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OVERNIENT OF INDIA 
MINISTRY OF RATLWAYYS 

(RATLAY BOARD) 

No. 76/RS (G}/779/36. 
-10-97. 
6-11-14 

New De lhi, Dated 

The General Managers(Stores), 
All Indian Railways and Prodúc tion Units. 

Sub:- Splitting of tender quantity be tween more 
than one firm against specific tender enquiry. 

Ref: Railway Board's letter of even no.dt.(i) 8-11-79, (ii) 26-10-80 (iii) 16-1-81 and 
(iv) 29-11-96. 

The subject matter of splitting of tender quantity betweên more than one firm aga inst a specific tender enquiry has been considered by the Board from tine to time and instructionS issued on how 
letters referred above. 

this is to be done vide Poard s 
It may be recalled that ir terns of Board's letter referred to (1), (ii) and (iii) above it was laid down that: 

(a) 
and tender decided in favour of one or more firns on merits of 

Where warranted, the tendered qua:itity may be split 
each case, in consultation with ass0 ia te inance d with the approval of the authority ccmpetent to acept he tender having due regard to the follOWing facto:S 

i) Vital/Critical nature of the itens. 
ii) Quantity to be procured. 

iii Delivery requiremen ts. 

iv) Capacity of the firns in the 20ne of consideration 
v) Pest performance of firms. 

(b) 
utilising developed capacity 0 the dieent scurcas but 
should be for valid re asms t be recoracc. in wriig for 
Spiitting the teniered quantity. 

Splitting shoul.d not be done merelr with a view to 

The difference in rate between the Lovest acccptable (c) 
rate and rate of next higher offers may be decided on nerit 
in consultation with assriciated Finence,

Acceptance cf differente in raie (iur.it ost ta 
Ac ninis tration) be tween the Low2st ecceptab.le rate md the 
rate o^ next nigher ofters does not mean ncoPoratica of a 
tipe pre ference clause in tha acceptarce of tender.

Contd.. .2... 



-

O In terns of Boari's Letter cf Ven u 

20-11- it was clarifivct iat Consioeraticn 

oT iferential rates was not to be consiiered as 

and that the norm is that orrs have to te 

lowest acceptable rate. 
letter that tihe first step in the eiinrt to se 
ate at he lovest levei is to cou. Ter ofter the . io 

acceptable rate to tihe higher tenaerers on wihon 
Quantity is vropo sed to be ordered. 

CCepteno 
tthe in This It waS Îurtiier cl 

iest :io Et of th based cn e reS ponse frther action is to be taken and the ultimate ciecisse n ha to be one otgeneral anc prudent jugement, 

ter the issue of the Board's ietter of 29-11-9s 
3.C 
references have been receivad Lron the RaiLays for reconsideration of the letstPoarc's ilrectire which ha been interpre ted by sone cI tie ailays as nakin Counterotfer nandatory befcre any Conslu3ration o differentia rates if quariity LS Orc posea to be split betwe en more than one firm. 
by the Poardd. 
29-11-19C6 does not surersede earl.ier letters of even number dated 17-5-1973, 17-10-1973, 11-11-197 and 26-10-19 The intention is that counterofier as a ro to be regaraed as maniatory but riay be iia it is decided to sPlit the quentity on o It is open tO Railiars to decide, depend; of each case, ueher th is auprocch of c) T* LA1ng for obtaining a uniiorm rate may be toiLowed Or orcers niaced o differential rateS, keeping in view he 3oani's rders issue from tine to tine. 

s 

he sub ject has been reconsidIt is clariiied that Board's ietter dated 

dure is not 
Ei Wneneve ) 

t Cne irm, 
.e merits 

Receipt of th is Lett *ar se cr!cio 
Hindi version vil Sai 

. 

! T-1 

J7Director, iailway tores (C) 

No.76/s{G}/773/%6 -1-#7 
Copy to 

uctio 

A 

ControLier cf Sto:*e, Inii? i " 

2) 
PT .?:ila, Calc1 .i3ALis:tfu:
.3, iC 

4) The Pinci pal 

nulan R.il»:y Iuii'n:te e sir.rr.Sccunderabad. 
nd.an Railway Tnstitute o* ech. 8 lec. TamalPur. 
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Indion Rly. Institute of lect. n , nik, 

Frof. In.1t.), Rly. St College, Vadod r. 

5) Chai.man, Nai lway Ratcs Tri nnal, iadra3. 

6) Executive Director, Iron ? Gtoel, Calcutta. 

7 The ADAI (R1ys), NewDc lhi (wi h 10 spare copies). 
The Director of Audit, 11 Tn'in Riloyr. 

9 The Ceneral .anagei Co3. 
Cuahati.. 

,F. Ri lWay, 

e1hi. 10) The R.l.0., Parliament Stree, 

Dy.Direct", res), 

Copy to 

F(, D(S), DI* {) 
F,s-1, ?S)-Ili, 

Store D1eC tOr 
III, Dev. Cell, 

nd Legl Cel1 oi 

r.ing, 
Tck 

s fficc. 
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