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Undertakings and other 
Organizations

As many as 16 Public Sector Undertakings and other 
Organizations are functioning under the Ministry of Railways, as 
detailed below:-

S.No. Name Year of
Incorporation/ 
Inception

Core competence

1 RITES 1974 To design, establish, provide, operate, 
maintain and perform engineering, 
technical and consultancy services for 
development of projects/systems of all 
types and descriptions pertaining to 
Railways and Other Sectors/Industries 
in India and outside India.

2 IRCON 1976 To undertake construction activities 
in India and abroad on turnkey 
basis or otherwise in various fields of 
infrastructure like Railways, Bridges, 
Roads, Highways, Industrial and 
Residential Complexes, Airports, etc.

3 CRIS 1986 To provide consultancy and IT services 
to IR as partners to conceptualize 
and realize technology initiatives, to 
build new products or services and 
to implement prudent business and 
technology strategies.

4 IRFC 1986 To raise funds from the market to part 
finance the Plan Outlay of IR.

5 CONCOR 1988 To develop multi-modal logistics 
support for India’s international and 
domestic containerized cargo and 
trade.
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6 KRCL 1990 To construct and operate railway lines, 
construct Road Over Bridges and rail 
line projects.

7 RCIL 
(RailTel)

2000 To utilize the surplus telecom capacity 
and right of way available with the 
IR to build nationwide optical fibre 
cable based broadband telecom and 
multimedia network.

8 IRCTC 2001 To undertake catering and tourism 
activities of the Railways. Also facilitates 
internet ticketing through its website.

9 PRCL 2001 To execute the Surendranagar-Rajula-
Pipavav Port gauge conversion and 
new line projects in Gujarat.

10 RVNL 2003 To create and augment the capacity 
of rail infrastructure. To mobilize 
resources mainly through multilateral/
bilateral funding agencies and also 
through domestic market for successful 
implementation of projects.

11 RLDA 2005 To develop vacant railway land for 
commercial use for the purpose of 
generating revenue by non-tariff 
measures for IR.

12 DFCCIL 2006 To plan and construct Dedicated Rail 
Freight Corridors (DFCs) for movement 
of freight trains on the corridors.

13 MRVC 1999 To plan & implement rail projects in the 
Mumbai Metropolitan Region.

14 BWEL 1978 
(In MOR from 
2008)

To manufacture Wagons and undertake 
structural fabrication jobs.

15 BSCL 1976 
(In MOR from 
2010)

To manufacture Railway Rolling Stock.

16 BCL 1976 
(In MOR from 
2010)

To manufacture Wagons, undertake 
structural fabrication jobs and 
manufacturing, retrofitting of EOT 
crane.



120

RAIL INDIA TECHNICAL AND ECONOMIC SERVICES 
LIMITED (RITES):

RITES, a Mini Ratna Category – I, Schedule ‘A’ Government 
of India Enterprise, under the aegis of Ministry of Railways, is 
an ISO:9001-2008 certified multi-disciplinary total transport 
engineering and management consultancy organization. It is 
internationally recognized as a leading consultant of many 
national governments and other apex organizations with 
operational experience of 60 countries in Africa, South East 
Asia, Middle East and Latin America. It is well equipped for 
institutional management and technical support for rehabilitation, 
development, modernization and optimization solution for the 
efficient working of existing and new infrastructure development 
projects.

RITES renders comprehensive array of services for 
infrastructure sector and all modes of transport sectors like 
Railways, Highways, Ports, Waterways, Airports, Ropeways, 
Urban Transport, Urban Planning, Container Depots, Institutional 
Buildings, Power Transmission and Rural Electrification, etc., 
under a single roof and believes in transfer of technology to client 
organizations.

Business Operations:

Some of the important assignments undertaken in the recent 
past are:

Overseas:

Supply of 20 DEMU trainsets, BG 2300 HP diesel locomotives,  y
machinery and plant, locomotive spares and unit exchange 
items, construction of DEMU maintenance facilities at three 
locations, training of 600 Sri Lankan personnel in India for 
the Government of Sri Lanka.

Supply of new BG diesel locomotives to the Bangladesh  y
Railways.
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Development of in-service MG locomotives, in-service MG  y
AC coaches, 250 MG wagons, locomotive spare parts, 
equipment like dumper trucks, rail gang cars and road cranes 
for Myanmar Railways. RITES is also executing trilateral 
highway project in Myanmar.

Feasibility and DPR for road from Kaletwa to Indo-Myanmar  y
border.

Consultancy for development of railway infrastructure at  y
Indo-Nepal border. Also, feasibility study of Mechi-Mahakali 
and Pokhara-Kathmandu new railway lines.

Feasibility study and design for expansion of Kamembe and  y
Gisenyi Airports Rwanda.

Feasibility study for Mayumba new standard gauge railway  y
line for the government of Gabon.

In India:

Setting up of FIAT Manufacturing unit at Budge-Budge/ y
Kolkata for RCF-Kapurthala

Setting up of Design & Testing Centre for Wheels at Rail  y
Wheel Factory, Bangalore.

Preliminary Engineering and Traffic Survey (PETS) study of  y
4 new Dedicated Rail Freight Corridors (DFC) (more than 
6,000 Kms.) for DFCCIL.

Integrated check posts with world class facility for passenger  y
and cargo movement at the borders of neighbouring 
countries.

Financial Performance:

The comparative financial performance of RITES during the 
last 2 years, is as follows:

(` in crore)
2011-12 2012-13

Total Turnover  934 1,076
Net Profit  164 245
Net Worth   1,001 1,195
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IRCON INTERNATIONAL LIMITED (IRCON):

Ircon International Ltd. (IRCON), a ‘Mini-Ratna’ category-I 
and Schedule ‘A’ Public Sector Undertaking, was incorporated 
in 1976 under the aegis of Ministry of Railways with the prime 
objective of construction and development of railway network 
in India and abroad. In its journey of over three decades, the 
Company has diversified its activities to other transportation and 
infrastructure sectors such as highways, tunnels, bridges, flyovers, 
road-over-bridges, airport hangar and runways, metro rail and 
buildings, EHV transmission line and grid sub-stations, industrial 
electrification, signalling and telecommunication systems etc. It 
has so far completed about 296 infrastructure projects of national 
importance in India and over 100 projects in more than 20 
countries. It is also one of the four companies in India to make it 
to the list of top 225 international contractors as per Engineering 
News Record (ENR) of the USA. The company in the recent past 
has been growing at an accelerated rate and showing spectacular 
and enviable results on all parameters. Some of them are bought 
out as under: 

Financial Performance:

During the year, IRCON achieved its highest ever operating 
income of `4,232 crore, surpassing the MoU target. Profit Before 
Tax (PBT) was also at its highest ever at `1,015 crore, which 
is 69% more than that achieved in 2011-12. The Profit After 
Tax has also enhanced by 55% from `470 crore to `730 crore. 
During the period, the net foreign exchange nearly doubled to 
`887 crore PBT of the company which was `160.46 crore in the 
year 2007-08 has increased to record level of `1,015 crore in 
2012-13 with a Compounded Annual Growth Rate (CAGR) of 
44.61% during the past five years.

Performance on Foreign Projects:

IRCON in pursuance with the spirit of South-South  
co-operation, is actively engaged in Asian and African countries 
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in their infrastructural growth story. It is recognized from the fact 
that 47% of its highest ever operating income of ` 4,232 crore 
in the year 2012-13 is from foreign projects. Company’s foreign 
share of business has increased to a level of about 50% in the last 
five years as against 11% or so during preceding years. IRCON 
is also one of the few construction companies in the public sector 
to earn substantial foreign exchange of ` 2,117 crore during the 
last five years.

The projects completed by the Company in foreign countries 
include a mega project valuing over USD one billion in Malaysia, 
which is the largest ever transportation project completed by 
any Indian company abroad. Besides, the company is currently 
engaged in execution of high-value projects in Sri Lanka and 
Algeria. IRCON led consortium has also signed a contract 
agreement for construction of 2nd Bhairab Railway Bridge 
with Approach Railway Links in the Dhaka-Chittagong Railway 
Corridor.

IRCON has completed and commissioned 3 Railway Projects 
in Sri Lanka namely Kalutara-Galle-Matara section (114 Kms.), 
Medhawachchiya-Madhu Road (43 Kms.), and Omanthi-
Killinochi (63 Kms.) recently ahead of schedule, thereby, bringing 
laurels to the company.

Strategic Projects in India

In the recent past, IRCON has completed several important 
projects in India that include Jammu & Kashmir rail link project 
(Banihal-Qazigund-Srinagar-Srinagar-Baramulla), Metro projects 
of DMRC and Kolkata, ROBs (Bihar, Tamil Nadu and Punjab), 
sub-station projects for PGCIL, electrical distribution projects, 
construction of highways for NHAI (including Dhule-Pipalgaon 
BOT project) and roads for state governments, Aligarh-Ghaziabad 
third railway line and Rewari-Ajmer gauge conversion project. 
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CENTRE FOR RAILWAY INFORMATION SYSTEMS (CRIS):
The Centre for Railway Information Systems (CRIS) is a registered 

autonomous society under the Ministry of Railways, and was set up 
in 1986. It uses a unique blend of domain knowledge experts from 
the Railways and in-house IT personnel to develop and maintain the 
major IT systems of the Railways for passenger ticketing and freight 
invoicing, freight and passenger train operations, management of 
train crews and management of fixed and rolling assets.

The progress of computerization, during the year 2012-13, of the 
various railway projects undertaken by CRIS are outlined below:

Ticketing and Passenger Information Systems:

Passenger Reservation System (PRS)
PRS is working at 2,685 Locations with 9,231 PRS terminals. 

On an average, 4.95 crore passengers are being booked in PRS with 
average Passenger Earnings of ` 2,390.43 crore during August 2013.

Unreserved Ticketing System (UTS):
5,692 locations, 63.44 crore passengers booked, earning  

` 1,334.40 crore during August 2013. UTS DR system under trial 
in Secunderabad. 1,029 ATVMs have been installed in Central, 
Eastern, Northern, Southern, South Central, South Eastern, East 
Central Railway and Western Railways till 31.08.2013.

Retiring Room:
Retiring Room application is now running at 37 locations. 

During August 2013, a total of 24,349 retiring Rooms were booked 
through this application with earning of ` 64,13,061.

Portal websites:
Hosted 38 IR websites. All the 38 Websites have been migrated 

with standardized and uniform look & feel.

Train Operations:

Computerized Control Charting: 
COA Application is running in all the 77 Divisions/Area Control 

Offices of the Indian Railways. Integration between COA and 
FOIS, adjoining COA, National Train Enquiry System ( NTES) and 
Integrated Coaching Management System (ICMS) is completed in 
all 68 Divisional Control Offices. New Time table schedules were 
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created in ICMS application, and the data was successfully transferred 
to the COA application to ensure updated timetable availability with 
the section controllers.

FOIS Phase –II (TMS Expansion):
Enabling non-device locations under the nodal concept, more 

than 99.9% of RR’s are booked through TMS.

Integrated Coaching Management System (ICMS)
The ICMS application is hosted on central server located in 

CRIS, Chanakyapuri accessed over FOISNET. It is a browser based 
application and can be run from any client on FOISNET. Approx 
1000 clients are running on FOISNET on thin clients/PCs. This 
has three applications as Punctuality Analysis and Monitoring 
(PAM), Coaching Operations Information System (COIS), Coach 
Maintenance Management (CMM). First two modules of application 
are already deployed over IR, third module for mechanical 
portion of work is being implemented in three pilot locations, New 
Delhi Coaching Depot, Mumbai Central and Lucknow Depot. 
Implementation in New Delhi and Lucknow is under progress. Hand 
holding to users is being supported by CRIS team.

Asset Management:

Track Management System
The pilot project for introduction of Track Management System 

has already been implemented in 6 pilot divisions in 2010 viz. Agra, 
Bilaspur, Waltiar Secunderabad, Salem and Bengaluru.

In the following years, TMS was implemented in 15 additional 
Divisions of IR viz. Adra, Raipur, Nagpur, Bhusawal, Asansol, 
Mughalsarai, Ratlam, Moradabad, Hyderabad, Guntakal, Vijaywada, 
Guntur, Nanded, Alipurdwar and Ranchi divisions of IR.

Loco Shed Management System (LMS)
Phase-II of LMS central application has gone live at Delhi, 

Lucknow and Firozpur Divisions with following functionalities.
Giving loco arrival forecast to shedi) 
Recording train punctuality loss cases due to loco defects.ii) 
Miss-link locos entry.iii) 
Management of overdue schedule.iv) 
Out shed maintenance work entry.v) 
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INDIAN RAILWAY FINANCE CORPORATION LIMITED 
(IRFC):

Indian Railway Finance Corporation Limited (IRFC) was 
set up as a public limited company in December 1986 with the 
sole objective of raising money from the market to part finance 
the Plan outlay for meeting the developmental needs of IR. 
Funds are raised through issuance of bonds, term loans from 
banks/financial institutions and availing external commercial 
borrowing/export credit. The Department of Public Enterprises 
has rated IRFC as ‘Excellent’ on 14 occasions in the last 15 years. 
The Company maintained the highest credit ratings from three 
domestic Credit Rating Agencies indicating highest safety of the 
lenders’ funds and investment grade ratings equivalent to the 
rating of Indian ‘sovereign’ from four major international Credit 
Rating Agencies.

The Company has leased rolling stock assets worth  
` 97,481.67 crore to the Ministry of Railways up to March 31, 
2013. Ministry of Railways has been making lease payments to 
IRFC regularly in respect of about 60% of the rolling stock assets 
which include 6,654 locomotives, 38,571 coaches and 1,77,039 
wagons. The lease rentals form just about 7.40% of the Railways’ 
Gross Traffic Receipts. The Company has also provided funding 
assistance to sister railway companies to the extent of ` 2,606 
crore till the end of 2012-13.

IRFC has a consistent profit earning track record. It has 
so far paid ` 1,778 crore as dividend to its shareholders, the 
Government. The Company earned a net profit of ` 521.57 
crore during 2012-13. The Overhead to Turnover ratio of the 
Company is 0.12%.
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CONTAINER CORPORATION OF INDIA LIMITED 
(CONCOR):

Container Corporation of India Limited (CONCOR) was 
set up in March, 1988 with the prime objective of developing 
multi-modal transport and logistics support for India’s domestic 
and international containerized cargo and trade. Though more 
than 90% of its inland transport service is by rail, road/coastal 
shipping services are also provided according to market demand 
and operational requirement/feasibility.

CONCOR’s core business is characterized by three distinct 
activities - Carrier, Terminal Operator and Warehouse/CFS 
Operator. CONCOR derives its strength mainly from a dedicated 
network of terminals at multiple locations. During 2012-13, 
CONCOR handled over 2.5 million Twenty feet Equivalent Units 
(TEUs).

CONCOR paid a total dividend of ` 227.46 crore on its paid 
up capital for the year 2012-13.

Financial highlights:

The financial performance of CONCOR in the last two years 
is as follows:

2011-12 2012-13

Turnover (` in crore) 4,060.95 4,406.16

Net Profit as % of Turnover 21.62 21.33

EPS (in `) 67.54 72.32
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KONKAN RAILWAY CORPORATION LIMITED (KRCL):

KRCL was established in 1990 with equity participation 
by Ministry of Railways (51%), Maharashtra (22%), Karnataka 
(15%), Kerala (6%) and Goa (6%) for the purpose of construction 
of Railway line along the Western Coast of India i.e. from Roha 
to Mangalore with a length of 741 Kms. During the construction 
phase, the Corporation gained vast experience in the work of 
construction of tunnels, bridges and railway lines and using this 
talent pool as also taken up large construction projects.

Operating Performance:

Train Operations:

During the year 2012-13,on an average 33 pairs of mail/
express, 5 pairs of passenger trains and 18 freight trains including 
Roll on Roll Off (RO-RO) were run every day over Konkan 
Railway. The innovative Roll On Roll Off service has completed 
14 years of successful running and the Corporation earned 
highest ever revenue of ` 50.07 crore from this stream of traffic. 
The originating loading, which is a most important parameter for 
making Railway system profitable, stood at 3.28 million tonnes 
as compared to 2.4 million tonnes during the year 2011-12. 
Three loop lines at Kolad, Sindhudurg and Balli were also added 
to improve the line capacity.

b) Projects:

i) Udhampur-Srinagar-Baramulla Rail Link (USBRL) Project:

 During the year 2012-13, 4.13 Kms. of tunneling works 
were completed, which has been the highest ever progress 
in a single year. The works are in progress in 14 tunnels 
for 28 Kms. of tunnel length. So far, total 7 tunnels have 
been made, out of which 4 tunnels were in the current year  
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2012-13. On cumulative basis, tunneling of 18.82 Kms. has 
been completed. The construction of special bridge over river 
Chenab is in progress. During the year 2012-13, the best 
ever turnover of ̀  329 crore in USBRL Project was achieved. 
The cumulative turnover achieved was ` 1,756 crore out of 
a total estimates of ` 3,382 crore.

ii) KRCL is maintaining the Anti-Collision Device (ACD) system 
on North East Frontier Railway since its commissioning in 
June 2007. Improved ACD Software Version 1.1.2 has been 
validated successfully by Electronics Test and Development 
Centre (ETDC), Chennai. The improved ACD software 
has also been tested on Tinsukia Division and ‘go ahead’ 
is awaited from RDSO for whole of North East Frontier 
Railway.

Geo-Safety Works:

The Corporation has spent ` 26.02 crore on Geo-safety 
works during the year 2012-13 to stabilize the cuttings and to 
make the track safe for better speed even in monsoon.

Financial Performance: 

Total revenue of the Corporation has increased to ` 1,136 
crore (` one thousand one hundred thirty six crore only) from 
previous year’s total revenue of ` 1,001 crore (`one thousand 
one crore only). The Company has earned an operating surplus 
of ` 128 crore during the year. The operating ratio stood at 
95% in the current year as compared to 82.12% in the year  
2011-12 due to increase in expenditure in staff, fuel and hire 
charges etc. The net worth of the Corporation stood at ̀  1,340 crore  
(` one thousand three hundred forty crore) at the end of the year 
2012-13.
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RAILTEL CORPORATION OF INDIA LIMITED (RailTel):

RailTel was formed in September 2000 with the objective of 
creating nationwide Broadband Telecom and Multimedia Network 
in all parts of the country, to facilitate Railways in ‘expeditious’ 
modernizing of their operation and safety systems and network 
by providing state-of-the-art communication infrastructure, 
and to generate revenue through commercial exploitation of its 
telecom network.

RailTel is holding infrastructure provider category 1 ISP 
licence from the DoT. Besides, it is holding National Long 
Distance (NLD) service licence. In addition, registration as IP has 
also been obtained from DoT by RailTel. RailTel has deployed 
state of the art STM-16/64/DWDM network on more than 42,000 
Rkms. OFC backbone across the country.

Financial performance during last three years.

 In the last three years the Company has earned more than  
` 100 crore profit before tax during the last three years.

The RailTel is at present a debt free Company.

The Company pays revenue share to Railways and licence 
free to DoT from its income. During the last three years, such 
revenue share and licence fee was as under:

(` in crore)

2010-11 2011-12 2012-13

Revenue share to Railways 21.07 16.09 18.14

Licence fee to DoT 11.00 12.70 27.51

The Company has been following corporate governance 
practices to the extent applicable. Besides, it discharges its 
corporate social responsibility (CSR) and it had incurred an 
expenditure of `2.68 crore on providing broadband connectivity 
to various panchayats in southern part of the country.
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Financials:

(` in crore) 
Particulars 2010-11 2011-12 2012-13
Share Capital 320 320 320
Total Income 363 404 435
Net Profit before Tax 107 116 142
Net Profit after Tax 95 85 111
Gross Margin 170 232 232
Net Worth 633 707 796
Reserves & Surplus 317 381 475
Dividend paid to Ministry of Railways 13 14 15
No. of Employees 360 359 459
No. of Deputations 87 95 98
MoU Rating Good Good Excellent

(expected)

RailTel will greatly benefit specially in the various areas of 
Government projects. In addition, opportunities are also being 
explored in the creation of network for implementation of modern 
signalling technology in Indian Railways. Further introduction of 
new services in the areas of consultancy, data centre telepresence, 
content delivery network shall also open new opportunities for 
revenue earning.

INDIAN RAILWAY CATERING AND TOURISM 
CORPORATION LIMITED (IRCTC):
RailTel Corporation of India Limited, Gurgaon 
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INDIAN RAILWAY CATERING AND TOURISM 
CORPORATION LIMITED (IRCTC):

IRCTC was incorporated on 27.09.1999 under the Companies 
Act, 1956 with an objective to strengthen Indian Railways’ 
marketing and service capabilities in the areas of rail catering, 
tourism and passenger amenities. The Company obtained 
Certificate of Commencement of Business on 2nd December 
1999. The authorised share capital of the company is ` 50 crore 
and paid up share capital is ̀  20 crore, fully subscribed by Ministry 
of Railways, Government of India. The full-fledged functioning of 
the Corporation started on 1st August 2001, after setting up of the 
functional Board. IRCTC is a schedule -“B”/ CPSE in the Tourism 
Service sector under the administrative control of Ministry of 
Railways with 100 % shareholding of Government of India. It’s 
registered and Corporate Office is at New Delhi.

Financial Performance Highlights:
During the year 2012-13, the Corporation achieved a total 

income of ` 719.69 crore, as compared to ` 554.11crore in  
2011-12 thereby registering a growth of 29.88%. The increase 
in income was achieved mainly due to quantum jump in 
tourism segment revenue from ` 98.95 crore in 2011-12 to  
` 188.71crore in 2012-13. The Net Worth of the Corporation 
reached ̀  291.77crore as on 31.3.2013 as compared to ̀  246.70 
crore as on 31.3.2012. 

Profit earned by the Corporation has been appropriated in 
the following manner: 

(` in crore)

Particulars/Year ending 31st March, 2012 31st March, 2013

Profit Before Tax 76.54 92.41

Provision For Tax 28.00 33.57

Deferred Tax - -

Profit after Tax 48.54 58.84

Profit brought forward 14.50 16.78

Transfer to Reserves 35.00 35.00

Dividend (Including Dividend Tax) 11.25 13.77

Profit carried forward to Balance Sheet 16.78 26.68
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The Corporation contributed a sum of ` 28.19 crore 
in 2012-13 to the revenues of Indian Railways as against a 
sum of ` 25.64crore during the previous year. Tickets worth  
` 12,419 crore were booked during the year 2012-13 as against 
` 9,646 crore during the previous year through ticketing portal 
 www.irctc.co.in.

Number of tickets booked through IRCTC website has gone 
up to 14.06 crore in 2012-13 as against 11.61 crore tickets 
booked in previous year. Accordingly, the total revenue in 
internet ticketing is ` 187.94 crore in 2012-13 as compared to  
` 160.64 crore in 2011-12. There is 21% increase in tickets sold 
as compared to previous year.

IRCTC moving a step ahead in mobile booking when the 
Hon’ble Minister of Railways launched booking of ticket through 
SMS on 28th June, 2013. This service does not require any 
internet facility. Any person using mobile can now book his ticket 
through mobile phone by using this user-friendly service. 

The last five years financial highlights are as below:

PARTICULARS 2008-09 2009-10 2010-11 2011-12 2012-13

Total Income 618.77 721.97 764.93 554.11 719.69

Total Expenditure 536.68 614.63 620.69 462.83 611.24

Gross Margin 82.09 107.34 144.24 91.28 108.45

Profit Before Taxes 73.85 94.76 129.79 76.54 92.41

Provision for Taxes 27.35 31.71 69.00 28.00 33.57

Net Profit 46.50 63.05 60.79 48.54 58.84

Ratios

Gross Margin/Total 
Income 

13.27% 14.87% 18.86% 16.47% 15.06%
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The total revenue in departmental catering was ` 241.15 
crore in 2012-13 as compared to ` 197.64 crore in 2011-12. 
The Non-Railway Catering (NRC) units contributed `  28.64 
crore to the total revenue of departmental catering business 
in 2012-13 as compared to `  10.79 crore in 2011-12. The 
increase in NRC revenue is mainly due to opening of new NRC 
Units, operation of Food Factory, Noida etc. Licensee catering 
business generated an income of ` 21.44 crore in the year 
2012-13 as compared to ` 30.38 crore in the year 2011-12. 
The shortfall of ` 8.94 crore is mainly due to handing over 
Licence Catering segment to Railways. 

During the year, 12 numbers of Food Plazas/Fast Food Units 
were commissioned, taking the total number of operational 
units to 107. The Central Kitchen has capacity to produce 
10,000 meals per day. The unit is supplying food to corporate 
sectors in Noida/Greater Noida/Gurgaon in NCR area. Central 
Kitchen Noida is also supplying over 6,000 snacks per day to all 
Rajdhani & Duronto departmental trains leaving NDLS/HNZM 
and 2,000 meals to the Ahmedabad Rajdhani and Sealdah 
Duronto.

During the year 2012-13, the Corporation has undertaken 
setting up of “Executive Lounge” at New Delhi Railway station 
to provide pre-departure and post-arrival comforts to railway 
passengers, on the lines of lounges at airports, as a pilot project. 
This is a new business area and such lounges are proposed to 
be set up at 50 stations.
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PIPAVAV RAILWAY CORPORATION LIMITED (PRCL):

Pipavav Railway Corporation Limited (PRCL), a joint 
venture company of Ministry of Railways and Gujarat Pipavav 
Port Limited (GRPL) with equal equity participation was 
formed to execute the Surendranagar-Rajula-Pipavav Port 
(APM Terminals, Pipavav) gauge conversion and new line 
project. This is the first railway infrastructure project executed 
through private sector participation. PRCL has concessionaire 
rights to construct, operate and maintain this project line for 33 
years. PRCL is entitled to the rights, obligations and duties of a 
Railway Administration enumerated in the Railways Act, 1989 
and has rights to give volume discounts on transportation of 
cargo. PRCL, in close coordination with the Ministry of Railways, 
pioneered the introduction of Double Stack Container Train 
in India and the 1st DSC train rolled on Pipavav route from 
Jaipur to Pipavav on 23rd March 2006.

PRCL has permission to run container trains on rail corridors 
serving the ports of Pipavav, Mundra, Chennai, Ennore, Vizag 
and Kochi and their hinterlands. The Company started its 
container operations on 20th August, 2009.

During 2012-13, PRCL handling 6,302 trains including 
5,059 container trains and transported 6.86 million tonnes 
of cargo. The total apportioned earnings were ` 178.98 crore 
from freight operations during 2012-13, registering a growth 
of 18% compared to previous year and a net profit before tax 
of ` 67.36 crore (approx. - unaudited) being 54% higher than 
previous year profit of ` 43.67 crore. This has also improved 
net worth of the company from ` 150.79 crore to ` 225 crore 
(approx).

15 pairs of passenger trains are running on different sections 



136

of Pipavav Railway. The comparative figure of 2011-12 and 
2012-13 are:-

2011-12 2012-13

Total number of trains run 5479 6,302

Number of Container trains 3927 5,059

Number of Bulk trains 821 708

Number of empty trains run 731 535

Cargo (in Million Tonnes) 6.83 6.86

Apportioned revenue (` in crore) 151.28 178.98

Number of passenger trains pairs 15 pairs *

* Includes 2 weekly trains merged into 1 train, which runs daily.

Innovations-Market Expansion:

PRCL in close coordination with the Ministry of Railways, 
pioneered the introduction of Double Stack Containers Train in 
India and the 1st DSC train rolled on Pipavav route from Jaipur 
to Pipavav on 23rd march 2006.

First 9 ½ x 9 ½ feet (high cube) double stack containers 
trains run from APM Terminals, Pipavav on 17th July 2013 to 
CMLK (Kathuwas – Greenfield PFT to CONCOR Neemrana).

Liliyamota Station has been opened on 28th September 
2012 for goods traffic with provision of rail level platform to 
handle inward bagged consignments. 

Pucca surfacing of Platform at Pipavav Station (PPVS) has 
been done for handling of cement and completed in January 
2013.

In the first phase of enhancing track capacity on the section, 
the work of construction of one loop each at Kundli and Lathidad 
stations have been undertaken (FY 2013-14) at an estimated 
cost of approx. 8.70 crore, to cater to increased traffic on PRCL 
Section.



137

RAIL VIKAS NIGAM LIMITED (RVNL):

Rail Vikas Nigam Limited (RVNL), a Special Purpose 

Vehicle (SPV) under the Ministry of Railways was incorporated 

in the year 2003 to raise non-budgetary resources for rail 

capacity projects and to implement them on a fast track 

basis.

During 2012-13, RVNL completed 568 Kms. of project 

length including 267 Kms. of doubling, which is almost 40% 

of the total of 700 Kms. achieved by Indian Railways and 303 

Kms. of pure railway electrification works. Further, 238 Kms. 

of electrification was also completed as part of doubling and 

other projects. This is again approximately 40% of the total 

railway electrification works executed by Indian Railways in 

the year. Cumulatively, up to 31.03.13, RVNL has completed 

36 projects covering 194 Kms. of new lines

During the year 2012-13, the Company has been able to  

build on the foundation of project planning and award 

of contracts of projects assigned to RVNL for execution in 

previous years and sanction of the 2nd ADB loan in July 2012. 

With the resultant take off in project execution the turnover 

of the Company crossed ` 2,000 crore for the first time to 

achieve a figure of ` 2,116.85 crore in 2012-13 as compared 

to ` 1,597.92 crore in 2011-12, i.e. an increase of 32%. The 

gross profit of the Company increased from `119.3 crore in 

2011-12 to ` 167.5 crore in 2012-13 and Profit After Tax 

increased from ` 98.4 crore to ` 135.6 crore. The Net Worth 
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of the Company increased from ` 2,312 crore at the end of 
2011-12 to ` 2,418 crore at the end of 2012-13.

In view of the above improved financial performance in 
2012-13, RVNL has paid a Dividend of ̀  27 crore as compared 
to ` 20 crore in the previous year. The cumulative dividend 
paid to Ministry of Railways by RVNL is ` 82.5 crore.

In addition to borrowings from IRFC for implementation of 
projects, comprising of ` 2,183 crore, RVNL’s role in resource 
mobilization has been extended to the setting up of 5 project 
specific Special Purpose Vehicles (SPVs) with a total anticipated 
cost of ` 4,324 crore against which the equity contribution of 
RVNL is ` 546 crore, i.e. 12.6%. Balance funds of ` 3,778 
crore would be provided by the equity share of stakeholders 
and through non recourse debt. The Special Purpose Vehicles 
(SPVs) of RVNL include Kutch Railway Company Limited 
Krishnapatnam Railway Company Limited, Bharuch Dahej 
Railway Company Limited Haridaspur Paradip Company 
Limited and Angul Sukinda Railwaty Limited.

In addition to its regular activities, RVNL is making special 
efforts to meet its responsibility to the backward communities 
where its projects are located by implementing various  
Corporate Social Responsibility project with a focus in the  
field of health and education on which an amount of ̀  3.01 crore 
was spent during the year. RVNL is also committed to sustainable 
development, as a part of which RVNL units planted 6000 trees 
during 2012-13. 
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RAIL LAND DEVELOPMENT AUTHORITY (RLDA):

Rail Land Development Authority (RLDA) is a statutory 
Authority, under the Ministry of Railways, set-up by an amendment 
to the Railway Act.1989, for development of Railways Land as 
entrusted by the Central Government for commercial use for 
the purpose of generating non-tariff revenue. RLDA has been 
constituted in terms of Extraordinary Gazette Notification dated 
31.10.2006, as amended on 5.1.2007. The Rules for functioning 
of RLDA have also been notified in the Extraordinary Gazette 
dated 4.1.2007.

Business of the Authority:

Commercial Development of Vacant Railway Land:

Sites for commercial development are entrusted to RLDA by 
the Ministry of Railways. Total earning of ` 338.40 crore have 
been realized by RLDA during financial year. Prior to 31.03.2012, 
five sites Gwalior, Bengaluru, Gaya, Delhi Sarai Rohilla and 
Vijayawada had been awarded for commercial development. 
Further, agreements for 3 sites namely Gwalior, Bangalore and 
Gaya had already been executed. Agreement in respect of Delhi 
Sarai Rohilla is pending on the request of the Developer*. For 
Vijayawada site the LOA has been cancelled due to delay in 
signing of the agreement for want of clearance from Cabinet.

During 2012-13, Railway Board has entrusted 7 new sites 
to RLDA for commercial development and sent their consent for 
de-entrustment of 9 sites. Thus, total number of sites entrusted 
to RLDA is 136 out of which 47 sites have been proposed for 
de-entrustment. 

*The Development Agreement has been executed on 31.05.2013.
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Construction of Multi Functional Complexes (MFCs):

RLDA has been assigned the responsibility of developing 

Multi Functional Complexes (MFCs) through IRCON, RITES, 

RVNL and Private Sector developers. MFCs will provide multiple 

facilities like shopping, food stalls/restaurants, book stalls, PCO 

booths, ATMs, Medicines and variety stores, budget hotels, 

parking spaces and other similar amenities to rail users at railway 

stations. Sites shall be offered on 30 to 45 years lease on payment 

of upfront lease premium or on revenue sharing basis through 

MOU with PSUs and through open bidding process with Private 

Sector developers. So far, 46 MFCs are being developed either 

through PSUs namely IRCON (24), RITES (20) and RVNL (2) 

and 120 MFCs are proposed to be developed by RLDA. During 

2012-13, Development Agreement for 3 MFC sites namely 

Jhansi, Cuttack and Katra has been executed.

Redevelopment of Stations:

Expert Group Modernization of Indian Railways, with Mr. 

Sam Pitroda as Chairman, recommended modernization of 100 

major railway stations immediately and a total of 770 stations 

in 10 years. For redeveloping railway stations a joint venture 

company of IRCON and RLDA with 51:49 equity partnerships 

named Indian Railway Stations Development Corporation 

Limited (IRSDC) has been created on 12.04.2012 with an 

authorized share capital of ` 100 crore.
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DEDICATED FREIGHT CORRIDOR CORPORATION 
OF INDIA LIMITED (DFCCIL):

Dedicated Freight Corridor (DFC) is the most iconic 
rail infrastructure project ever under taken by Government 
of India. The DFC project is being implemented through 
Dedicated Freight Corridor Corporation of India Limited 
(DFCCIL), a special Purpose Vehicle created for the purpose. 
DFCCIL is a wholly owned Public Sector Undertaking of the 
Ministry of Railways incorporated under Companies Act1956 
on 30th October 2006. The company has been mandated 
to undertake planning, construction, maintenance and 
operation of Dedicated Freight lines. To start with, Dedicated 
Rail Corridor Corporation (DFCs) are being developed 
on Western and Eastern trunk routes. The Western DFC 
(1,499 Kms.) will be from Jawaharlal Nehru Port (JNPT) in 
Mumbai to Dadri near Delhi and would cater largely to the 
container and imported coal transport requirements between 
the existing and emerging ports in Maharashtra and Gujarat 
and the northern hinterland. The Eastern DFC will be from 
Ludhiana in Punjab to Dankuni (1,839 Kms.) near Kolkata 
and will largely serve coal and steel traffic. The two corridors 
will join near Dadri.

The financing of the Corridor is being done through 
equity of Ministry of Railways and multilateral funding (debt) 
from Japan International Cooperation Agency (JICA) and 
World Bank. Western DFC (Mughalsarai-Allahabad-Kanpur-
Khurja-Dadri & Khurja-Ludhiana) is being funded by World 
Bank. Dankuni-Sonnagar section of Eastern DFC will be 
implemented through PPP. The Eastern and Western DFC 
passes through 9 states, 66 districts and over 1,900 villages.

The implementation of the DFC is expected to generate 
two major impacts on the freight movement, shift of freight 
from road thereby increase in rail coefficient and improvement 
in energy efficiency of freight rail through adoption of 
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improved technologies leading to significant reduction in 
carbon footprints. The DFC with higher axle load and wider 
Maximum Moving Dimension (MMD) will be game changer in 
transport logistics. Speedier, scheduled services is expected to 
bring down logistics cost significantly. The network is expected 
to provide long awaited total logistics solution to trade utilizing 
energy efficient rail transportation.

DFCCIL was able to successfully meet the major challenge 
of land acquisition for the project on behalf of Indian Railways. 
Till 31st March 2013, a total award for 8,846 hectares of land 
(WDFC: 5,147 ha out of 5860 ha and EDFC: 3,700 ha out 
of 4,807 ha) has been issued. The year 2012-13 witnessed a 
major breakthrough for DFCCIL by awarding first major civil 
work contract worth ` 3,300 crore on EDFC for construction 
of 343 kilometre double track line between Kanpur and Khurja 
on Eastern DFC. A total of 21 bridges have been completed 
between Vaitarna and Utaran section of WDFC till March 
2013.

The cumulative expenditure on project as on 31st March 
2013 was ` 2,430.02 crore. The gross expenditure during the 
year 2012-13 on project execution was ` 1,430.75 crore.

A view of Western Freight Corridor. 
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MUMBAI RAILWAY VIKAS CORPORATION LIMITED 
(MRVC):

Mumbai Railway Vikas Corporation Limited (MRVC Ltd.), 
a PSU of Government of India under Ministry of Railways 
(MOR) incorporated under Companies Act, 1956 on 12.7.1999 
with an equity capital of ` 25 crore shared in the ratio of 51:49 
between Ministry of Railways and Government of Maharashtra 
to implement rail component of an integrated rail-cum-road 
urban transport project called Mumbai Urban Transport Project 
(MUTP). 
Mission/ Vision of MRVC:

To develop modern infrastructure for efficient, safe and 
sustainable Railway system in Mumbai suburban section to 
provide adequate train services to the commuters.
Mumbai Urban Transport Project – MUTP Phase - I :

MUTP (Rail Component) has been bifurcated in two 
phases (Phase I and Phase-II).The cost of the rail component of  
MUTP - I is ` 4,501.80 crore, out of which loan of ` 1,600 crore 
was taken from the World Bank. The balance expenditure has 
been shared equally between Government of Maharashtra 
and Ministry of Railways. All works have been completed and  
MUTP - I has been closed on March 2012.
Major benefits accrued after completion of MUTP – I 
Procurement of EMU rakes:

All 101 rakes (909 coaches) received y
Additional services provided - 458 y
Services augmented from 9-car rakes to 12 - car - 1048 y
Additional carrying capacity generated - 33% y
Increase in vehicle Kms. - 35% y
Over-crowding reduced - 20% y
Introduction of 15 car services on Western Railway y

Laying of additional corridors:
Additional corridors between Borivali - Virar on WR and  y
Kurla-Thane on CR.
Provided additional path for increasing number of trains. y
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Segregation of main line operation from suburban  y
operation.
Extension of EMU corridors from Virar to Dahanu Road. y

DC-AC Conversion:
Saving in running time of suburban train. y
No change over of AC to DC loco and vis-à-vis thus reduction  y
in the journey time.
To haul longer, faster and heavier trains. y

Electrical Energy:
Saving in electrical energy by more than 35% due to  y
introduction of regenerative braking in new technology of 
DC/AC rakes.

Mumbai Urban Transport Project- MUTP Phase - II
MUTP- II was sanctioned during the budget of 2008-09 at 

total cost of ` 5,300 crore. MUTP- II is partly funded by World 
Bank and balance from Government of Maharashtra and 
Ministry of Railways on 50:50 sharing basis. The loan of USD 
430 million (` 1,910 crore) has been sanctioned by World Bank 
and the agreement has also been signed with World Bank on 
23.07.2010.
Major Inputs in MUTP Phase -II:

Addition of 88 tracks Kms. y
72 new 12- car rakes y
DC to AC conversion on Central Railway (172 Track Kms.)  y
completing the DC-AC conversion on Mumbai Suburban 
system.
Resettlement and Rehabilitation of 2,839 Project affected  y
households.

Progress of Major works:
Procurement/Manufacture of 72/12 car EMU rakes (86  y
coaches).
Extension of Harbour Line from Andheri to Goregaon. y
5th & 6th lines between Thane-Diva. y
5th & 6th lines between Chatrapati Shivaji Terminus -Kurla. y
6th line between Mumbai Central-Borivali y  DC to AC 
conversion.
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Way Ahead -Mumbai Urban Transport Project- MUTP 
Phase – III:

The present MUTP- I and II will not be sufficient to cater 
to the future requirement of Suburban Traffic for the next 20 
years. Therefore, there is a further need for augmenting and 
strengthening the existing Suburban Rail infrastructure. The works 
identified for such augmentation and strengthening of suburban 
infrastructure may be put in a single basket which may be named 
as MUTP- III. The major corridors are identified as under:

Panvel-Karjat Doubling. y
Thane-Harbour Link (Airoli-Kalwa) y
3rd & 4th Line Virar-Dahanu Road. y
Provision of fast corridor on Harbour line between CSTM- y
Panvel.
New Suburban line on Virar-Vasai-Diva-Panvel section. y
Exension of Harbour Line from Goregaon to Borivali. y
5th and 6th Line Borivali-Virar. y
3rd and 4th Lines Kalyan-Kasara. y
3rd and 4th Lines Kalyan-Karjat. y

A Panoramic view of MRVC EMU Train at Palasdhari, 


