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Materials Management

Stocking Depots

In order to ensure uninterrupted supply of materials, the Zonal Railways 
and Production Units have 262 stocking depots spread all over the Railway 
Network. These depots stock over 1.3 lakh components.

Disposal of unserviceable Items

Another important function of the Material Management is generation 
of revenue through disposal of surplus and obsolete items and industrial 
wastes. Total revenue generated through disposal of various unserviceable 
items and other items was `2,717.90 crore during 2016-17.

Expenditure on Purchases

Expenditure on procurement of materials needed for operation, 
maintenance and production etc. (excluding cost of ballast, track related 
items, materials supplied by contractors for civil construction works) was 
`43,347.32 crore in 2016-17.

A broad analysis of purchases made is given below:

(`in Crores)
2015-16 2016-17

Stores for operation, repairs and maintenance 11,700 11,403
Stores for construction 1,445 1,264
Fuel 13,036 11,949
Stores for manufacture of Rolling Stock and 
purchase of Complete units

16,951 18,731

Total 43,132 43,347

Procurement of Iron and Steel Material

During the year 2016-17, Indian Railway’s requirement of iron and 
steel materials was met with indigenously. Procurement during 2016-17 was 
`2.13 lakh MT valued at `1,042 crore as against 1.75 lakh MT valued at 
`870 crore during 2015-16.

Modernization

IR started e-auction during 2012-13. During 2016-17, 100% scrap 
sale was through e-auction. E-procurement was expanded to all the Zonal 
Railways and Production Units. In line with government directive, all 
procurement by Stores Directorate (except cash purchase) is now done by 
e-procurement. E-procurement includes purchase of machinery & plant, 
imported purchases etc.

Agency of Procurement

Zonal Railways and Production Units mostly procure the materials they 
need but depend on Railway Board for purchase of a few items. Certain 
purchases are reserved for procurement through the Director General of 
Supplies and Disposals (DGS&D). Out of `43,347.32 crore worth of stores 
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procured in 2016-17, 70% was done by Zonal Railways and Production 
Units, 28% by Railway Board and the balance 2% through DGS&D and 
other sources. 

Stores worth `4,027.95 crore were bought from Small Scale Sector 
and Khadi and Village Industries in 2016-17. Public Sector Undertakings 
contributed 26% and other industries contributed 74% towards supplies. 

Indigenous Vendor Development

The value of indigenous stores (`41,853.70  crores) in 2016-17 
constituted almost 97% of the total purchases. However, Indian Railway 
has to depend on imports for certain high technology components for its 
recently acquired diesel and electric locomotives, coaches, and also for 
sophisticated signal & telecom equipment and raw materials which are not 
available in adequate quantity with required quality within the country.

Inventories

During 2016-17, the Turn Over Ratio (TOR)-the main efficiency 
indicator for Inventory Management was 9% (without fuel) and 8% (with 
fuel). 

The Inventory as on 31-03-2017 (without fuel) held by the Stores 
Departments on Indian Railways as a whole was `2,188.41 crore (`2,753.23 
crore with fuel) during the period, against total issues of `24,011.38 
crore (`34,757.21 crore with fuel).
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