir:dian Railways & 
Production Units. 

Sub: Procurement of Quality Spares. Ref Board's letter No. 73/Rs (G)/779/30 Pt.II dt. 17.1.95 and M.M's D.0. dt. 3.8.95. 

Board vide its a'bove re ferred letters had issuedd a Committee consisting of COS, FA&CAOD 
instructions that 
(Coord) & FHOD be set up to draw out a list of items of critica nature and also the names of such reliablefirms considered Iit for supply, with a view to ensure quality and reliability of items procured for the maintenance ana production of rolling stock etc. 

In this regard, M had also addressed to the GMs to ensure that the exercise of preparing the lists be completed by 31.8.95. 
are stiil in the procesS of preparation of such list and therefore, there is an urgent need to expedite so that the procurement could be limited to approved quality vendors. 

It is seen that some of the Rlys. 

Recently, Bo ard (FC) in his address to the Accounts 
Officers on his visit to Southern Railway on 23. 9.95 has minuted as followS in the inspection note: 

In re gard to the tendency to go in for lowest tender in every case, Finance 0fficers were told to play a înore prog?*2Ssive role. It is in this context that thee 
Concept o£ Life crcle cost is relevant. 
naving approved vendors for selected items and liniting 
procurement only from them at least for crucial1 
malntenance spares should be used more frequentlv! 

The practice of 

In view of above, an urgent action is required to 
81ve shape to prscuremermt .through 1imited tenders from 

2/ 



-2: 

reliable firms so short liS ted by the Committee in 
line wi th the instructions issued vide Board' s abore 

referred letter. 
e 

This issues with the concurrence of Finance 
Directorate of Railway Board. 

X 
A.C. ANKODIA ) 

Exe. Director, Rly. Stores(G), 
Laiiway Bo ard. 

No. 73/RS (G)/779/30 Pt.II New Delhi, dt -10-95. 

FA&CAOs, All Indian Railways & Production 
Units for information and nece_sary acue 

Copy to:- 

. 

Director Fin. (S tores)-I 
Railway Boardd. 
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