AR WXPR Government of India
VA HATE Ministry of Railways
@d 91 (Railway Board)

No. 2022/RS(G)/779/8 (E 3391974) Dated: 20.05.2024

The General Managers, All Indian Railways/PUs, NF(C), CORE
DG, RDSO/Lucknow, NAIR/Vadodara

PCAO, PLW/Patiala, COFMOW

CAO, WPO/Patna, RWP/ Bela

MD/ CRIS

Sub: Clarification for allowing inspection in excess of the order quantity.
Ref. Railway Board letter No. 88/RS(G)/779/14 Pt dated 6.01.2017 ( Para 2.0 (28)).

Railway Board vide letter under reference dated 06.01.2017 had issued instructions on

Delegation of Powers as follows:

Matter Delegation

Para2.0  |Acceptance of excess/ short supplylUpto 5% of the value of contract or Rs. 8 lakh
S No 28 by depot officers without formalwhichever is less, subject to total value of receipf

amendment to the contract not exceeding normal purchase power of PCMM.

2.

References have been received in Railway Board about difficulties being faced in

implementation of the above delegation, especially after implementation of Third Party Inspection
Policy on IREPS.

3.

In view of the above, following is clarified for ease of implementation of the above mentioned

delegation by Railways on IREPS:

4.

IREPS should provide for a provision on the portal to indicate whether the quantity
variation of +5% as delegated by Railway Board is applicable to a particular procurement.
This selection should be done at the time of approval of tender document. The same
should also be part of the contract. Any amendment to such a condition of contract would
require a formal amendment to the contract (e.g. in case the contract condition does not
permit 5% quantity tolerance and the same, after due diligence, is considered to be
required, it shall be possible only through a formal amendment to the contract.)

In case there are multiple line items in a contract, the quantity tolerance shall be +5% for
each line item, subject to total PO value also not varying by more than +5% or Rs. 8 lakh
whichever is less, as per the above mentioned delegation.

There are certain cases of procurement, e.g. signaling cables, where the specification itself
or special condition of contract has an inbuilt quantity tolerance clause. In such cases,
quantity tolerance clause as in the specification/ special condition of contract shall prevail.

CRIS may provide suitable provisions accordingly.

v
wS’
( Chandan Kumar )

Director Railway Stores (IC)
Railway Board
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LIST FOR DISTRIBUTION

Directors of all CTls,

CMDs/ MDs of Indian Railway PSUs/ Autonomous Bodies / Societies

PCMMs, PFAs, PCEs, PCMEs, PCEEs, PCSTEs, All Indian Railways & PUs, COFMOW, CORE,
WPO/Patna and RWP/Bela

Sr. Prof. (Material Management), NAIR, Vadodara, ED (Stores), RDSO,

Chief Commissioner, Railway Safety, Lucknow

Zonal Railway Training Institute, Sukadia Circle, Udaipur

Copy to:
The Genl. Secy., AIRF, Room No. 248, & NFIR Room No. 256-C, Rail Bhavan
The Secy. Gen., RPOF, Room No. 268., FROA, Room No. 256-D & AIRPOA, Room No. 256-D

Rail Bhavan

Copy to:

PSOs/Sr. PPSs/PPSs/ PSs to:

MR, MOSR(D), MOSR(J)

CRB&CEO, M(TRS), M(Infra), M(08&BD), M(F), Secretary/RB, DG (RHS), DG (RFF), DG(HR),
DG(Safety)

Advisor/MR, EDPG/MR, OSD/MR, 0SD/Coord/MR and Addl PS/MR

All AMs, PEDs & Executive Directors of Railway Board



