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Bﬁi.,, N :&aﬂway Board letter no.: 2()‘0‘3!!-’%3('{3)7??9/? Pt2 dated 25/06/2018.
" (2)Railway Board fetter no.: 2021 IRS(G)W?’QI? dated 18/01/2022.
5{3} Railway Board letter no.: EGZ’URS{G}W?Q/? dated 3&!@3?!2023, -
{%‘)»Y’F%aﬂway Board letter no.: 2021 IRS(GYI77917 dated 06/09/2024.
- (5) Railway Board :ieﬁef‘ﬁe.,: 262?1?23((3’)??’?@/'?1daﬁ%déewmm{)gf.);‘ |

~Para 1.0 of Railway Board Iettﬁér uﬂdar r&f {1 c!assrfiecf the vendtars mta two

categories: “Approv&d Vaandc}rs arm* “Davek:apmemai \fandors for stems; appaarmg in
the RDSO vﬁndar t:ﬂfacmry

2. The axzsizng pﬁ%;ay on vendor appmvai process is governed by Rail way Board

ietfar under ref. (2) wharesm it'was sﬁpuiatad in para 7 that the v’eﬁdm c:at&gmzatmﬂ ‘

system followed by RDSC} :ss?aafi be adopted umfmmly by all mndﬁr appmvmg :

-agencies, In esssem:e the ca‘fegarzzat:on of v&ndmrs as’ appmved and ‘cievala;nmamal’

shall be ‘applied umformiy across all vendor appmvmg ag&nmes Th is cat&gar;zaﬁan ‘

‘of vendars was re;teraied Vieﬁe ref 3y and (4) {aap&as enclcaad}

‘ 3 NO z:;ategary z:;f \tendms other than “aeveiapm&ma I vendors” as‘xcﬁ “Apprw@d

v&ndars’* t:an exzst ong vander dffectary on UVAI\A

N

| E)avefspmenfa vendc:srs” aneﬁ “Appr(}vezd vendors” also. appear on UVAM

6{ - Itis clarified that Railway umts ‘other than the concerned nemmamd v&néqr’
' a‘g@pmvzﬁg ag&ma& are peermatted arﬁy to piac& ord@rs éiih&f on cie\feiapm@ntai‘

" Room No. 404, Rail Bhawan, Raisina Road, xewzgeshi—-ﬁaam{

has bmn bmught to the natif:e of Rail lway Board that mm:lms ﬁther than
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vandars-ér'-sppmvedvé%idars for the items which are restricted to be Qréatired from
vendors listed on UVAM. No arder&z (:an be g}iaaed by Ratlway Unfts other than

nammated vendm approving ag&nczas on vendcwss who are not "i)eveiopmemail 4.
Vamiars cr “Appmved Vendors”. For ¢ afxtyg it is: re-iterated that “Developmental

Vendf;:rs a«ira orﬂy such vendors which are listed as dev&ispmt—:enta& vendors on UVAM
a w:thcm any cend!tloﬁ '

6. Thsﬁ is issued. wzth the appmval of Radway Board (MI‘T RS) ‘_ |

‘Enclosures as above.. S e {S.Natarajan)
: R Director Railway Stores (IC)

Railway Board =~ -

Email drsic@rb. raflnet. govin.
’ Tei No. 611 23047518

LISTFOR DISTRIBUTION
| Directors of all CTls, : .
* CMDs /MDs of all Ra; way- PSUsf aatannmau& bodies/ societies, .
F’CMM&, ?GE&, PQME& PCEEs; PCST&S, Allindian if{aziwayg & PUSs, {}QFMGW
~ CORE, WPO/Patna and RWP/Bela QLR
Sr. Prof. (Materia Managemem) NA!R Vadadara ED (31&:@3) RGSG Lucknsw
~ Chief Qamm:sslcner Raliway Safety, Lucknow .
, Zz}nai Raaiway “f‘rammg Institute, Sukadia Circle, Udazpur
Copy to:
“The Genl. S@cy AIRF, Ream No. 243 & NFIR Room No. 256-C, Rail Bhavan -

“The Secy. caem 1RF‘*€>¥3 Ram Ne 268 FROA, F'zmm No. 256D & AIRPOA, Room
'rsze 256-;:) Rail Bhawan '

| 133133181* PP%s!PPﬁsl PSs to:
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. DG {HR), DG(&&?@W) ' .
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AllAMS; PEDs & Executive i:)irec:tora of Railway Baard
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| IR ERBR - GOVERNMENT OF INDIA
YA TATTT MINISTRY. OF RAILWAYS

R ) (Railway Board)

'N05’2021‘iRS(G)f779/?\. S | f qét%rvﬁ New Delhi Dated: 18/01/2022.

 The General Managers AH indtan RaﬂwayslPUs NF(C) CORE :
- DG/RDSO/Lucknow, NAIRVadodara, | |
PCAQ, DMW/Patiala, CQFMOW/NDLS,

CAO»,’WPO!Patha, RWPI:BeIa.

Sub Vendor approval process ensunng transparency and competmon
ik
1. As per the accepted recommendatuons of an AM/level Committee in Board to look into the exlstmg systemsf
and procedures of vendor registration at RDSO and production Umts for enhancmg transparency thereof,
lelowmg instructions are ISSUGd for :mplementatton '

2 These instructions are |ssued with the. approvai of Raﬂway Board These mstructsons supersede all previous
- instructions on the matters decided herein.. _

' _,f3.' Standardzzat;on of list of safety items only from Rallway Board shall be done and same shall be issued fromb

- Railway Board for uniformity. Rallway Units, 1nciudmg RDSO and PUs, shal! not have authonty to categorize
any item as safety item. . A

4, ltemsin the ex;sting approved vendor list/directory shall be rewewed and standard Ilst of items for approved
ivendor Izst/darectery shall be issued by Ra:lway Board '

5. fCoordmatmg Agencnes ' ‘ ’
51 ~Once the standard list of items for approved vendor llst/dlrectory is ussued by Board (as per para 4
- above),, subsequent add1tlonsldelet|onslchanges in_the standard list may be proposed by the
. Coordinating agencies to Board for consideration, as listed in para 5.2 below . ,
5. 2 Coordmatmg ‘agencies for proposing subsequent additions/deletions/changes in the standard list for -
consideration of Board and publishing the combined approved vendor list/ directory shall be as under:
RDSO: All S&T, TRD, wagon, Track/Engg Department items; other items identified and ailotted by
Railway Board ' :
RCF: All LHB coach items (Except items identified for RDSO)
ICF:. Al EMU and non-LHB coach items (Except items identified for RDSO)
CLW: All Electric Loco ltems (Except items identified for RDSO)
BLW: Al diesel loco items {Except items identified for RDSO)
CORE: All RE related items (Except items identified for RDSO).
53 Other agencaeslumts will route their proposals for addltlons/deietionslchanges in standard l;st of 1tems
~ for approved vendor Iust/dlrectory through these coordinating agencies only.
54 Goordmatmg agencies will be'nodal agencies for publishing combined vendor directory for the atems
in the standard list of items for approved vendor list/directory only, as finalized by Railway Board.
5.5  Avendor, approved by one agency (nominated or otherwise) for an item; shall be deemed as approved
vendor for that rtem for procurement by entire |nd1an Raiiways Coordmatmg agency will ensure to

.
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update vendor directory accordmgly The nommated RDSOfRarlwaylPU/Unrt is the ﬁnal author:iy in
approval of vendors. .

Coordinating agency shall propose. detarleci ;ustrﬁoatron for each item for addltronsldeletrons/changes
in standard list of items for approved vendor list/directory. I any item.is proposed for inclusion in the

standard list, the justification shall also include reasons why the item cannot be procured on the basis
- of generic eligibility criteria and specifications/drawing. '

Procurement of only these items (listed by Railway Board in standard list of items for approved vendor
list/directory (refer para 4 above)), shall ‘be limited to be done through the approved vendors in

_ combined vendor directory, published by coordinating agencies. Procurement of items, except these

limited items, shall be through the pmcess of competitive brddmg on the basrs of predefined elrgrbrlrty-
criteria and specification.

Coordinating agencies shall conducta yearly rewew for removing items from the “standard list of items
for approved -vendor - list/directory -",  for procurement on the basis of generic eligibility: criteria,
particularly for items with more than f ve active sources, i.e. those items where technology/ quality has

‘stabilized. Such.items shall be notified by Rarlway Board.on 1st July every year, based on review, and .

upon such notification, nominated vendor approving agencies (coordinating agencies) shall remove

y the nofified items from their combmed vendor directories. The items so removed fiom the list shall be

procured on the basis: of generic ehgrbrhty criteria.

8 Grouping of rtems

To fast track approval process, coordmaimg agenores shali propose, to Rarlway Board grouprng of

items reserved to be procured from approved sources. Grouping shall be based on requirement of

manufacturing process, M&P and other facilities for production of the item. Common vendor approvai
shall be granted for a group of items so identified.
Vendors already approved for some of the group items should be encouraged by all agencres to get

-approved for the remaining items of the group also by making them. ehgrble for deveiopmenta! order.

This should be started rmmedrately after approval of groopmg ofitems,

7 Category of Developmental vendors in vendor drrectory

System of vendor categorization adopted for RDSO shall be fol rowed for all the vendor approvmg
agencies to bring. uniformity. Al the policies for ordering in_procurement of items reserved to be
procured from vendors approved by RDSO shall apply, as itis and as amended by Railway Board from
time to time, on. procurement of items reserved to be procured from vendors approved by other vendor
approving agencies also.

Railway Board letter no 2001/RS(G)1779/7 Pt 2 {1 ) dared (}6-11 2018 for conscderatzon of

‘developmental vendors for placement of bulk order without any quantity restriction in case of items

where there are not more than three approved vendors shaﬂ also apply for all items approved by all

7 vendor approving agencies.

: 8 Umform Criteria for upgradatlon of vendor to approved category for an rtemlgroup of items of a
Rolling stock/Asset

81

82

For field trial period, there should be very few serected items requmng more than 06 months: trsal and
only rare items under category requiring trial for 01 year or more. There should not be any item which
takes more than 02 years for approval as-approved vendor from the date of application by vendor,

‘except the time taken by vendor side. /

All such cases where the field trial is considered necessary beyond one year the justifi catlon shall be
furnished and Ra ilway Board's approval obtarned by ooordrnatrng agency.




9. Infrastructure requirements: = S . R |
- 91 Toincrease the vendor base, infrastructure required:for production of item is to be reviewed by all
~ 'Vendor approving agencies within 6 months for each item with a view to relax the criteria to bare
minimum considered absolutely essential requirement. Outsourcing of processes should be permitted.
as far as possible. Assessment/ verification of Schedule for Technical Requirement (STR) should be
~ -objective and transparent. Facility to which the process is being: outsourced should also be part of
- vendor assessment process. This exercise should be completed by coordinating agencies (Para 5)
~within 6 months of issue of this letter. L AR, L
9.2 Requirements in the STR should be performance/accuracy/output criteria based and vendor should
comply with these criteria. Insistence on-a particular infrastructure should be avoided and objective
should be fo attain the desired output Vendors should be allowed to offer alternate process/
- Infrastructure with justification/ evidence to establish that the same can provide consistent output fo.
~desired level N o ‘ co RO
- For each operation/performance/process/accuiracy efc., output valuel ‘accuracy level/ performance
level to be achieved and récommended infrastructure/ process efc. should be specified in the STRand -
vendor should be asked to give compliance by giving details of offered infrastructure/ process etc. and
-~ level of output/ accuracy/ performance of the offered solution vis-a-vis specified'in STR - ‘

R (] Revféion\bf Technical Documents -~ . f

Any change in STR/specification/drawing should be regulated m a way that most of the vendors (80
%) do not go out of vendor directory. All vendors should be given minimum six months' time to augment

‘capacity as per the revised STRiSpeciﬁcatianldraWEng depending upon the comp!exrty[

Else, all existing approved vendors may be made eligible to participate in tenders as per theirexisting
 approval status. However, vendors should be eligible for ordering as per their existing approval status
~ subject to their confirmation intender for compliance to revised specification/STR/Drgs along with the
-condition in the tender/contract that supply against the order shall start only after approval/passing of
prototype. ’ : R

- In case neither of :th\eabove_ two options, are selected i'hén; approval of the cdhcernéd Railway Béard
Member shall be taken. ' e '

1. Online Availability of Technical Documents : R :
All Vendor approving agencies within 3 months shall erisure that there is permanent display of items
with details like clear photograph of the item, STR, specifications, drawings, QAP (Quality Assurance _

- Plan), major processes and raw materials for manufacture of the item etc., in searchable and
downloadable format on web site of Vendor approving agencies as well as on Unified Vendor Approval
~ Module (UVAM). . B o v , R

12, Uniform processes and documentation for approval of vendors: S
12,1 Standard process flow and related documents for complete cycle of vendor development, approval,
- review, delisting etc. should bé adopted by all vendor approving agencies (including different vendor
~approving units within a particular vendor approving agency). For this purpose, a committee has been
nominated by Board vide letter no ERB-1/2021/23/18 dated 07.07.2021 (Annexure I). - .
12.2 The accepted report shall be binding on all vendor approving agencies and be basis for Unified Vendor
' Approval Module workflow (UVAM), T .

v "13.(Vehdof’,_l':levef'cspment-ASs‘e_ssment: of vendor and time t_ak’én‘ | o S
131 Presently time takenin capacity capability assessment for giving developmental status is varying in

different vendor approving agencies. It has been decided that, in order to fast track the vendor approval
N o «




e

' PfGG@SS and bring in uniformity, vendor appravmg agencies shall complete the process from receipt

132

of application to giving developmental vendor status o the vendor, within 60 days.

The activity should be fast tracked either by deploying additional internal resources by vendor

- approving agencies or by outsourcmg to capable outside agencies like RITES/other accredited

agencies. Empanelment of external assessment agencies should be.done by RDSO on behalf of all
vendor approving agencies within one month of issue of this letter. Minimum three agencies shall be

empanelied with upper limit on fee to be charged. These empanelled agencies.may be approached by

133
134

vendors, directly, at pre-application stage, as well. This shall permit vendors to submit application with
pre-verified facilities as per STR, Other Railway Units may also, directly, approach these agencres for

verification of vendor’s facilities as per STR for first time ordering of de-regulated items. -

There shall be no limit on number of firms for capacxty/capabshty assessment and placing them under :
developmental vendor category.

To fast track development of vendors, as far as possrble suppi;es agamst developmental order should‘ -

be put to use and monutored on pnonty

14. Vendor approving agenc;es

14.1

&,

@moa0o.
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- possible without any limit on. number of approved vendors, to increase competition. Though minimum o

Though coordinating agencies shall be as‘para 5 above but, vencior approvai shatt be done by following
agencies:

RDSO: All S&T, TRD, wagan TracklEngg Department items, other items identifi &d and allotted by
Railway Board -
RCF: All LHB coach items (Except items identifi ed for RDSO) ,
ICF: All EMU, non-LHB and LHB coach items (Except items identified for RDSO)
MCF: All LHB coach items (Except items identified for RDSO)
CLW: All Electric Loco ltems (Except items identified for RDSO)
BLW: All diesel and Electric Loco items-(Except items identified for RDSO)
CORE: All RE related items (Except items identified for RDSO).
Effort of vendor approving agencies should be to increase the base of approved vendors as. much ‘as

- “5vendors should be the bench mark for all items, approving agencies should strive towards 10 vendors

143

~asanorm for each item, depending on nature and volume of the procurement.

However, a system of regular weeding out of non-performing vendors from the approved vendor list .
should be adopted 'so as to maintain active approved vendor fist. Weeding out of non-perfarmmg
vendors should-be based on the objective criteria like number of failures per annum per unit item in
service. Weedmg out of vendors should be done through a committee consisting of Technical, Stores
and Finance members for |dentlfymg non-participating/ poor performing vendors, Costing and Market
research cell, as discussed in following paras, shall also recommend, in its periodical feport delisting -

rof such. non-part:cipatmg/ poor performing vendors.

14.4

Industry Interaction :

Present system bemg followed by RDSO for sohcmng Expressnon of Interest (EON) and active
interaction with industry should be formalized by RDSO within one month, from issue of this Ietter, and
implemented by all vendor approvmg agenmes 1mmed|ately thereafter

15, Costmg and Market Research cell:

151

A multi-disciplinary costing: and market res'earch cell shall be set up within each vendor approvmg.
agency, using existing resources within 3 months. The cell shall undertake following activities, apart

: from other activities which may be necessary to ensure competitive procurement:

. Identify the items where cartel |s suspected ‘and undertake competition assessment in -
procurement of the item. :

. ldentify items where altemattve technologles are avax!able and can be permitted on Indian
Railways. - : '
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P

jii. - Estimate the cost of manufactunng uf an item. :

iv. Identify items where the margin of profit is seemingly hngh and suggest optzons for. price’

reduction and/ or increasing competition in procurement. ’

v. Cost benefit analysis before any change in specnf‘ catron of mtmductxon of new spemﬁcaitoni
item.

vi. Market research on vanaus factors impacting cost of items for whlch that vendor approving

~ agency has been nominated for vendor approval. -
The cell shall be the main market research and analysis unit of the vendor approvmg agency.

* Therefore, it is essential that the cell is suitably supported by a competent team. The cell shall need to

be manned by persons having knowledge in the related fields, The cell shall be permitted to solicit
services of outside experts like cost accountants, technology and material science experts from
agencies like IITs, lISc, ICAL Government organisations like Competition Commission of India (CCI),
can also be involved. Experts on value engineering and value analysis can also be involved to remove -
redundancy in existing specifications and o find out better replacement materials.

The Costing and Market research cell, of each vendor approving agency, shall annually review the
vendor approval system (report to be submitted within 30 days of completion of review period). The -
review shall specifically identify the areas of delays in vendor approval process or where the timelines
are too relaxed. The report shall suggest changes/ modifications to make the vendor approval process
more transparent and speedier. The report shall ‘also highlight the savings/ benefits accrued to -
Railways on account of actions taken on suggestions made by the cell, during the reported period. The

- report and action taken on the report shall be put up to GM/DG of the vendor approving agency, within

153

15.4

30 days of submission of report. Subsequently, the report and action taken shall be submntted fo .
Railway Board for consideration in Railway Board meeting,.

Costing and Market research cell, shall also recommead in its penodlcai report delxstmg of non- -
,parumpatmgl poor performing vendors.

The objective of the costing and market research cell shall beto increase the vendor base which will
increase competstlon and result in cost eﬁectwe offer.

16. Deve!opmental Tenders

16.1

Developmental tenders by vendor approvmg “agencies, as per Rauway Board Setter no.
99/RS(G)/709/1/Pt dated 13-01-2015 (as amended from time to time), should be a norm. Such tenders
should be issued frequently (at least once every year) for all items. Special-efforts should be made for.

- vendor development where there are not more than § approved vendors or the capamty of the existing

vendors is less than three times of total Indian Railway requirement or there is suspicion of cartel

amongst existing approved vendors, List of such items should be published on the website and also

* fo be shared with the prominent industry bodies giving complete details of items like eligibility criteria,

16.2

- 8TR (standard technical requirements), specifications, drawing, use of item, processes required so

that they can also use their reach for inviting vendors to participate in Railway procurement system.
Itis imperative that the firms, whose capability and capacity has been assessed and found acceptable,
get developmental order as early as possible.

For items included in vendor dfrectory, the vendor approvmg agency shoutd issue developmemai

tenders time fo time for- .
' ()  Early placement of deve!opmentai orders
(i) ~  Closer/better monitoring of process auditetc.,and
(i) - Controlled prolrferatlon {o avo;d large scale damage in case of faliure

Authonty to RDSO for developmentai tenders and Budget

For items where procurement is restncteci to vendors approved by RDSO following powers are

' »deiegaied to RDSO -




—¢ -

[ vlssue Deveiopmenta! Tenders and placement of Developmental orders, upt@ quanitty
required for upgrading vendars to approved category, for items. being.approved by RDSO. It
'should be possible for RDSO to-place developmental order on multiple vendors for qualifying
: quantity to fast track the process of increase of number of vendors. -
Jil. - Dedicated budget to be allocated specifically for this purpose Deianied modahﬁes of
‘transactions shall be decided by RDSO. -
163 While ptacmg developmental order the quantity ‘should be sufﬂcnent enough for upgradation to -
‘ approved category. Msiestones/ dehvery persods/schedahng should be done for very cntzcai items.

~17. Common VendorApprovaE Portal:

Unified Vendor Approval Module (UVAM) has already been made live. All the approval process should

be on the online platform. Also, all the ex:stmg appkcatxons should. be moved to UVAM platform by 31«
01 2022 ' .

18. Application Fees

Foilowmg uniform fee structure for vendor apphcatton for approvaE shal! be apphcabfe for all vendor v :
v approvmg agencies -

Category  of | Apphcat ion Fees
‘vendor '
MSME ' 'RSTOGOO
Non-MSME Rs 15000
Foreign ~ ~ | $500

This is issued with the concurrence of Finance directorate of Railway Board.

leecior Rallway Stores/iC
Ra:iway Board ’
No:2021RS(Gy77e T ... NewDelhi dated 18~01-2022-i
1. PFAs, All Indian Ra:lways & Production Umts R | ' |

2. The ADAI (Railways), New Delhi. :
3. The Directors of Audit, All lndaan Ra:!ways

~ for. Membef (Finance) /Railway Board,
* LISTFOR DlSTRlBUTIDN ' Lot
- Directors of all CTls, ‘
CMDs./MDs of all Railway PSUs/ autonomous bodies/ societies,
PCMMs, PCEs, PCMEs, PCEEs PCSTEs, All Indian Raiiways & PUs, CGFMGW CORE, WPO/Patna and
RWP/Bela
Sr. Prof. (Material Management), NAIR, Vadodara PED (Stores) RDSO Lucknow
Chief Commissioner, Railway Safety, Lucknow
Zonal Railway 'Frammg Institute, Sukadia Clrcle Udalpur

Copy to ' '
Genl. Secy., AIRF, &NFIR Rail Bhavan; Secy. Genl IRPOF, FROA, AIRPOA Rail Bhavan
Copy to:- PSOs/Sr. PPSs | PPSs | PSsIAPS to : :

MR, MOSR(D); MOSR(J) ‘

. CRBA&CEO, M(TRS), M(Infra), M(O&BD) M(F) SecretarleB DG (RHS) DG (RPF) DG(HR) DG Safety)
All AMs, PEDs & Executive Directors of Raﬂway Board ;



i i 'F-I.NE" WNHINY Govemme'ntpvj“land;a 'v 7 .
ol WA Ministry of Railways

Yeld 9 (leway Bnard),, o Amfrit'Mg?msav
No. 2021/RS(G)779/7 a " New Delhi dated 30-01.2023 .
Director Gen’erél,v o | N
RDSO, R
- Lucknow.

Sub; Vendor approval — conditions related to prototype approval and field trials.

Recently, RDSO has started approving vendors under developmental category with

- applicable conditions related to prototype approval and field trials.

-2, Various' Railways have appfoached Railway Board ihdicéti_ng problems created due
to this new category of vendors which ‘is included as developmental vendors., Two such

. references are enclosed which may be examined. 2

3. It may also be noted that as per Board'’s policy, there can be only two categories of
vendors, approved and developmental. Developmental vendors with conditions is a third
- category created by RDSO which is not backed by any -procurement/vendor approval
policy issued by Board. Procurement system is designed accordingly as per the policies of .
- Railway Board. R ' S

4. Theoretically, it may lead to a_situation ‘where a developmental vendor having
conditional approval gets order for 20% quantity of all procurement by Indian Railways and
subsequently does not clear the field trials/prototype approval. This will lead to failure of

- the complete procurement of Indian Ra’ilWays by 20% quantity. R '

-5 ) In view of the above, you are requested io*'e)camih‘el th‘e issues stated above and

~give your comments on the subject. , |
W o
: &h/fg‘f{nh]w;

- (MANOJ KUMAR GUPTA )
o TR N ..+ Exec. Director Railway Stores/G
- Encl.: Asabove =~ = - : : o - Railway Board

~ Copyto: A

Spl DG/VD/RDSO

‘ED/Stores/RDSO

Room No. 403, Rail Bhawan, Ralsina Road, New Delhi-ixl)dﬁi




) 1879163/2024/RS/G

F|Ie No. 2021/RS(G)/779/7 (Computer No 3354857)

TR 9T
%srwsrrsrzr(i‘a%r NE)
. GOVERNMENT OF INDIA
_MINISTRY OF RAILWAYS
| o  (RAILWAY BOARD) , ‘.
No.2021Rs(Gy779/7 © Dated: 06.09.2024
Director General
RDSO
Lucknow

(Emanl g@rdso raﬂnet govr )

- Sub: Vendor approval system

"Ref: (i)
o (i)
(iii)
(iv)
(V)
(vi)

Railway Board Order No. ERB I/2021/23/18 dated 07.07. 2021
Railway Board letter No. 2021/R8(G)/779/7 dated 18.01.2022." -
RDSO  [etter No. QAM/UNIFORM VENDOR POL!CY dated
17.01.2022. .

Railway Board letter No 2021/RS(G)/779/7 dated 08 02 2022,
Railway Board letter No. 2021/RS(G)/779/7 dated 30.01.2023.
RDSO letter No. RDSO/STO LKO/(CSP-4)/7/2021 dated 10.3.2023.

(vii) RDSO letter No. ST/SP-4/RB&CRIS dated 17.03.2023.
(viii) RDSO letter No. 'ST/SP-4/RB&CRIS dated 06.03.2024.

(%)

O

Railway . Board - Ietter No 2021/RS(G)/779/7 (E 3391932) dated”
13.05.2024. - -
RDSO Ieﬁer No. SPL/DG(VD)/RB-Pollcy dated 18 07. 2024

Thus ofﬂce is in recelpt of RDSO !etter dated 18. 07 2024 (ref (x)) In thIS
regard, following is stated:

0]

Seeking approval of Ral!way Board for creatmg “Cond;txonallyf 7
approved Developmental Order”:

The category . of conditionally approved developmental vendors is not,_

- as per Rallway Board policy (ref. ii). Such a list is causing confusion -

amongst the field officers. List of vendors published by RDSO on

- UVAM shall’ only consist of developmental and approved vendors

(i)

i)

wathout any oondmons (a!ready reiterated vide ref. v).

Nommat:on of Railway Unit for expedlted trials for deveiopmental
“orders: .

RDSO is competent to co-ordlnate with most suitable Railway Umt for
expedited trials against deve!opmental orders for the item under
consideration, placed by RDSO. :

‘Mobilisation advance for Developmenta! Orders

/!n rare cases of developmental orders of goods justifying mobflssa’ﬂon

B advance and requiring approval of Railway Board, RDSO may forward

~case basis.

the request to Rallway Board, w1th detailed justification, on a case to

1
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» 1879163/2024/RS/G(iV)

v

- (vi)

‘(vi'i)

F|Ie No. 2021/RS(G)/779/7 (Computer No. 3354857)
Implementation of Railway Board Order dated 18.01 2022

'RDSO  should imp!ement the Ra:lway Board lnstructlcns ‘dated

©18.01.2022. Further progress on implementation of provisions relatmg B
to developmental tenders ‘(para 16), costing at market research cell.
(para 1 5), vendor development (para 13) and criteria for upgradatlon :

- (para 8) may | be intimated to Raxlway Board. .

Fast tracking the vendor development process

‘Special attentlon is invited towards para 13 2 of the mstructxon dated

*18.01.2022 which lS reproduoed below:

The activity shou!d be fast tracked elther by deploymg addtttonal

~ internal resources by vendor approving agencies or by outsourcing
- to capable outside agencies like RITES/ other accredited agencies.
Empanelment of external assessment agencies should be done by

 RDSO on behalf of all vendor approving agencies within one month -
*of issue of this letter. Minimum three agencies shall be empanelled‘

with upper limit on fee to be charged. These empanelled agencies

“may be approached by vendors, directly, at pre-apphcatlon stage,

as well. This shall permit vendors to submit apphcatlon with pre-

verified facilities.as per STR. Other Railway Umts may also, directly,

~ approach these agencies for verification of vendor’s facmtles as per
~ STRfor flrst time ordering of de-regulated ltems

Costmg and Market Research cell:

" All the vendor approving agencnes are requested to submit a copy of
the periodic report of their Costing and Market Research cell, for each

" ‘quarter, to Railway Board. Additionally specific comphance of Para v
15.2 (of instruction dated 18.01 2022) is also requested from the

vendor approving agenmes Para 15.2 states as follows:

. ,The Costing and Market research cell, of each vendor approvmg
agency, shall annually review the vendor ‘approval system (report to
‘be submitted within 30 days of completion of review period). The
review shall specifi ically ldentlfy the areas of delays in vendor
approval process or where the timelines are too relaxed. The report
shall suggest changes/ modifications to make the ‘vendor approval

process more transparent and speedier. The report shall also

g hlghllght the savings/ benefits accrued to Railways on account of

-actions taken on suggeshons made by the cell, during the reported -

- period. The report and action taken on the report shall be put up to

- GM/DG of the : vendor - -approving -agency, within 30 days of _

submission of report. Subsequently, the report.-and action taken
~ shall be submitted to Rallway Board. for cons:deratlon in Railway
~ Board meeting. . ' :

Development of vendors for ltems requ:rmg more than 60 days for '

assessment

“Certain cases necessanty require assessment over a perlod extendmg

to more than 60 days for listing of vendors as deve!opmentai vendors.

In such cases, Ra; way Board’s instruction dated 18.01 2022 (ref. ii)

<2
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U ~ File-No. 2021/RS(G)/779/7 (Computer No. 3354857)
- 1879163/2024/RS/G . already permits RDSO to place a developmental order, within 60 days

- of receipt of pre-assessed application (para 13.2 of instruction-dated
- 18.01 2022) for a quantity sufficient enough for upgradation of a -
- vendor to.approved category. Subsequent to placement of such order, .
by RDSO, and during continuous evaluation of the vendor in execution
of the developmental order, RDSO shall first enlist the vendor as a
developmental vendor; on satisfying the specified criteria for approval
as unconditional developmental vendor. Subsequently, upon the -
vendor satisfying the crrtena for upgradatlon to approved vendor status \
' the vendor shall be enlisted as approved vendor. '

However, it should be ensured that strict timelines are mamtarned _
Overall timelines for upgradation of vendor to approved category, as
detalled in para 8 of the rnstructron dated 18.01.2022, should be ‘
adhered to : :

(i) Time IineS' -
' RDSO shall put fo optlmal .use the authonty de!egated to place

: develcpmental order for quantities sufficient: enough to assess product -
. performance for upgradatron of a vendor to approved category ‘

2. The task force (estabhshed vide Rarlway Board order dated 07.07.2021, refi)
was created upon recommendation of the AM level committee report as accepted by
Rarlway Board. The recommendations of the task force submitted by RDSO vide
~ their letter dated 17.01.2022 (ref m) have to be in line Wlth Railway Board pohcy’
dated 18.01.2022 as such directions given vrde letter dated Rarlway Board pohcy
18.01.2022 (ref. i) shall prevail. .

3, - Thisi rssues with the approval of Railway Board (M/T RS)

v (Chandan Kumar)
Dlrector Railway Stores (IC)
-Railway Board
Emar! drsac@rb railnet.gov.in - -
Teie—011-23047518* a

Copy to:

1. General Managers of RCF lCF MCF CLW, BLW CORE Vendor approvrng

~ agencies are requrred to comply with the instructions of Railway Board issued

_ vide letter no. 2021/RS(G)/779/7 dated 18.01 2022 as also clant“ ed to RDSO
herein. '

2 Spl. DG/ VD/ RDSO is requrred to . monitor that the mstruc‘:rons dated
18.01.2022 .are implemented on UVAM portal by a!l vendor -approving
agencres rnciudmg RDSO and PUs.

Room No, ~ 404, Rall Bhawan, Ralsina Road, New Delhi- 110001
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‘HRH '\T\’W Government of India
i) ﬂm Ministry of Ra:lways
Eﬂé (Railway Board) -

No: 2021/RS(G)/779/7 - Date':‘ '01104/2025‘

The General Managers All Indian Radways/PUs NF(C) CORE

DG, RDSO/Lucknow, NAIR/: Vadodara

- PCAO PLW/Patiala, COFMOW

CAO, WPO/Patna, RWP/ Bela

,‘Sub.: Vendor approval Process o

Ref.: (l) Railway Board Eetter no.: 99/RS(G)/709/1/Pt dated 13/01/2015
(i) Railway Board letter no.: 2021/RS(G)/779/21 dated 13/12/2021.
(i) Railway Board letter no.: 2021/RS(G)/779/7 dated 18/01/2022.
~ (iv) Railway Board letter ho,:‘2021/RS(G)/77'9/7 dat‘ed‘06/09/2024;

Railway Board had issued comprehensave mstrucﬂons dated 18/01/2022 [ref.
(m)] regarding the system of approval of vendors for items restricted to be procured
from approved sources. Clarifications-on the instructions had been issued by Railway -
Board, vide letter dated 06/09/2024 [ref. (IV)] Instructions have also been issued for
issue of developmental tenders especsaily ref.(iy and (u)

2. . Rallway Board has reviewed difficulties being faced by vendor approvmg

agencies, specifically with regard to developmental tenders. It has been decided to

amend the existing instruction dated 18/01/2022 [ref. (m)] as follows: -

placement  of
| Orders, upto quantity required for
: upqraqu vendors to approved

1 category, for items being approved

Para Emstmg Clause Revised Clause
‘No. o T ' ‘
16.2 (i) | Issue Deveiopmental Tenders and | Issue Developmental Tenders and

Developmental

placement - of  Developmental
Orders, ' upto quantity required for
listing vendors in the category of

by RDSO. It should be possible for
RDSO to piace developmental
order ‘on ~multiple vendors for

quallfying quantity to fast track the
| process_of increase of number of
| vendors. .

developmental vendors, for items

being approved by RDSO. It should
be possible for RDSO to place
developmental order on multiple
vendors for qualifying quantity to fast
track the process of increase -of
number of vendors.

16.3"

While placing’ developmental order
the quantlty should be sufficient

‘enough * for  upgradation  to

| approved category. Milestones/
.| delivery -periods/scheduling should
|'be done for very critical items.

‘the quantity should be sufficient

While placing developmental order

enough for llstmivendors in_the
category of . developmental |
vendors. - Milestones/  delivery |
periods/ scheduling should be done
for very critical items.

F

. Room No, — 404, Rail Bhawan, Raisina Road, New Dethi - 110001
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3. Followmg had aiso been decrded on!y for developmentai tenders in terms of .
the Railway Board letter dated 18/01/2022 |[ref. (m)] and these mstructlons are. re— =
iterated for guidance and due comphance

(a) Developmentai Tenders can be processed by vendor approvmg agencies .
(including RDSO), for those items the agency has been nomrnated as the _
vendor approving agency. :

(b) Such developmental tenders and placement of deveiopmenta! orders on
eligible vendors may also be processed on smgle tender basis (if requ;red) as
per delegation, by vendor approving agencies, oniy after conductmg due |

~ Capacity and Capability Assessment (CCA).

(c) In such cases, it is considered advisable even to permit. drﬁerentral rates (both
for items under development and items already having approved list of vendors)
~ within reasonable: hmrts to different flrms asitisin Rarlways mterest to develop
multi-sources. 4

(d) Additionally, where ever !t is consrderod essentra to go for placement of such
deveiopmental orders on vendors whose received rates are hrgher than the rate

- at which the item is bemg procured by Railways from sources eligible for bulk
“order (in case of items already having approved list of vendors), such offers can
. also be considered for placement of developmental order. '
‘(e) Reasonabrlrty of rates in all such cases should be thorough ly assessed

4. This is issued with the concurrence of anance Directorate of Rarlway Board '

“and approval of Raﬂway Board (MTRS MF and CRB & CEO) ‘ - o
gR'? 2025

(S Natarajan)

’ Drrector Rallway Stores/IC
Railway Board

Email drsic@rb.railnet.gov.in
~ Tel. No. 011 23047518

No. 2021!RS(G)I779/7 L B Date:011041202'5
1. PFAs, All Indian Railways& Productron Units. ' : RS
2. The ADAI (Railways), New Delhi.. L w ' £
3. The Directors of Audit, All Indian Railways. - | W‘\a\\q\w

-For Melnber Finance,
Railway Board

LIST FOR DISTRIBUTION
Directors of all CTls,

. CMDs /MDs of all Railway PSUs/ autonomous bodres/ societies,

PCMMs, PCEs, PCMEs, PCEEs, PCSTEs, All Indlan Rar!ways&PUs COFMOW,
CORE, WPO/Patna and RWP/Bela'

Room No.— 404, ‘Rail Bhawan, Ralsma Road, New Delhi - 110001 .
‘ L Page20f3



Sr. Prof. (Matenal Management), NA!R Vadodara ED (Stores) RDSO Lucknow
- Chief Commissioner, Railway Safety, Lucknow
E Zonal Raﬂway Trammg lnstltute Sukadla Circle, Udaxpur

. .Copy to: B ’

. The Genl. Secy., AiRF Room No. 248 & NFIR Room No. 256- C Rail Bhavan

~ The Secy. Genl., IRPOF, Room No. 268, FROA, Room No. 256- D &AiRPOA Room
No 256 D Ra|I Bhavan

Copy to:. . . R ‘

PSOs/Sr. PPSs/PPSs/ PSsto: ' R T

‘MR, MoSR(S), MoSR(R) ’

‘CRB&CEOQ, M(TRS), M(Infra), M(O&BD) M(F) Secretary/RB DG (RHS) DG (RPF), ;
DG (HR), DG(Safety)

. EDPG/MR, EDPG/MoSR(R), JDPG/MOSR(S) _
All AMs, PEDs & Executive Dlrectors of Railway Board:

ek

A Room No. — 404, Rail Bhawan, Raisina Road; New Dethi - 110001 _
‘ ' ' ‘ Page 3 of 3
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