
76 INDIAN RAILWAYS ANNuAL REpORT AND ACCOuNTS 2012-13

Material Management

Stocking Depots

In order to ensure uninterrupted supply of materials, the 
Zonal Railways and Production Units have 262 stocking depots 
spread all over the Railway Network. These depots stock over 
1.8 lakh components.

Disposal of unserviceable Items

Another important function of Material Management is 
generation of revenue through disposal of surplus and obsolete 
items and industrial wastes. Total revenue generated through 
disposal of various unserviceable items and other items was 
`3534.40 crores during 2012-13.

Expenditure on Purchases

Expenditure on procurement of materials needed for 
operation, maintenance and production etc. (excluding cost of 
ballast, track related items, materials supplied by contractors for 
civil construction works) was `36,027 crores in 2012-13.

A broad analysis of purchases made is given below:-

(` in Crores)

2011-12 2012-13

Stores for operation, repairs and maintenance 8,302 8,159

Stores for construction 993 1,235

Fuel 10,273 12,558

Stores for manufacture of Rolling Stock and 
purchase of Complete units 11,791 14,075

Total 31,359 36,027

Procurement of Iron and Steel Material

During the year 2012-13, IR's requirement of iron 
and steel materials was met with indigenously. Procurement 
during 2012-13 was 2.18 lakh MT valued at `1,210 crores 
as against 2.65 Lakh MT valued at `1,468.4 crores during  
2011-12.

Warehouse at Inland Container Depot, 
North Central Region, Dadri

Gantry Crane in operation at Inland 
Container Depot, Northern Region, 
Tughlakabad

Warehouse at TNPM (Chennai) in Southern 
Region
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Economy in material input in Train Operation, Repair 
and Maintenance:

Total NTKM+Pass. KM Value of purchases# 
per unit of services i.e. 
NTKM+Pass. KM (i.e. 

Stores for operation, repairs 
and maintenance/ Total 

(NTKM + Passenger KM)

Economy factor = %age 
reduction in value of 

purchase per  
NTKM + Pass. KM (i.e. 

economy achieved) 

2011-12 
(in Crore)

2012-13 
(in Crore)

2011-12 
(`) 

2012-13 
(`)

Without 
adjusting 

for 
inflation

after 
adjusting for 

inflation

A B C D D/C D/C*1.07

1,71,514 1,79,077 0.048 0.045 0.9375 0.876

Economy factor of <1 implies that the purchase is more economic for volume of traffic 
adjusted for inflation @ 7%

# Purchases other than construction, fuel and RSP

Modernization 

IR has started e-auction during 2012-13. About 11% 
of its scrap during 2012-13 was sold through e-auction. 
E-procurement has been initiated by all the Zonal Railways and 
Production Units.

Agency of Procurement

Zonal Railways and Production Units mostly procure the 
materials they need themselves but depend on Railway Board 
for purchase of a few items. Certain  purchases are reserved 
for procurement through the Director General of supplies and 
Disposals (DGS&D). Out of `36,027 crores worth of stores 
procured in 2012-13, 52% was done by Zonal Railways and 
Production Units, 46% by Railway Board and the balance 2% 
through DGS&D and other sources. 

Stores worth `1,051.84 crores were bought from Small 
Scale Sector and Khadi and Village Industries in 2012-13. Public 
Sector Undertakings contributed 30% and other industries 
contributed 70% towards supplies.

Indigenous Vendor Development

The value of indigenous stores (`33,780 crores) in  
2012-13 constituted almost 94% of the total purchases. 
However, Indian Railway has to depend on imports for certain 
high technology components for its recently acquired  diesel 
and electric locomotives, coaches, and also for sophisticated 

Warehouse at Western Region Mumbai, 
Concor

A view of New Rack System, ICF
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signal & telecom equipments and raw materials which are not 
available in adequate quantity, with required quality, within the 
country.

Inventories

During 2012-13, the Turn Over Ratio (TOR)-the main 
efficiency indicator for Inventory Management-was 13% 
(without fuel) and 8% (with fuel). 

The Inventory (without fuel) held by the Stores Departments 
on Indian Railways as a whole was ̀ 2,498.31 crores (`2,591.75 
crores with fuel) during the period against total issues of 
`19,128.28 crores (`31,891.69 crores with fuel).

Front view of Digha Station Building, South Eastern Railway


