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Materials Management
Stocking Depots:

In order to ensure uninterrupted supply of materials, Zonal Railwaysand Production Units run 200 Stocking Depots over the railway network.These Depots stock over 1.8 lakh materials components of variousdescriptions.
Disposal of Unserviceable Items:

Another important function of the materials management is  creationof revenues through disposal of surplus and obsolete items and industrialwastes. During 2006-07, the total value realised through disposal ofvarious unserviceable items was Rs.1,832 crore.
Expenditure on Purchases

Expenditure on purchases of materials needed for operation,maintenance and production, etc. (excluding cost of ballast, track relateditems, materials supplied by contractors for civil construction works)was Rs.18,647 crore in 2006-07.
(Rs. in crore)

2005-06 2006-07
Stores for operation, repairs and maintenance 5,214 5,745Stores for construction 372 851Fuel 4,701 5,902Stores for manufacture of Rolling Stockand purchase of complete units 5,039 6,153
Total 15,326 18,651

Procurement of Iron & Steel Materials
IR’s requirement of iron & steel materials was met indigenously.Procurement during 2006-07 was 2.47 lakh tonnes as against 2.40lakh tonnes during 2005-06. 1.62 lakh tonnes of iron & steel materialswere procured during April–September, 2007.

Agencies for Procurement
Zonal Railways and Production Units procure most of the materialsthey need on their own but for purchase of some items they depend onRailway Board. Certain purchases are reserved for procurement throughthe Director General of Supplies and Disposals (DGS&D).  Of  the Rs.18,651 crore worth of stores procured in 2006-07, 51% was done byZonal Railways and Production Units, 44% by Railway Board and thebalance 5% through DGS&D and other sources.
Stores worth Rs.756 crore were bought from Small Scale Sector
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and Khadi and Village Industries in 2006-07. Public Sector Undertakingscontributed 31% and other industries contributed 69% towards supplies.
Indigenous Development

The value of indigenous purchases of stores (Rs.18,057 crore) in2006-07 constituted 96.8% of the total purchases. However, IR has todepend on imports for certain components of its recently acquired dieseland electric locomotives, coaches and  also for sophisticated signal andtelecom equipment and raw materials which are not available inadequate quantity with required quality within the country.
 The shares of imports and indigenous purchases were as follows:

(Rs. in crore)
Nature of 2005-06   2006-07stores $Imports Indigenous Total $Imports Indigenous Total
Steam loco parts and fittings - 4.6 4.6 - 0.2 0.2
Diesel loco parts and fittings 153.4 1,335.2 1,488.6 250.7 1,619.6 1,870.3
Electric loco parts and fittings 31.5 867.9 899.4  56.7 1,109.5 1,166.2
Carriage, wagon and EMUparts and fittings 25.9 2,057.6 2,083.5 69.2 2,249.2 2,318.4
Electrical stores 0.1 608.7 608.8 0.5 741.4 741.9
Engineering stores 61.9 155.8 217.7 33.8 218.8 252.6
Ball and roller bearings 0.5 67.5 68.0    1.8 72.2 74.0
General stores covering acid,chemicals, drugs, etc. 4.4 193.4 197.8 11.3        219.6 230.9
Other items (includingMetal ferrous completeunits of Rolling Stock i.e.bogies,wheel-sets, couplers, etc.) 143.4 9,614.3 9,757.7 170.6  11,826.3 11,996.9
Total 421.1 14,905.0 15,326.1 594.6  18,056.8 18,651.4

$ (a) Import content represents landed cost (after adding customs duty, etc.).(b) Value of imported stores purchased in India is also included.Note : The figures represent value of stores received during the year.

Inventory Control
During 2006-07, the Turn Over Ratio (TOR) - the main efficiencyindicator for inventory management - was at the level of 13% (withoutfuel) and 10% (with fuel).
Inventory (without fuel) held on IR as a whole was Rs.1,171 crore(Rs.1,503 crore with fuel) during the year against total issues of Rs.9,119crore (Rs.14,678 crore with fuel).


