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Minutes of 66th Periodical Conference of Controller of Stores of all 
Indian Railways & Production Units with Railway Board held on 
10th & 11th December 2007 at Panjim. 
 

1.0 Address by AM/RS: 
 
1.1 AM(RS) welcomed all the participants of 66th Periodical Conference of 

Controller of Stores of all Indian Railways & Production Units.  Items 
such as depot modernization, availability of items, inventory 
management, disposal of scrap, coverage of demands – stock & 
nonstock both, system improvement etc. were slated for discussion in 
the conference. 

 
1.2 It was advised to Railways that: 

 
(a) Board have recently enhanced the delegation of powers of 

acceptance of tender cases for GMs for procurement of goods 
through supply tenders upto Rs. 50 crores.  

(b) Further delegation to AGM & Tender Committee on this matter 
and enhanced value limits for issue of AT have also been issued 
by Board.  This will provide much needed relief to the stores 
officers in discharging their functions in Materials Management 
properly.  

  
1.3 IR is passing through transformation stage, so all the departments have 

to synergise in achieving the corporate goals which can be achieved by 
attitudinal change and pattern of working by all departments.   

 
1.4 Target for freight loading is 800 MT during this financial year and it is 

projected that by the end of 11th Five Year Plan, Railways will be 
carrying 1100 MT of goods traffic.   

 
1.5 The total revenue generated through disposal of scrap in the last year 

was Rs 1832 crores. The target for generation of revenue through 
disposal of scrap in the current year is Rs. 2000 crores.   
 
Railways have done commendable work in generating revenue through 
disposal of scrap by exceeding the overall proportionate target by 
almost 17.5%. Railways have generated total revenue of Rs 
1446.91crores upto the month of Nov. 2007 against a proportionate 
target of Rs 1232 crores.   The revenue generated from disposal of 
scrap in the current financial year is almost 58% higher than that of 
generated during the corresponding period of the last financial year. 
 

1.6 Stores depots on Indian Railways have mostly been set up decades 
ago.  These have to be modernized to keep pace with current material 
handling & storage technologies. 

 
1.7 Railways should send Depot Modernisation and M&P proposals to 

Board as needed to mechanise the stores depots.  Railways should 
send the proposals for renovation/replacement/additional requirements 
of assets to Board promptly.  Copies of all such proposals should be 
sent to EDRS/S without fail. 
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1.8 Target for finalization of tenders in 60 days is very liberal.  MM has 

desired that all tenders should be finalised at the earliest but not beyond 
a period of 30 days. 
 

1.9 Some of the Railways are lagging behind in coverage of non-stock 
demands within 6 months.  These railways should make concerted 
effort to cover all non-stock demands within a period of 6 months from 
the date of their receipt. 

 
1.10 From the agenda, it can be seen that Dy. CMMs are not carrying out 

depot and divisional inspections as per laid down norms.  The field 
inspections by Dy. CMMs are very important in resolving small issues 
on the spot and improving the image of department. 

 
1.11 All materials to the consignees / indentors in the divisions and in the 

workshops need to be delivered at their door steps.  For this transport 
contracts wherever needed should be placed well before expiry of 
existing transport contracts. 

 
It was advised to Railways: 
 
(a) to ensure that comprehensive road transportation contracts exist:  

 
(i) For distribution of materials to consignee and imprest holders 

and  
(ii) For collection of materials from Production Units and other 

workshops, wherever needed. 
 
(b) To replace all overaged departmental trucks by sound 

departmental material delivery system or outsourcing. 
 
2.0 Address by MM:   
 
2.1 MM welcomed all participants of the 66th Periodical Conference of 

Controller of Stores of all Indian Railways & Production Units. 
 

2.2 Railways were advised that: 
 
(i) IR had unprecedented growth in last few years.  There is a huge volume 

of traffic that is offered to Railways and huge potential of traffic exists 
which should be tapped well in time. 

   
(ii) IR made Rs.  20,000 crs. of profit last year and it is being aimed to 

achieve a minimum of Rs.24,000 Cr. of profit this year.   
 
(iii) For achieving such high level of performance, a lot of planning, efforts 

and inputs will be required at all levels and IR have to be more efficient 
with such higher level of targets.  Railways have therefore to be geared 
up to achieve more loading, more business & make ourselves more 
efficient.    

 
(iv) In doing so, the role of stores department is very important and very 

vital in providing the materials and the resources to enable the people to 
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perform and give desired output in terms of transportation.  The other 
aspect of it is, to do the job very efficiently and in the right manner.   

 
2.3 It was desired by Board (MM) that: 
 
(i) Description, specification etc. of items tendered & tender conditions 

should be proper and well defined so that we get right quality as 
intended and there can be faster settlement of tenders as well.   For this 
all officers should use their expertise and experience in advising user 
departments by having closer and greater interaction with them.   

 
(ii) Further all stores officers should utilize their expertise by helping user 

departments in filling up the gaps in description and specifications of 
items required by them so that what exactly is needed gets procured 
and specification of items do not get diluted;  There should not be any 
gaps/loopholes left, so that what was intended is only procured.   

 
(iii) It should be ensured that the suppliers are capable both technically and 

financially to support supply of that item at the required delivery rate.   
 
(iv) Only genuine and reliable supplier should be groomed, other suppliers 

who do not meet quality standards, be dealt with ruthlessly so that they 
also fall in line and upgrade themselves as genuine and reliable 
suppliers.   

 
(v) It should be ensured that there are no complaints with regard to the  

quality of items being procured from the users end. 
 
2.4 MM further advised that: 
 
(i) At present very liberal target of 60 days has been given for settlement of 

tenders. Even then a lot of delay is taking place in settlement of tenders.   
It was desired by Board (MM) to settle all the tenders within 30 days.  

 
(ii) Suitable methods and means to be devised for quick evaluation of bids 

and all loopholes & pit falls to be taken care of.  System should be 
designed for quick completion of activities at all levels as delays cost 
very dearly at times. 

 
(iii) Discharging of tenders is to be taken as poor performance of the 

organization.  It should be ensured that all the work is carried out 
objectively in a proper manner within the time limits. 

 
2.5 It was advised by MM that availability of items less than cent percent is 

not acceptable whether for safety items or otherwise. 
 
2.6 MM stated that Stores depots on IR are very primitive.   It is seen that 

normally huge quantities of materials are lying there and invariably the 
wards are cluttered up and disorganized.  There is an huge army of 
unskilled group ‘D’ staff doing manual work. So it was advised to the 
Railways: 
 

(i) To make stocking more efficient by using vertical storage, ASRS etc. as 
priority work. 
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(ii) To mechanise movement of materials in the depots for their efficient 

functioning within a period of 15 months & to send proposals for 
implements needed to mechanise the depots.     

 
(iii) To phase out deliveries properly and to plan for just in time deliveries to 

have lean and thin depots.  In case of phased deliveries, ensure that 
suppliers are paid well in time for each phased delivery. 

 
(iv) To accelerate implementation of all IT enabled projects.  
 

- To implement all modules of MMIS well within their targets.   
- NR to switch over to e-procurement of all items in a months time.   
- To implement E-auction over IR by 01-04-2008. 

 
(v) To record bad performances of vendors under advice to approving 

authority and to be ruthless with vendors who try to subvert the system. 
 
(vi) To raise the issues upto the level of General Managers prior to 

approaching Board for redressal.   
 
(vii) To bring out all difficulties being faced by them in their PCDOs.   
 
(viii) To make random checks on supplies received by depot officers to 

ensure quality. 
 
3.0 Address by EDV/S: 
 
3.1 It was advised to Railways that: 
  
i. Some of the website links are not working properly.  Vendors 

registration status should also be made uptodate on Railway’s website. 
 
ii. Tender accepting authority should obtain clarifications through TC or 

clarification obtained directly by TA should be deliberated by TC. 
 

iii. All offers should be discussed de-novo  by higher level TC whenever 
case is remitted by lower level TC to higher level TC. 

 
iv. PO should not be issued incorporating Railways drawing and firms 

drawing both.  In case PO is to be issued by firms drawing, then the 
same may be examined by technical department before its incorporation 
to avoid disputes later on. 

 
v. To appreciate the difference between approved sources list and list of 

likely sources issued by RDSO.  
 

vi. While procuring items, RDSO specification should be included and 
approved vendor list should be referred to, wherever it exists, for that 
item. 

 
vii. Disposal of hazardous waste and oil should be to approved recyclers 

only that too within their annual quota.  Classification of such items 
should be done very carefully. 
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viii. For scrap having different units of accountal at consignee & consignor 

end, shortage are likely to occur in its accountal.  This should be 
avoided by mentioning both units of accountal. 

 
4.0 Discussion on agenda items: 

 
4.1 Availability of safety items: 

 
Target for availability of safety items is 100%.  Railways were advised to 

achieve the target within a period of 3 months.   
 
4.2 Overall availability of Stock items:   
 

Even though the target for overall availability of stock items is 95%, 
Railways were advised to achieve cent percent availability of all items at all 
times.   

 
On SER, NCR, ECR, NWR & NER, overall availability of items is less 

than 95%.  These Railways should take proactive action such as emergency 
tender, single tender, seeking assistance from other Railways etc. to ensure 
overall availability well above the targets. 

 
4.3 Inventory Management: 
 

Railways were advised to achieve the targets for issues, closing 
balance, TOR Physical, purchase suspense and sales suspense as per BE 
2007-08 / RE 2007-08.  Railways were advised to realistically project purchase 
suspense and sales suspense for BE 2008-09. 

 
As per details given by Railways, TOR Physical at the end of 

September 2007 has enhanced over SER & NER substantially over the 
corresponding period of previous year.  These railways should take corrective 
actions immediately. 

 
Purchase suspense at the end of September 2007 for SR, SER, NCR, 

CLW, DLW, ICF & RCF appears to be very high as compared to the budgeted 
figures for the year 2007-08.  These Railways should take necessary actions to 
ensure that actual figures for purchase suspense are in the same range as 
projected in BE/RE 2007-08. 

 
Sales suspense at the end of September 2007 for NR, NFR, NCR & 

DLW appears to be at the much variance with respect to budgeted figures of 
BE 2007-08. 

 
Some of the COSs stated that only the figures of sales suspense and 

purchase suspense are being advised by FA&CAO.  However, the details of 
sales suspense and purchase suspense are not been provided resulting in 
non-linking of vouchers by stores depots.  EDF(S) stated that FA&CAOs will be 
advised to provide all the details related to purchase suspense and sales 
suspense agewise and valuewise both.  These details will also be made 
available consigneewise  for immediate material linking and clearance.   
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4.4 Revenue generation through disposal of scrap 
 

The total revenue generated through disposal of scrap in the last 
financial year was Rs 1832 crores. The target for generation of revenue 
through disposal of scrap in the current financial year is Rs. 2000 
crores.   
 
Railways have done excellent work in generating revenue through 
disposal of scrap by exceeding the overall target by almost 17.5%. 
Railways have generated total revenue of Rs 1446.91crores upto the 
month of Nov. 2007 against a proportionate target of Rs 1232 crores.    
 

(i) SCR, NFR, NCR and NR were complemented for exceeding their 
proportionate target substantially. 

 
(ii) WCR, SWR, NWR & NER which were lagging behind their 

proportionate targets, were advised to gear up to achieve the targets 
given to them.   

 
(iii) SER and SWR were advised to dispose off immediately accident 

damaged wagons awaiting disposal for a period exceeding 6 months.   
 
4.5 ISO-9001 
 

The target for ISO 9000 certification of HQ and independent depots was 
decided as 31-12-2007.  However, some of the Railways are still lagging far 
behind.  So, it was advised to speed up ISO-9001 certification of HQ office and 
independent stores depots at the earliest.  The proposals falling within GMs 
powers to be processed immediately. 
 
4.6 MMIS: 

 
All COSs were informed that NFR has implemented web based MMIS 

using Oracle 10g.  This has resulted in single data base server and single 
application server for the complete zonal railways.  This step is likely to reduce 
networking and hardware cost as well as cost of oracle licenses.  Railways 
who are yet to implement MMIS may utilize the web based MMIS application 
developed by NFR.   

 
Railways who have asked for funds during current year, will be provided 

funds at the RE stage and Railways who need funds during 2008-09 should 
send their proposals immediately if not sent yet.   

 
ER, ECoR, ECR, NER, NWR, SER, SWR & CLW were advised to 

speed up implementation of MMIS on their Railway as they are lagging far 
behind in implementation and also submit funds requirement for year 2008-09 
well in time. 

 
To reap complete benefits of MMIS by user departments also, it was 

advised to Railways and PUs to develop and implement: 
 
(a) Module for non-stock indents from its generation stage to receipt 

in COS office. 
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(b) Module for generation of stock requisition for drawal of material 
from stores depots by all consignees through MMIS and 

(c) Module for receipt, inspection, accountal of material received 
against non-stock indents. 

 
4.7 E-Procurement: 

 
SR, SCR, WR, WCR & RWF are yet to complete various activities as 

detailed in DO letter dated 16-05-2007 of AM(RS).  These Railways should 
complete all pending activities within a period of one month including test 
tender, cycle and tabulation as per Activity No.12.  

 
NR should switch over to E-procurement for all tenders immediately. 
 
CRIS informed that prototype of software for e-procurement will be 

ready by the end of Jan. 2008.  This will be implemented on NR and RCF by 
March, 2008.  Thereafter, this application will be rolled out for two Railways 
every month.   

 
ECoR, NFR & SER requested for their implementation of e-procurement 

on their railways also as purchase module of MMIS has stabilized in their 
railways.    It was advised to them that their railways will also be considered for 
implementation of e-procurement in the year 2008-09.  Railways must 
familiarize with EPS functions by utilizing familiarization and training 
programme on EPS as stated by CRIS and get those in touch with GM/Proj-V/ 
CRIS. 
 
4.8 Depot Modernisation 
 

It was advised to Railways that: 
  

• Board (MM) has been stressing upon cutting down the size of depots, 
usage of high level stacking system, automatic storage and retrival 
system, palletisation so that limited man power can be utilized more 
optimally. 

• Further to avoid higher volumes at inventory stocks, phased delivery 
schedules must be incorporated in all the contracts. 

• They must pick up atleast one depot and plan for its modernization 
during year 08-09. 

 
Railways were advised: 

 
(i) To draw a blue print wrt modernization of depots, replacement of 

assets, enhancement in capacity etc. 
(ii) To upload all M&P proposals needing Board’s approval on Board’s M&P 

portal. Hard copy of all such proposals should be sent to EDRS/S. 
(iii) Many Railways are yet to submit their depot modernization proposals 

which should be expedited for inclusion in Supp. Budget 2008-09. 
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4.9 Works programme 
 

Railways were advised to: 
 
(i) Make concerted efforts with engineering deptt. to get Works programme 

included for independent depots.   
(ii) Utilise Zonal contracts entered into by DRMs fully for getting various 

works executed in the depots. 
 
4.10 M&P 
 

Railways were advised to: 
 
(i) To monitor all Sanctioned M&P and works programmes at Railway 

headquarter level for timely implementation. 
(ii) To ensure that adequate number of material handling devices such as 

fort lift, lifter trucks etc ate sanctioned under GMs powers on out of turn 
sanction for M&P on every year.   

(iii) To ensure timely replacement of existing M&P. 
 
4.11 Tenders pending for more than 60 days: 
  

• Presently the target given for settlement of tender is 60 days which is a 
very liberal target prescribed by Board.   So, there should not be any 
tender pending for finalisation beyond 60 days. 

   
• Railways to ensure that all tenders have to be settled as early as 

possible preferably within 30 days. 
 
• From the data available, it can be seen that the pending tender cases 

are high in the following railways: 
 

 Railways with highest ratio of pending tenders 
Level Percentagewise Numberwise 
COS ER, SR, SER, CLW, DLW, Metro CLW, DLW 
CMM CR, ER, WR, CLW, DLW, DLMW, NCR CR, ER, SR, WR, CLW 
DY. 
CMM 

NR, SER, CLW, DLW, DLMW, ECR, 
NCR  

CR, NR, WR, CLW 

SMM NR, WR, CLW, DLMW, NCR, WCR, 
Metro 

NR, WR, ECR, WCR  

 
These Railways should take proactive action to settle tenders within the 

period specified.   
 
4.12 Demand coverage – stock items – CP starting in next 3 months 
 

Stock items awaiting coverage whose contract period starting in next 
three months, must be NIL as all contracts must be in place at least three 
months before commencement of contract period. 
 
• Demand coverage position for stock items whose CP starting in next 3 

months is very poor over NR, ER, ECoR, CR, SR & WCR.  This should 
be reduced to NIL over next 3 months period.    
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4.13 Demand coverage – non-stock demands awaiting coverage beyond 

6 months/12 months 
  

It was advised to railways that there should not be any non-stock 
demand pending for coverage beyond six months unless the same is 
kept pending due to some other decision taken consciously. 
 
Percentage of demand pending for coverage beyond 12 months were 
very high on NER, NCR, ER, WR, CR & NWR while in absolute terms, 
the position of WR, CR, NCR, NER & NR was found to be very poor. 

 
Similarly percentage of demand pending for coverage beyond 6 months 
were very high on ER, NCR, WR & WCR while in absolute terms, the 
position of WR, ER, WCR, NCR, NER, NR & SER was found to be very 
poor. 

 
It was advised to Railways that Major complaint of indentors/users with 
stores deptt., is about delayed coverage/non-coverage of non-stock 
demands which reflects very poorly on the image of department.  So, 
timely coverage of non-stock demands will go a long way in bettering 
the image of department. 

 
4.14 Customer care & Field Inspections: 
  

Railways were advised to ensure visit to divisions and depots by 
Dy.CMM & CMM as per laid down schedule and to hold coordination 
meeting in division so as to resolve/sort out a large number of issues at 
field level resulting in enhancement of customers satisfaction.  

  
It was advised to Railways that Purchase section inspection is very 
important for proper working of system.  These inspections must be 
carried out as per laid down schedule. 

 
4.15 Suggestion by Railways: 
 

Rail
ways 

 Board’s comments 

NER The Board may delegate more powers to Divisional 
Stores officers. 
 

It is under 
consideration. 

NR Board may authorize Railways to procure branded 
products only to avoid the complaints related to quality of 
materials.   
 
Quality of material for general electrical items procured 
through DGS&D rate contracts is very poor. So, Board 
may authorize Railways to buy all the items without 
operating DGS&D rate contract. 
 
 

 
 
 
 
Railways may procure 
items outside DGS&D 
RC in terms of Board’s 
letter of 04-07-2006. 
 

 
4.16 Presentations: 
 

(i) Presentation on Oil and Gas Scenario was made by M/s HPCL. 
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(ii) Presentation was made by EDRS(G) on a case study on supply 
chain management – revival of M/s Nissan. 

(iii) Presentation was made by GM/Proj.-V/CRIS on current status of 
e-procurement project. 


