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10 
0 

neral Managers, 
The 1 Indidn Rail ways/Production Units. 

A1l 

Splitting of the tendere� quantity between 
more than one fim against stores teners. 

Sub. 

Reference is invited to Board's letters of even .number 
aated 11.11.77, 17.5.78, 26.7.78 ànd 17.10.78 through which orcers 
and guicelines have been issued on the subject cited above. It 

has been clarified in the 1ast letter, interelia, th?t i1omally 
where splitting is done, efforts shoul be ma
e to sce that or
ers 
are placed at one rate, namely, the lovest acceptable rate, only. 
Howe ver, in cases where it is not 0ssible to ohti in uniformity in 
the rates on account of several actors nd where the Railways feel 
that splitting is essental, there is no okjection to orders being 
placed on the merits of each case in favour of one or more firms in 
consultation with the associated finance and with the aPproval of 

Inspite of these 
clear instructions, it has been reporteê that on one R. 1WE Y, there 
is en impression that multisourcing can be resorted to at variable 

Boare have again consicerec the matter 

the euthority competent to accept the tencer, 

rates as a matter of course. 
:ca refully and wi sh to reiterate that cifferential rates can be 

umstances an
 in the consicered on merits of each cesee, in the cin 
manner mentioned in their letter of 17.10.78 ind certiinly notas 

where splitting of juäntity is necesrily to be 
done, is that orders ha ve to be place¢ ät the lowest äcceptable rate. 
Bbviously, the first step in the effort to secure å uniform rate 

t the lowest 1evel is to counter-offer ihe lowest acceptable rate 
tO higher tencerers on whom part of the 4uantity is proroséd to be 

Based upon the response further action is to be ta}en ènd3 
Cne ultimate decision hës to be one of gencral and fru
ent jucgement 

ule. The noLm, 

ordered. 

It may al so be clarified that offering the lewest acceptable 
te to the higher ten�erers does not amount to negotiations. It may 
e noted that negotiations are resorteð to in a dif ferent situation 

nen the price quoted by the lowest technically acceptäble tenderer 
4Considered unreasonablç high, and in that case negotiations have 
De held with all technically acceptable tencerersS. 

(This disposes of FA&CAO/Ea st erm Rail way's letter No. 
FS/01/01/Policy cated 13.9.95 & No. PA/01/95/95 t. 

19/21.0,96). 
Receipt of this letter may please be ck!iowle
ged. 

(i. 3.Kiad) 
Exccutive Director (Finunce) 

R il wiy Bparc. 
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New Delhi, Lo tee 21 No, 76/R-(S)/779/36 

Copy forwarded to for infomation anc necessury ctin-

T'A&CAOs/A11 Inciian Räilwys/Procuction Units. 

General M. nager, MI P/Calcutta, The Chief a
min. tr 

Of ficers, M'P (Rlys), Bombay/Delhi/ladras önd . 
Axle Plant, Bingilore. 

2. 

Controller of Stores, All In
ian kail wayS/Prouction Uns 
and MP/Rlys/Calcutta. 

nits 3. 

Direct or General, ao, Alamtagh, Lucknow. 

The Principa1, Railway ta ff Coll ege, Ba rori 
4 

The R. L. O., Parliänent Street, Aew Lelhi. 

fA A CAO CoRE, ALD 
(M. 3.1 k) 

Dxecut ive Direct or (Fiat ice 
RailwE1 Boc I�. iA:Nil 

No. 76/RS (S) /779/36 New Delni, Date
 24 -11-1996 

Copy for infomation ind guictnce to all OEficers, Br nche AME) of Stores Directorate, Finánce Directcrte, Plunning, R , W-1 W-II, W-III, Lev. 
of Roa1c's 0:fice. 

Cel.l, KE (), Treck, TM Cell, A/C-II an Legel G 

Dxecutive Director (iice) 
Railwe y BoE 1C. 

LA:Nil. 

Copy to JDV(S) with 5 spares. 
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