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Materials Management

Stocking Depots
Zonal Railways and Production Units run 200 Stocking

Depots over the railway network for uninterrupted supply of
railway materials and stores. Over 1.8 lakh materials compo-
nents of various descriptions are stocked in these depots.

Disposal of unserviceable items
Creation of revenues through disposal of surplus and obso-

lete items and industrial wastes is another important function
of materials management. During 2007-08, Rs.2,733 crore
was realised from disposal of unserviceable stores.

Expenditure on Purchases
During 2007-08, expenditure on materials purchases to-

wards the requirements for operation, maintenance and pro-
duction, etc. (excluding cost of ballast, track related items, ma-
terials supplied by contractors for civil construction works) was
Rs.21,982 crore.

(Rs.in crore)
2006-07 2007-08

Stores for operation, repairs and maintenance 5,745 7,036
Stores for construction 851 1,051
Fuel 5,902 6,490
Stores for manufacture of Rolling Stock
and purchase of complete units 6,153 7,405
 Total 18,651 21,982

Procurement of Iron & Steel Materials
IR’s requirement of iron and steel materials was met indig-

enously. Procurement during 2007-08 was 2.94 lakh tonnes
for Rs.1,127 crore as against 2.47 lakh tonnes for Rs.694
crore during 2006-07.  1.83 lakh tonnes of iron and steel
materials valued at Rs.1.037 crore were procured during April-
September, 2008.

Mode of Procurement
Zonal Railways and Production Units procure most of the

materials directly. However, some items are procured through
Railway Board. Certain purchases are also made through Di-
rector General of Supplies and Disposal (DGS&D). Of the
Rs.21,982 crore of stores procured in 2007-08, the share of
Zonal Railways and Production Units, Railway Board and
DGS&D and other sources was 58%, 40% and 2% respectively.
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During 2007-08, stores worth Rs.1,310 crore were pur-
chased from Small Scale Sector and Khadi and Village Indus-
tries. Public Sector Undertakings contributed 32% and other
industries contributed 68% towards supplies.

Indigenous Development
Indigenous purchases of stores (Rs.21,352 crore) comprised

97.14% of the total purchases in 2007-08. However, IR had
to depend on imports of certain components for its recently
acquired diesel and electric locomotives, coaches as well as for
the procurement of certain signal and telecom equipments and
materials.

The shares of imports and indigenous purchases, were as
follows:-

(Rs. in crore)
Name of stores 2006-07                                      2007-08

$Imports Indigenous    Total $Imports  Indigenous     Total
Steam loco parts
and fittings - 0 .2 0 .2 0.0 1.1 1.1
Diesel loco parts
and fittings 250 .7 1,619.6 1,870.3  374.0 2,221.6 2,595.6
Electric loco parts
and fittings 56 .7 1,109.5 1,166.2 91.5 1,530.8 1,622.3
Carriage. wagon and
EMU parts and fittings 69 .2 2,249.2 2,318.4    66.4 2,610.5 2,676.8
Electric stores 0 .5 741 .4 741 .9      0.1 918.3 918.4
Engineering stores 33 .8 218 .8 252 .6     11.9 226.7 238.6
Ball and roller bearings 1 .8 72 .2 74 .0 0.7 72.6 73.3
General stores covering
acid, chemicals, drugs,
etc. 11 .3 219 .6 230 .9 16.0 228.5 244.6
Other items (including
Metal ferrous complete
units of Rolling Stock
i.e., bogies, wheel-sets,
couplers, etc.) 170 .6 11,826.3 11,996.9 69.3 13,542.1 13,611.4
Total 594 .6 18,056.8 18,651.4 629.9 21,352.1 21,982.0

$ (a) Import content represents landed cost (after adding customs duty, etc.)
(b) Value of imported stores purchased in India is also included.

Note: The figures represent value of stores received during the year.

Inventories
During 2007-08, the Turn Over Ratio (TOR) - the efficiency

indicator for inventory management - was 14% (without fuel)
and 12% (with fuel).

The inventory (without fuel) held by IR was Rs.1,596 crore
(Rs.1,974 crore with fuel) during the year against total issues of
Rs.11,470 crore (Rs.16,972 crore with fuel).


