
GOVBRN MENT OF IND TA(BHA RAT SARKÀR) 

MIN ISTRY OF RA ILWAYS (RA IT MiN TRA LAYA) 

RA TLW&Y B0iRD ) 

No.73/RS( G)/779/30 Pt.II New Delhi, dat ed: 19.11.1987 

The Gene ral Mana ge r8, 

Al1 Ind ian Ra ilways and 

Prod uction Un its, 

Sub: Prd^u re ment of spares for Dies el and 

Blect ric Loc oS 

Reference Board's lett er of even nunb er dat ed 

30.3.1987. 

2 Y ou are aware that the revis ed procuremênt procedu re 

for Diesel and Electric Loco Spa res was is sued b the 

Railway Boarå, aft er deliberat i ons with the Sr.0ff ice rs of 

the Me chan ica l and St ores Depart ment of the Rai1ways in 

t he Boa rd's off ice on 28.1.87, in the context of pe rs is tent 

c o la ints be in g received from MPs, Parlia ment Committees 

and T rad e Organ isat ions a ga inst the syst em of restrict in g 

p.urchases through 1inited tende rs. 

Durin g the me et in g, the' various issues involved were 

3. 
d is cus ed at length and it was. identified that pr ob le nsS 

.could arise na in ly on acc unt of: 

(1 The extra time that wou1d be re qu ired to 

is 8ue open tenders inst é2d _of limited

t end ers. 

(2) Delay in finalisat ion of the tender cas e 

ta kin g int o aecount the offers. t hat may: 
a ls o be rece ived fron unapproved s ources 

Since the new procadure was cont emp1ated on ly for 

from e mergency purchas e, it 3.1 
re gular -purchas os, as dist in qt 

wasc on3 id er ed. that the ra ilways could plan.the ir purchas es 

3ufficiont ly. in advan ce to tâ ko ca re .of the :ext ra time 

re qu ired. to issue op en tenders in any cas e, the add itiona 

t ime re quired to iss ue advertis od tender w ould be on ly ab put 

3 or 4 wee ks 

With ra ga rd to, the of fers that may be re ce ived from 
3 2 the unapproved s ources, it was made cl9ar that. evéN aft er 

js sue of op en tenders, 'the intention of the B0a rd was to 

rest rict bulk pu rcha s es cnly to the sourees.aPproved by 
the Ra ilway,, the ot her s ources be ing c ons id ered for 
pl2 ce ment of tria1 orders only, that too prov id ed the ir 

offers aro compet it ive and a1s o sat is fy the standa rds 
re quired, for the purp os e 
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3.3. 
firsty the number of cop et itiye and capable new entmnGS 

es pec1a 1ly f or diesel and elect ric lo0 oS Spares w Ou Ld n o 

be veTy 1arge; and in any cas wherever pursing tria ord errs 

in ind iv id ual cases was caus ing in ord inat e delay, the 

Ma iiways cou ld fina lise the tender comnittees in rega rd to 

the bulk orders first, ta king the quest ion of trial orders 

ator through supplementa ry t end er 
committees so that there 

is no delay in ma king the bulk purchas es. 

It was als o expla ined dur ing the ab ove me et ing that 

3.4 
tend ers; per se ought not to ca use any quality or de lay 

proble ms 

Lt was thus con lud ed that the issue of advert is ed 

owev9r recently Some comp la ints ha ye be en received 

in the Board's Off ice, t hat cm s ome of the Railways, the 

fina 1isat ion of tenders is gett ing delayed "on a cc ount or 

time re quired to evaluate of fers received from ot her than 

approved s durces 

Su ch d ela ys are li ke ly, the railwa ys should finalis e the 

tender 
comnittees in rega rd to bulk quantity with out wa it in g for 

for the 

lt is once a ga in reit erat ed that, where 

in?1is2t ion of tria1 orders and take up the 1att er 

thr u gh sepernte 
Supplementa ry 

tender committe es imned iat ely 

thereaft er. Noces sa ry a ct ion may, therefore, be ta ken to 

ensure that there is no delay in pr ocurement of these items.. 

5. The rece ipt of this letter nay plea se be ackn ow ledged,

ebar 
(J.P. Ghar) 

Exe cut ive Virect orT, 
Ra ilway Boardd 

Ra ilway Stor es 

No.73/RS (G)/779/30 Pt, II New Delhi, dated: 19.11.1987 

Copy to 

1 The Controllers of 9t ores/11 Tnd ian Ra ilwa ys/ 

P Un its, COF MON, DC/Pat ia la, W&P/Ban galore/ 

RE/A11a ha bad, Metro Rail/Calcutta, 

2. Ch Os/MEP (R1ys ), Bombay, Delhi & Mdras. 

3. Pi&C» Ca /+11 Ind ian Ra ilwa ys/P. Un its. 

4. C.P .L.Os, #11 nd ian Ra ilwa ys, 

5. C.M,Bs, GLH/DLM/IO F/W&aP /DCW. 

6. Dire ct or Gen era l, RDSO/Luc kn ow. 
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7. The Principal, Ra ilway Staff Colle ge, Vad oda ra, 

8. The äystem Dovelop ment Group, Gentral Ra ilway & TCF. 

9. AD I(Ra ilways ), New De lhi (with 15 spares). 

10. The R.L.0., Par1ia ment Stre et, New De lh i, 

11. FSI, 
RS( IC ) Branches of Boa rd's 0Ef ic e. . 

II& III, M(W), Vig. V, ocounts-I, II and III 

12. The Direct or/RRC, DEB, DME, DMB(), DEB, D($&T), 
DCE, D(Tre ck). 

(JP Char) 

Bxecut ive Dire ct or, Ra ilway St ores 

Railway Board 
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