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General Managers,

éﬁfggigg Railwavs/Production Units.

Sub. 5= Splitting of the tendzred quantity between
more than one firm @gainst Stores tenfers,

Reference is invited to Board's letters of even.number,
weted 1111277, 17.5.78, 26.7.78 and 17.10.78 through which orders
and guicelines have been issued on the subject cited above. It
nas been clarified in the last letter, interalia, th2t normally
shere splitting is done, efforts should be mace te sce that orcers
are placec at one rate, namely, the lowest acceptiable rate, only.
Kowever, in cases where it is not possible to obtaéin uniformity in
the rates on account of several factors &nd where the Railways feel
that splitting is essental, there is no objection to orders being
placed on. the merits of each case in favour of one or more firms in
consultation with the associated finznce ané with the approval of
the authority competent to accept the tencer, Inspite of these
clear instructions, it has been reported that on cne R-ilw:iy, there
is en impression that multisourcing cén be resorted to at variable
rates as& a matter of course. Board have again conegiderec the matter
rcerefullv and wish to reiterate that c¢ifferenticel rates can be
consicered on merits of each ca&se, in the circumstances &anc¢ in the
menher mentioned in their letter of 17.10.78 &nd certiinly not as
d rule. The norm, where splitting of fjudntity is necessirily to be
done, is that orders have to be placed at the lowest acceptable rate,
fbviously, ihe first step in the effort to secure & uniform rate '
3t the lowest level is to counter-offer ihe lowest acceptable rate
to higher tenderers on whom part of the juantity is prorosed to be
ordered, Based upon the response, further action is to be taken &nd
the witimate decision hes to be one of gencral and prucdent judgement,

It may also be clarified that offering the lewest acceptable
[3te to the higher tenderers dces not amount to negotiations. It may
€ noted that negotiations are resorted to in & different situation
Yﬁﬁlthe price quoted by the lowest technically &cceptable tenderer
t’cOnSidered unreasonablg high, ané in that case negotiatiouns have
© be held with all technically acceptable tencerers.

(This cdiisposes of FA&CAO/Eastern Railw@y's letter o,
" F5/01/01/Policy cated 12,9.95 & No, ¥A/01/95/95 (t, .
19/21.¢,96), :

Receipt of this letter méy please be ecknowlecged,
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Excoutive Uirector (Finonce)
Roilway Board,
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rded to for information &nc NeCESESTY woijc,

Copy fTorwa ty |

1.  FAS&CAOs/Al11 Incian Raéiluays/Production Units.

2 Genepal M.nager, MLF/Calcutta, ’l‘}?e- ajlff %’Cﬂ’?iflj; tretiyg
Of{ficers, MiP(Rlys), Bombay/Delhi/Macras enc o, iy
Axle Plant, Bangulore.

3. Controller of Stores, All Incian Failways/Prooucticn “riitg
ancd MI'P/Rlys/Calcuttda

4, Director General, R.s30, Alambagh, Lucknow.

5. ' The Principel, Railway &taff College, BParocc.

€. The K.L.C., Parliament Street, ilew Lelhi.
7, FAACM/COR&’ ALY s

(1""1 e ‘-/! ° 11— j"-h- f)
Executive Director (Fi o ice)
Failwsv Boé zc

LANiY .,

No. 76/k3(3) /779/36 New Delhi, Latec 7 ¢ -11-199

- COpy for infomation «nd guicfince to cl1 Officers,Dr ncke
PTfI;tovr\']e:s[IIilrectorate, Finance Directcrete, Plenning, oii.-1 o
W= -LIL, Le Cel KB () ) T i B

P s Leve Cell, RE(C Track, TM Ce A/C-TIT e
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LAz, wXecutive Director (iirz.ce)

Railwey Boe e

Copy to JLV(S) with 5 spares,
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