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SOVERNIMENT OF INDIA
MINISTRY OF RATILWAYS

RS

(RATL7AY BOARD) e
No. 76/R3(G)/779/36. Yew Delhi, Dated -10-97
6-11-99

The General Managers(stores),
All Indian Railways and Prodiction Units.

Sub:- Splitting of tender quantity between more
than one firm against specific tender enguiry.

Ref:~ Railway Board's letter of even no,dt, (i)
8-11-79,(11) 26-10-80 (iii) 16~1-81 and
(iv) 29-11-96, |

The subject matter of splitting of tender quantity
between more than one firm against a specific tender enquiry has
been considered by the Board from time to time =znd .
instructions issued on how this is to be done vide Poard's .
letters referred above. Tt may be recalled that ir terms of
Board's letter referred to (i), (ii) and (iii) above it was
laid down that:

(a) Where warranted, the tendered quantity may be split

and tender decided in favour of one or more firms on merits of
each case, in consultation with associate Pinance =nd with
the approval of the autiority ccmpetent to atcept the tender,
having due regard to the following factors:
i) Vitel/Critical nature of the items.
ii) Quantity to be procured,

iii) Delivery requirements.,

iv) Capacity of the firms in +he zone of consideration,
v) Past performance of firms,

(b) Splitting should not be dene merelv with a view to

utilising developed canacity of the difTerent scurcas hus

chould b2 for valid reasons to be recorded in writizg for
splitting the tendered guantity. ; Tt
(c) The difference in rate between the lowast acceptable

rate and rate of next higher offers may bLe decided on merito
in consultation with asecnciated Finence,

-

(d) Acceptance of differente in raie(gﬁj$ SOSE T .
Lninistration) between the lowest ecceptuble rate iad the
rate ol next higher ofiers does not mean mgc?ruargtha ol a
P, preference clause in the acceptance of tendar,
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2,0 In terms of Roard's letter of f;ﬁt_?mnxe“ “2%¢
0-11-9% it was clarifi-d what  cons l: ravien ans .o
of ciflerential rates was ro@ to ;C_&CESlfeTeg as 3
and that the norm is that or«srs nave wo t€ blaceq
lowest acceptable rate. It was Iurther clerini. 40
letter that the first step in the eifort TO sacurg a ur
rate at the lowest level 1s to counter offer e 1ova s
acceptable roge to the higher tenderers on vwhon . ol
quantity is vroposed to be ordered. Based cn -1 ra
fLrJher action is to be taken and the thlset decig
to be one o genul"al and pru dent LIL k‘¥e en
3.0 alter the issve of the Roard's letter of 29-11
references have been received <ronm the Ra allwvavs for
reconsideration of the letest Poairdls directive Wwhich
been interprotaed bV sone oI uwhw l:Ll.gv a3 makin-s
counteraffer m:n&ﬁTo“Y befere any counsidera jcn o
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differential ras if quertitly is preposed e 50l
between nore tnan one firm. The subject haQ 1*een reconsj
by the Poard. It is clarified That Board's letta

iy
29-11-19¢5 dees not supersece 89“7*9“ letters of eov

e
number dated 17-5-197 3, 17=-10-1973, 11-41-1979 ang 52_1@4
The intention is thﬂt bount ofier as a pr:cciure is not
to bhe l"k.C"C.l’utu. as “a'q“‘ﬁ‘tgwﬂy bhut nayv He ‘:;;:;;j in viey Whene
it is decided to Split the quentity on mor- Y10 cne Ciom
It 1s open to Railvavs to decide, dermw*1v~* ipen the mapd
ol each case, whether this auDron y '
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cbtaining a urlior“ rate may be LDi_owed Or cpgg;?’;igbaib
d¢fferent1al raies, keeping in view the Raardis -vde

from time to time,
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5) Chajirman, Railweyv Rates ribunal, ledrog.

6) txecutive Director, Tron ¢ Steel, Calcutta,
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