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Vigilance

Vigilance organization plays a vital role in the area of management 
in the Railways. Its role is to ensure that management decisions at 
all levels are taken in accordance with extant rules and procedures 
and in an objective and transparent manner. 

Vigilance working has four facets which are given below:- 

Preventive Vigilance:

In the area of preventive vigilance, the aim is to prevent 
irregularities through improving the knowledge level of staff 
and officers, making systems more transparent and predictable, 
enhancing the use of technology in decision making and creating 
greater awareness among the public about corruption. Some 
steps which have been taken in this direction are:

To distribute educative literature in the form of vigilance  y
bulletins

Suggesting modifications in systems to make it more  y
responsive, predictable and transparent

Adopting Leveraging Technology in decision-making to make  y
process more transparent and reduce the role of discretionary 
powers

Conducting campaign through print and electronic media  y
bringing out the role of public at large in curbing corruption.

To prevent the malpractice in the booking of Tatkal tickets 
such as blocking of seats by touts/agents in fictitious names and 
age groups, amendments made in the Tatkal scheme such as:-

(i) ARP (Advance reservation period) reduced to one day. 
Timings for tatkal ticket changed from 8.00 am to 10.00 am.

(ii) Restricted tatkal ticket booking for e-ticket agents and RTSAs 
(Rail Travel Service Agent) between 10.00 am to 12.00 pm.
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(iii) Original ID cards made compulsory for booking.

(iv)  Duplicate ticket will be issued except in exceptional cases on 
payment of full fare.

(v) No refund will be granted on cancellation of confirmed 
tickets.

(vi) Vacant berths in extra coaches to clear rush should first 
accommodate general waiting list passengers and thereafter 
Tatkal waiting list to avoid misuse of Tatkal waiting list by 
unscrupulous elements.

Participative Vigilance:

a) Vig Eye: Considerable importance has been laid on 
exhorting citizens to make use of the ‘Vig Eye’ facility set up 
by the Central Vigilance Commission and 24 hour vigilance 
helpline of the Railways. 

b)  Mobile Helpline: For the convenience of railway passengers, 
initiative of ‘Mobile Helpline’ has been introduced during 
2006. Vigilance officials are always available 24x7 on the 
Mobile Helpline No.155210 on which traveling passengers 
can lodge their complaints of bribery/corruption against 
railwaymen. Wherever possible, action is taken on real time 
basis for redressal of their grievances. 

c) Special effort for counseling: Organizing courses and 
seminars for the Officers at the Zonal/Divisional level and 
imparting training on vigilance procedures/Discipline and 
Appeal Rules.

d) IRVINS: Indian Railway Vigilance Information System 
(IRVINS) has been developed and it replaced the existing 
VSS system. The new system will integrate all the units of 
IR under one umbrella and provide seamless transition of 
information on status of each case.

e) Vigilance Workshops: A two day Conference of SDGMs/
CVOs of all Zonal Railways/Production Units was held on 
28th and 29th September, 2012 at Northern Railway HQ, 
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Baroda House, New Delhi.

f)  Training: Two five days training courses were conducted for 
untrained Vigilance Inspectors of Zonal Railways, Production 
Units & Investigating Inspectors of Railway Board from 
16th April, 2012 to 20th April, 2012 for Traffic stream and 
from 23rd April, 2012 to 27th April, 2012 for other than 
Traffic stream at Diesel Simulator Training School, Northern 
Railway, Tughalakabad. 

g) Regional Conferences: With a view to bring down the 
pendency of departmental cases, a new system of review 
by Board Vigilance has been initiated. Review meetings at 
one place with 5-6 Railway Zones in a group have been 
conducted covering all the Zones/Production Units.

PUNITIVE VIGILANCE:

A comparative statement of the complaints received, 
investigated and preventive checks carried out during the years 
2011-12 and 2012-13 is as under:

Activity 2011-12 2012-13

Number of complaints investigated. 2,134 2,492

Number of preventive checks conducted. 25,277 24,327

Number of officials taken up under D&AR 7,568 6,750

PROACTIVE VIGILANCE:

(a) Annual property returns are obtained from Officers and at 
least 20% APRs of officers are scrutinized every year and a 
report is sent to the Central Vigilance Commission.

(b) Complaints received either through the MPs/MLAs, CVC, 
general public etc. are acted upon at the earliest and taken 
to its logical conclusion.

(c) Implementation of rotational transfers of officials posted on 
sensitive seats to prevent the staff from developing unholy 
nexus.


