GOVERN MENT OF INDIA éBHARAT SAR¥AR)
MIN ISTRY OF RAILW:YS (RAIL MuNTRATAYA)
(Rb TIWAY BO4RD)

'R N RN

No.73/RS(G)/779/30 Pt II  New Delhi, dated: 19,11.1987

The General Managers,
411 Indian Railvays and
_Production Units,

Sub: Prourement of spares for Diesel and

Blect ric Locos.

Reference Board!'s letter of even number dated

304341987,

24 You are aware that the revised procurement procedure
for Diesel and Electric Loco Spares was ,_issu_ed- by the
Railway Board, aft er deliberat ions with the ‘8r ,Officers of
the Mechanical and St ores Departments of the Railways in
the Board's office on 28.1.87, in the context of persistent
complaints being received from MPs, Parliament Committees
and Trade Organisatioms against the system of restrict ing

purchases through linit ed tenders, ,

the various issues involved were

3, During the meet ing,
id.entified that problems

discussed at length and it wa&s
oould arise mainly on account of:

(1) The extra time that would be required to
issue open tenders instead of limited
. tenderS ' ) £ ' ‘

(2) Delay in finalisation of the tender case

taking into account the offers. that may

also be received from unapproved sources,
361 Since the new procsdure was contemplated only for
_pegular -purchases, as distingt from emergency purchasey, it
wa s considered that the railways could plan their purchases
'aufficiently 4in advance to take care of the ‘extra time
required. {o issue open tenders - in any case, the additional
t ime roquired to issue advertised tender would be onlyb about

3 or 4 weeks,

3,2 - Mith rogard to the offers that may be received from
the unapproved sources, it was made clear that evén after
;sslle of open tenders, thé intention of the Board was to
;‘gz,fx{igt bulk purchases amly to the sources approved by

e ilway, the other sources being considered for
I;ffgi;négt;eoiot r;.g.]{tir;iersdonly, that too grovidod their .
roquizen for t e._purgzs:r.y also satisfy the standards

Contdeeelase
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343 Tt was also explained during the above meetin that
pirstly the number of compet jtive and c2pable new en rants,
especially for diesel and electric locos spares would not
be very large; and in any ca8° wherever pursing trial orders
in individual cases was caus ing inordinat e del2y, the
Railways could finalise the tender committees in regard to
the bulk orders first, taking the quest ion of trial orders
lator through supplementary tender committces 80 that there
is no delay in making the bulk purchasesSe

3olee Lt was thus conluded that the issue of advertised
-tenders; per Se ought not to causc any quality or delay
problcms. ‘ :

Lo However, recently some complaints have ‘been received
Ih the Boardls Office, bhat on ©ome of the Railways, the
rinalisation of tenders is getting delayed "on &cC ount of
t ime required t o evaluate offers recei\{ed from othe;' than
approved sources: Tt is ‘once again reiterated that, x%}ﬁere
cuch delays are 1ikely, the railways should f:_r{allse e

tender committees in regard tO bulk quAn :
for the finalisation of trial orders and t2ke UD the 1a,tt31i
through Seper:'l'be Supplementary tender committees smmedirately
thereaft er, NecessSary aotion may, therefore, be taken.to
ensurc that there is no delay in procurement of these items..

5. The receiﬁt of this letter may_please be acknowledged.

(JoPo Char)
Exccut ive Director, Railway Stores
Railwdy Board

No.73/RS(G)/779/30 Pt,II New Delhi, aated; 19.11.1987

Copy boi=-

1. The Controllers of Stores/k11l Indian Railways/
p,Units, COFMO{, DC/Patiala, W&.P/Bangalore/
RE/h1lahabad, Metro Rail/Calcutta,

2. GI;Og/M‘I‘P(Rlys.), Bombay, Delhi & Medras,

3, Fa&0h0s/kll Tndian Railways/P,Units.,

4,. GlPOLlos, ﬂ'll Indi'—\n R&ilways.
5, CaM,Es, GIJ«'J/DLW/IGF/W&AP/DCW.

" ¢. Direct or Gener2l, RDSO/Lucknow,

Gmtd"'Boaoo
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7« The Principal, Réilway Staff College, Vadodara,

8. The 3ystem Development Group, Central Railway & ICF.
9. 4D4I(Railways), New Delhi (with 15 spares).

10, The R.L.O., Parliament Street, New Delhi,

11, F8-I, I & III, M(W), Vig, IV, Accounts-I, II and IIT
RS(IC) Branches of Board's Office,.. :

12. The Director/RRC, DEB, DME, DME(W), DEE, D(S&T),
"~ DGR, D(Track)s | -

/"}
A

(J4Ps Char

Bxecutive Dirécfor; Railway St ores
Railway Board
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