T P Government of India
I HATAL Ministry of Railways
¥erd 913 (Railway Board)

- No: 88/RS(G)/779/14 Pt.4 ' New Delhi, Date:27/01/2025

The General Managers, All Indian Railways/PUs, NF(C), CORE
DG, RDSO/Lucknow, NAIR/ Vadodara . :
PCAO, PLW/Patiala, COFMOW

CAO, WPO/Patna, RWP/ Bela

Sub.: Two Packet System of Tendering — System Improvement
To bring more transparency in two packet system {including electronic Reverse Auction
(eRA)} of tendering, it has been decided that if refusal of the bidder(s) to extend validity after its
expiry or withdrawal of the offer within validity period happens: : :
(a) before completion of the Techno-commercial evaluation, then the Techno-commercial
evaluation (including the withdrawn bids) shall be completed. If a withdrawn bid qualifies in
techno-commercial evaluation, financial bid(s) of such bidders shall also be opened, and

action shall be taken as per sub-para (b) below.

(b) after the techno-commercial evaluation but before the completion of the financial bid
evaluation, then the financial bid evaluation (including withdrawn bids) shall be completed. If
a withdrawn bid happens to be the L1 bidder (lowest acceptable bidder, who is techno-
commercially qualified for the supply of a bulk quantity and would have been awarded a
contract, but for his refusal to extend validity), the tender must be re-tendered. However,
such L1 price of the withdrawn bids shall not be taken as precedence for determining price
estimates or reasonableness. '

2 This is issued with the concurrence of Finance Directorate of Railway Board along with the

approval of M(T&RS).
2’1.\-1"25‘

(S.Natarajan)

Director Railway Stores/IC
Railway Board

Email- drsic@rb.railnet.gov.in
Tele- 011-23047518

No. 88/RS(G)/779/14 Pt.4 'Date: 27/01/2025

1. PFAs, All Indian Railways& Production Units.
2. The ADAI (Railways), New Delhi.
3. The Directors of Audit, All Indian Railways.

For Member Firfance,
Railway Board



LIST FOR DISTRIBUTION

Directors of all CTls,

CMDs /MDs of all Railway PSUs/ autonomous bodies/ societies,

PCMMs, PCEs, PCMEs, PCEEs, PCSTEs, All Indian Rallways& PUs, COFMOW,
- CORE, WPO/Patna and RWP/Bela

Sr. Prof. (Material Management), NAIR, Vadodara, ED (Stores), RDSO, Lucknow
Chief Commissioner, Railway Safety, Lucknow

Zonal Railway Training Institute, Sukadia Circle, Udaipur

Copy to:
The Genl. Secy., AIRF, Room No. 248, & NFIR Room No. 256-C, Rail Bhavan
The Secy. Genl., IRPOF, Room No. 268, FROA, Room No. 256-D & AIRPOA, Room

No. 256-D Rail Bhavan.

Copy to:

PSOs/Sr. PPSs/PPSs/ PSs to:

MR, MOSR(D), MOSR(J)

CRB&CEO, M(TRS), M(Infra), M(O&BD), M(F), Secretary/RB, DG (RHS), DG (RPF),
DG (HR), DG(Safety)

EDPG/MR, EDPG/MoSR(R), JDPG/MoSR(S)
All AMs, PEDs & Executive Directors of Railway Board.



