COVERNMENT OF INDIA(BHARAT SARTAR)
MINISTRY OF RATLUAYS (RAIL MANTRALAYA)

(RATLVAY BOARD)

o1~

No, 73/RsS(G)/779/30 Pt.1I Mew Delhi, dt:zc—40—y,.

The Controller of Stores,
A11 €ndian Railweys &
Production Units.

Sun: =  Frocurement of Tuallty Spares.

Ref:- Board's letter No. 73/35(G)/779/30 Pt.II
dt' 117.1.(;)\5 al’ld 1‘}1.},’175 DlO. C{-—tl 3-8.950

Bmard vide its asove referred letters had issued
instructions that a Committee consisting of COS, FA&CAO
(Coord) & PHOD be set up to draw out a list of items of
critical nature and aiso the names of such reliable firms

considered fit for supply, with a2 view to ensure quality
snd reliability of items procured for the maintenance and

production of rolliing stock etc

In this resard, ™I had also addressed to the GMs
to ensure that the exercise of preparing the lists be
completed by 31.3.95, It is seen that some of the R1ys.
are still in the process of preparation of such 1list and
therefore, there is an urgent need to expedite so that
the procurement could be limited to approved quality

vendors. ~
Fecontly, To=rd(FC, in 7is address to the Accounts
ern Railway on 23.9.95 has
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O fficers on his visit to Scuther:

.

minvted as follows in the inspection note:-

regard to the tendency to zo in for lowes?
Finance Qfficers were told to playv
a wmore progressive role. It is in this context that the
conccpt of 1life cycle cost is relevant. The practice of
having agproved vendors Ior selected items end limiting
procurencr.t only from them at least for crucisl
1zintenance spares should be used more frequently?.
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tender every case,
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In view of ahove, an urgent action is required to

~ive shape co procurcnent throush limited tenders from
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short listed by the Committee in

reliable firms so
sued vide Board!'s above

line with the instructions 1is

raferred Jettoer.

This igsues with the concurrence of T"inance

Dircctor-te ol Railway Board.
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( A.C. NIKODTA
axe. Dircctor, R1y. Stores(G)
DAaivray Board.

No. 73/rs(3)/779/30 Pt.II  New Delhi, dt:  =10-95.

Copy to:- FASCAOS, ALl Indian Rallways & Production
Py Lo Units for information ond necefsary acﬁ}gﬁi
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Director Fin.(Stores)-I [/
Railway Board. $@
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