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Freight Operation

In 2012-13, IR loaded 1,014.15 million tonnes of which 
1,008.09 million tonnes was revenue-earning and 6.06 million 
tonnes non-revenue-earning, and achieved total Net Tonne 
Kilometres (NTKMs) of 692 billion as against 668 billion in 
2011-12. The freight earnings went up from `67,743.62 crore 
in 2011-12 to ̀ 83,478.83 crore in 2012-13, registering a growth 
of 23.23%.

Commodity-wise loading of revenue earning traffic in 
2012-13 as compared to 2011-12 was as follows :- 

Tonnes carried
(Millions)*

2011-12 2012-13
Coal
i) for steel plants 46.69 48.04

ii) for washeries 1.62 1.31

iii) for thermal power houses 300.15 315.43
iv) for other public users 107.35 131.64
Total 455.81 496.42
Raw material for steel plants except iron ore 
Pig iron and finished steel

14.51 15.60

i) from steel plants 25.68 25.95

ii) from other points 9.47 9.36

Total 35.15 35.31
Iron ore   

i) for export 9.67 5.46

ii) for steel plants 54.74 61.59

iii) for other domestic users 40.29 44.36

Total 104.70 111.41
Cement 107.66 105.87
Foodgrains 46.40 49.03
Fertilizers 52.70 46.21
Mineral Oil (POL) 
Container service

39.77 40.61

i) Domestic containers 9.48 9.35

ii) EXIM containers 28.54 31.69

Total 38.02 41.04
Balance other goods 74.33 66.59
Total 969.05 1,008.09
*Excludes loading on Konkan Railway.

Coal Loading Point at Talcher,  
East Coast Railway

Embankment work in progress in Jaipur 
area of Western Corridor

Unloading Point at Paradeep Port on East 
Coast Railway

An ergonomically designed control stand 
and seat provided in the Freight WDG4D 
Locomotive “Vijay”— by DLW
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Revenue-earning freight traffic for major bulk commodities/commodity 
groups in 2012-13 compared with 2011-12 was as follows :-

S.
No.

Commodity/
Commodity group

Tonnes originating
(in million)

Net tonne kilometers
(in million)

Earnings
(` in crore)

2011-12 2012-13 2011-12 2012-13 2011-12 2012-13

1 Coal 455.81 496.42 2,91,455 3,03,353 28,178.96 35,894.43

2. Iron ore 104.70 111.41 40,300 38,081 7,411.13 7,444.14

3. Cement 107.66 105.87 62,036 62,683 6,409.83 8,001.18

4. POL (Mineral oils) 39.77 40.61 26,096 28,485 3,623.64 4,717.86

5. Foodgrains 46.40 49.03 57,927 71,335 4,911.92 6,985.24

6. Fertilizers (Chemical 
manures)

52.69 46.21 43,810 39,044 3,772.45 4,252.50

7. Iron & steel 35.15 35.31 33,919 34,055 3,925.81 4,845.84

8 Limestone & dolomite 17.66 19.64 11,764 12,364 1,319.64 1,681.16

9 Stones (incl.gypsum) 
other than marble

12.96 11.77 6,369 6,459 740.90 882.76

10 Salt 5.14 4.77 6,877 6,882 482.50 615.88

11 Sugar 4.56 2.95 7,344 4,687 546.79 450.63

Total 882.50 923.99 587,897 6,07,428 61,323.57 75,771.59

12 Commodities other  
than above 

86.55 84.10 79,710 84,230 6,420.05 7,707.21

Grand Total 969.05 1008.09 6,67,607 6,91,658 *67,743.62 83,478.83

*Excludes ‘other goods earnings’ such as wharfage, demurrage, etc.

Production of wagon in Ponmalai (Golden 
Rock-GOC) Workshop at Tiruchchirappalli, 
Southern Railway

A new BOXN Wagon developed by RDSO 
for transporting the main commodities viz. 
coal, iron ore which can be loaded in an 
open wagon

A view of Western Freight Corridor

A Tank Wagon BTPN developed by RDSO 
for carrying petroleum, LPG
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Trend of revenue-earning freight traffic for the last 3 years is as 
follows: 

2010-11 2011-12 2012-13

Tonnes originating (million) 921.73 969.05 1,008.09

Net tonne kms. (million) 6,25,723 6,67,607 6,91,658

Average lead (kms.) 679 689 686

Goods earnings @ (in crore) 60,687.05 67,743.62 83,478.83

@Excludes ‘other goods earnings’ such as wharfage, demurrage, etc

Freight Rates:

There was no proposal for any across-the-board increase in 
freight rates in the Railway Budget for 2012-13. Rationalization 
measures for freight structure were undertaken with effect from 
6th March, 2012, the salient features of which are as under :

(i) Base Class-100 was revised.

(ii)  The Class rate of commodities under Class-130A was 
restored to Class-130.

(iii)  The distance slabs for charging freight were also 
rationalized.

Freight Marketing:

Private Freight Terminals (PFT):

Private Freight Terminal scheme had been launched on 
31.05.2010 to help rapid development of a network of freight 
terminals with private investment for efficient and cost effective 
logistics services with warehousing solution to end users. Revised 
policy guidelines have been issued on 23.04.2012. PFT can 
either be ‘green field’ facilities developed by private parties on 
private land or ‘brown field’ facilities, i.e. existing private sidings/
container terminals on private land which can be permitted to be 
converted to private freight terminals under the provisions of the 
scheme. The scheme will facilitate traffic handling at the terminals 
by private investors thereby increasing IR’s market share.

So far 43 proposals have been received for development 
of Private Freight Terminasls(PFT) at various locations, out of 
which 38 proposals have been finalized by the zonal railways. 
Remaining proposals are under consideration with the concerned 
zonal Railways.
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Liberalized Wagon Investment Scheme (LWIS):

Policy guidelines regarding LWIS were issued on 
15.04.2008 to allow investment in Special Purpose Wagons 
(SPW) and High Capacity Wagons (HCW) by end users, viz., 
producers, manufacturers and consumers of goods.

With a view to make the scheme more liberal and customer-
friendly, it has been reviewed and policy guidelines on Revised 
Liberalized Wagon Investment Scheme have been issued on 
02.01.2012. Under the scheme, each rake procured by the 
investor will have an associated loading and unloading point(s) 
over specific route(s) or close circuit(s) as approved by IR. Wagon 
Leasing Companies can also procure wagons under this scheme 
for leasing to end users. A freight concession of 15% will be granted 
for 20 years on each loading of SPW operating in approved close 
circuits. In case of HCW, a freight concession of 12% will be 
granted for 20 years on each loading with an additional freight 
concession of 0.5% for each additional tonne of payload.

So far, approval for procurement of 54 rakes by 12 firms, 
has been accorded by Ministry of Railways. 16 rakes are already 
plying in different circuits on IR.

Wagon Leasing Scheme (WLS):

The policy regarding WLS was issued on 15.04.2008 in 
order to introduce the concept of leasing of railway wagons on IR. 
The scheme aims at induction of rakes through PPP route with 
the private sector for HCWs, SPWs and wagons for container 
movement. WLS can lease wagons under the Automobile Freight 
Train Operators Scheme, Special Freight Train Operators Scheme 
and Container Train Operators Scheme. So far two companies have 
been registered as Wagon Leasing Companies under the policy.

Automobile Freight Train Operator Scheme (AFTO):

The policy regarding AFTO was issued on 19.07.2010 
with a view to increase IR’s market share in transportation of 
automobile i.e. two/three wheelers, cars and tractors, etc. by 
inviting private participation for procurement and operation of 
SPWs. To make the scheme more liberal, the revised scheme 
has been issued on 22.02.2013.

Proposals from two firms have been received out of 
which one has been given approval. The design for new type of 
automobile wagons (BCACBM) has been developed by RDSO. 

BCACBM Wagon-a new design of Auto 
Car Wagon with Twin Deck having carrying 
capacity of a maximum of 318 cars

Double Stack Container Train
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Trial run for these wagons was done successfully and the approved 
AFTO has been given orders for manufacture of rakes.

Special Freight Train Operator Scheme (SFTO):

The scheme of SFTO was launched on 31.05.2010 in order 
to increase rail share in the commodities like fertilizers, molasses, 
edible oil, caustic soda, chemicals, petrochemicals, alumina, bulk 
cement and fly ash, etc., where rail co-efficient is traditionally very 
low. This scheme would attract private investment in Special Purpose 
Wagons required for transportation of these commodities.

To make the scheme more attractive, a revised scheme 
was issued on 24.06.2013.

Kisan Vision Project (KVP):

The policy on KVP was issued on 14.01.2010. To facilitate 
setting up of cold storage and temperature controlled perishable 
cargo centres through PPP mode, logistics based PSUs i.e. 
Container Corporation of India Ltd.(CONCOR) and Central 
Warehousing Corporation Ltd.(CWC) have been asked to 
develop perishable cargo centres with temperature controlled 
storage facilities at six locations on IR under this pilot project.

CLAIMS:-

IR paid `26.08 crore as claim compensation in the year 
2012-13 as compared to `5.74 crore paid in 2011-12. The 
number of claims registered by Railways was 0.21 lakh in  
2010-11, 0.24 lakh in 2011-12 and 0.19 lakh in 2012-13. IR 
received and registered 0.09 lakh cases and paid `1.39 crore as 
claim compensation during the period April to September, 2013 
as against 0.11 lakh cases and `24.70 crore (revised figure) as 
claim compensation during April to September, 2012.

Several measures undertaken by IR to minimize claim 
cases include :-

1. Escorting of Goods trains

2. Insistence on provision of dunnage to protect flap doors 
where required to prevent bleeding of sugar, pulses, oil 
seeds

3. Proper marking and labelling of packages to avoid their 
loss/over-carriage and

4. Deputing Claims Inspector in trains for monitoring and 
preventing over-carriage of parcels.

Goods special, Northeast Frontier Railway

Tractors loaded on a Freight train, Northern 
Railway

Coal loaded BOXN Rake on run

Unloading of BCN Rake


