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Personnel

As on 31st March, 2005, IR had 14,22,251 regular employees as
against 14,41,513 as on 31st March, 2004 – a decrease of 19,262.

The table below gives, at a glance, the strength of Railway employees
under various groups, together  with total expenditure on them, for some
selected years:

Number@ of staff as on 31st March Expenditure@
(in thousands) on staff

Year Groups Group Group Total (Rs.in
A&B C D crores)

1950-51 2.3 223.5 687.8 913.6 113.8

1960-61 4.4 463.1 689.5 1,157.0 205.2

1970-71 8.1 583.2 782.9 1,374.2 459.9

1980-81 11.2 721.1 839.9 1,572.2 1,316.7

1990-91 14.3 891.4 746.1 1,651.8 5,166.3

2000-01 14.8 900.3 630.2 1,545.3 18,841.4

2001-02 14.3 890.0 606.5 1,510.8 19,214.1

2002-03 13.6 870.0 588.3 1,471.9 19,914.8

2003-04 14.3 860.1 567.1 1,441.5 20,928.4*

2004-05 14.7 872.1 535.4 1,422.2 22,559.8

*revised

@ Includes number of Railway Protection Special Force (RPSF) personnel and expenditure on
them from 1980-81 onwards. These were not included in earlier years.

Management personnel (Groups A&B) make up 1.03% of the total
strength, while Group C and D comprise 61.32% and 37.65%
respectively.  Of  the  employees in Group C and D, 4.46 lakhs (31.68%)
are workshop employees and artisans, and 9.62 lakhs (68.32%) form
other categories including running staff. Railway Protection Force/RPSF
personnel totalled 54,417.

In the non-gazetted cadres, the ratio of Group C to D changed from
25:75 in 1950-51 to 62:38 in 2004-05, indicating a shift towards
employment of people with better skills.
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Representation of Scheduled Castes (SCs) and Scheduled
Tribes (STs):

The position of representation of scheduled caste and scheduled
tribe employees on IR (including MTP Railways) for the year 2004-05
as compared to the previous year is given below.

  Number of SC Number of ST
   employees employees

As on As on As on  As on
31-3-2004 31-3-2005 31-3-2004 31-3-2005

Group A 1,211 1,284 534 577
(15.17%) (15.93%) (6.69%) (7.16%)

Group B 991 1,094 369 404
(15.37%) (16.20%) (5.72%) (5.98%)

Group C 1,35,445 1,30,253 55,462 52,298
(15.70%) (14.89%) (6.43%) (5.98%)

Group D 77,651 75,094 35,545 32,764
(excluding (14.86%) (15.39%) (6.80%) (6.71%)
Safaiwalas)

Group D 27,079 27,831 1,954 1,855
(Safaiwalas) (59.29%) (57.36%) (4.28%) (3.83%)

Total 2,15,298 2,07,725 91,910 86,043
(excluding (15.38%) (15.08%) (6.57%) (6.25%)
Safaiwalas)
Grand Total 2,42,377 2,35,556 93,864 87,898

(16.77%) (16.52%) (6.49%) (6.16%)

Note : Figures in brackets indicate percentage to the total staff in respective groups.

Fully dedicated reservation cells exist at the Ministry/Railway Zone/
Division/Workshop/Production Unit levels for dealing with the
problems of employees beloging to Scheduled Castes, Scheduled Tribes
and Other Backward Communities exclusively for ensuring speedy
redressal of the grievances and appropriate implementation of policies.

Wage Bill:

Wage bill including pension etc. during 2004-05 was
Rs. 22,559.8 crores registering an increase of Rs. 1,631.4 crores over
the previous year. The average wage per employee was up by 9.2%
from Rs. 145,040 per annum to Rs. 158,419 per annum. The ratio
of staff cost on open line (excluding payment towards pension and
gratuity) to ordinary working expenses  (excluding appropriation to
DRF and Pension Fund) was 46%.
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The average annual wage (excluding fringe benefits) per
employee paid under various categories in 2004-05 is given below:

Category Groups A&B Group C Group D Total
(Rs.) (Rs.) (Rs.) (Rs.)

Workshop and artisan — 1,60,991 1,12,236 1,45,398

Running* — 2,65,462 — 2,65,462

Others — 1,78,097 1,14,974 1,54,586

Total 4,49,130 1,80,775 1,14,245 1,58,419

*Emoluments include running allowance.

All Group B (non-gazetted), Group C and Group D Railway
employees (excluding RPF/RPSF personnel) were sanctioned
Productivity Linked Bonus equivalent to 59 days’ wages for 2004-05.
This benefited about 13.7 lakh employees. RPF/RPSF personnel
(Group C & D) were sanctioned ad-hoc bonus equivalent to 30 days’
wages for 2004-05.

Human Resource Development and Manpower Planning:

Human resource development strategies on IR have been reoriented
towards enhancing competitiveness in the context of internal and external
changes taking place. In addition to in-house training facilities,
railwaymen are being provided specialized training in other institutions
in India and abroad.  Railway employees are also encouraged to improve
their knowledge and skills by acquiring higher educational qualifications
in the specified areas relevant to their work by grant of incentives to
them. Efforts are being made to improve the basic infrastructure for
training to provide structured training programmes in improved learning
environment. Manpower planning system has been redesigned to
regulate manpower intake with reference to emerging business needs
and financial viability of the system.

The following six Centralised Training Institutes (CTIs) cater to the
training needs of Railway officers:

(i) Railway Staff College, Vadodara.

(ii) Indian Railways Institute of Civil Engineering, Pune.

(iii) Indian Railways Institute of Signal Engineering &
Telecommunications, Secunderabad.
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(iv) Indian Railways Institute of Mechanical  & Electrical
Engineering,  Jamalpur.

(v) Indian Railways Institute of Electrical Engineering, Nasik.
(vi) Indian Railways Institute of Transport Management, Lucknow.

Apart from  probationary training , the  CTIs also cater to the various
specialised training  needs of serving officers.  Railway Staff College
provides inputs  in General  Management, Strategic Management  and
function-related areas  for serving Railway officers. Other CTIs  conduct
specialised technical  training courses in respective  functional areas.
Training programmes on Information Technology are also being
conducted by the CTIs to provide solutions for information management
and decision support requirements.  Need based special courses
conducted by CTIs and facilities offered by them for trainees from abroad
and non-railway organisations in India have been well appreciated.  The
training programmes emphasize on learning with a purpose and
professional approach.  In addition to in-house faculty, faculties having
diverse experience in business, industry and  government are utilised
to relate academic concepts to practical problems to meet the changing
needs arising out of technological development and socio-economic
transformation.

Training needs of non-gazetted staff are being taken care of by over
200 training centres located over the Indian Railways.  Training has been
made mandatory at different stages to make it more effective for staff
belonging to some of the safety categories.  In fact, some categories of
staff overdue refresher training are taken off duty till completion of the
said training.  Funds have been allocated to various training centres for
improving living condition in the hostels, providing better mess  facilities,
strengthening the facility for recreational and cultural activities, making
good the deficiencies in respect of training aids, as also upgrading the
Model Rooms with working models, see-through models etc.

During 2004-05, a total of 5,269 officers and 262,697 non-gazetted
staff underwent  different  types of training programmes.

Railway Recruitment Boards:

During 2004-05, the 19 Railway Recruitment Boards
recommended 13,059 candidates for appointment to Group’C’ posts
and 2,346 candidates to Group ‘D’ posts.
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Staff Welfare:

IR’s welfare schemes cover a wide spectrum of activities in the areas
of education, medicare, housing, sports, recreation and catering.

Staff Benefit Fund is an important channel  for providing  additional
facilities to Railway employees and their families in the spheres of
education, recreation, medicare, sports, scouting and cultural activities.
Dispensaries under the indigenous systems of medicine, viz. Ayurvedic
and Homeopathic, are also run with the help of this fund.

About 46% staff  have been provided with  railway quarters. 3,872
additional staff quarters  were electrified during 2004-05.

253 canteens served  subsidised meals and refreshments to
employees during the year  at their work-places all over the IR.

Cooperative societies of various types  are  also encouraged as a
part of welfare programmes for employees. Besides a large number of
Thrift and Credit Societies, 200  registered Railwaymen’s  Consumer
Cooperative Societies, 20 Railwaymen’s Co-operative Housing
Societies and 90 Labour Contract Cooperative Societies functioned
on IR during 2004-05.

IR attaches due importance to recreation for its employees and
provides excellent facilities through institutes/clubs for sports, libraries
etc. and  holiday homes to enable the employees and their families to
enjoy their holidays at nominal expenses.

Railway Health Services:

The Medical Department  of IR  is  required to fulfil the needs of (i)
working and retired Railway employees, (ii) the Railway administration,
(iii) the travelling public and (iv) the Central/State Governments.

To take care of the needs of working/retired Railway employees,
comprehensive health care has to be  provided which include  preventive
and promotive  health care. As far as the Railway administration is
concerned, the  Medical Department is responsible for control on loss
of mandays on sickness account, for conducting pre employment
medical examination, regular periodical medical examination of serving
employees, constituting Medical Boards for deciding fitness and
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implementation of various statutory conditions like Workman
Compensation Act (WCA), Factory Act, Prevention of Food Adulteration
Act ( PFA)  etc.

Resources available:
2004-05

No. of hospitals 121
Total  indoor beds 13,770
No. of health units/ polyclinics 591
No. of lock up dispensaries 89
No. of private hospitals recognised
for medical treatment 111

Manpower available:
Medical officers group ‘A’ 2,504
Medical officers group ‘B’ 194
Medical staff  group ‘C’&‘D’ 54,337

Performance during 2004-05:
Total OPD cases attended 27,344,487
Total indoor cases admitted 442,279
No. of major surgeries done 32,937
Bed occupancy ratio 62.5
Average length of stay (days) 6.63
Percentage of mandays lost on account of sickness nil
Percentage of mandays lost on account of
sick/RMC/PMC/HOD 8.34
No. of new candidates examined for fitness 35,304
No. of employees who underwent periodical
medical examination. 112,771
No. of medical boards constituted 1,985
No. of food samples collected under
PFA Act 5,525
No. of water samples examined

For residual chlorine 635,449
For bacteriological test 53,832

No. of sick passengers attended by Railway doctors 9,688
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To cater to the needs of travelling public, the Medical Department
provides medical relief during train accidents and other untoward
incidents in railway stations/trains etc. It also provides emergency
medical care to  passengers when they fall sick .Regular checks are also
conducted  to ensure that the food/water supplied  by the Railways to
its passengers are pure and hygienic. Railway Health Service also joins
hand with the Centre/State Governments in various national and local
health policies like Maternal and Child Health (MCH) programme,
immunisation programme, polio eradication programme etc.

Pension Adalats:

Long-standing  disputes or delays in  the settlement of  dues of
superannuated employees are decided on the spot in Pension Adalats
organised at Zonal and Divisional headquarters level. 3,630 cases were
decided in the Pension Adalats held during the year.

Railway Minister’s Welfare and Relief Fund:

The fund provides financial assistance and relief to the Railway
employees and their families in times of distress. Voluntary contributions
from the employees and Railway Women’s Organisations constitute
the primary source of the fund. In 2004-05, a sum of Rs. 56.85 lakh
was  sanctioned  from the fund as relief to the Railway employees.

Promoting Hindi:

In accordance with the provisions of  the Official Language Act,
1963 and the Official Language Rules, 1976, popularizing the use of
Hindi is a continuing endeavour on IR. As on March 31,2005, in
3,286 offices, 80 % or more of the employees acquired working
knowledge of Hindi. In these Railway offices, employees proficient in
Hindi have been directed to transact cent percent work in Hindi in the
subjects specified under Official Language Rules.

Training in Hindi including Typewriting and Stenography:

In addition to the training centres set up by the Ministry of Home
Affairs, IR also makes arrangements to provide in-service training in
Hindi language, Hindi typing and Hindi stenography. The number of
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employees trained at the end of 2004-05 compared to 2003-04, were:

  Activity As on As on
March  31,2004 March  31,2005

No. of employees
who acquired working
knowledge in Hindi 6,66,846 6,80,742

No. of employees trained in

a)  Hindi Typewriting 5,870 4,577*
b)  Hindi Stenography 2,742 3,006

* The reduction in the number of typists is due to overall reduction in the
total strength.

Other Activities:

The existing policy of purchasing bilingual electronic machines, like
computers  etc., is being followed. In order to accelerate the work in
Hindi, 13,996 personal computers have been provided in various
railway offices during 2004-05. Thus, during the year, as many as
13,803 bilingual  computers  were in use on IR. Most of the
computerized reservation charts are also displayed in Hindi by Zonal
Railways. Translation of various Manuals, Station Working Rules, etc.
have been taken up to promote transaction of work in Hindi in Railway
offices. Railway Board published 90 Codes/ Manuals in Hindi or  in
Hindi-English bilingual form till March 31, 2005. Similarly, out of 6,398
Station Working Rules on the Zonal Railways, 5,093 are in Hindi.
Presently, more than 18 lakh books in Hindi are available in 1,029
libraries on IR.

Official Language Implementation Committees:

To review the progress in the use of Hindi, as many as 984 Official
Language Implementation Committees are functioning on the Railways
and in Production Units including those at stations and other railway
offices. Besides, Railway Hindi Salahkar Samiti is also constituted at
the Ministry’s level to review progress of Hindi on all Zonal Railways
and in the Ministry of Railways.
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Incentive Schemes for the Use of Hindi:

Various  incentive schemes have been instituted to encourage staff
to work in Hindi.   Prominent among them are the individual Rajbhasha
Cash Awards, Railway Minister’s Hindi Essay Competition, Group
Award Scheme, Prem Chand and Maithili Sharan Gupta Awards and
other awards for elocution/noting/drafting.   In order to encourage
railway personnel for writing technical books in Hindi on railway
functioning, they are rewarded suitably each year.

Railway Hindi Salahakar Samiti:

The Samiti advises the Ministry on matters relating to progressive
use of hindi for official purposes.

Outstanding Achievements in Sports:

IR is a dominant force on the national sports scene and contributes
a galaxy of players to the Indian teams in international meets
encompassing various disciplines. From the modest beginning with
hockey, athletics and table tennis in 1928, the Railway Sports
Promotion Board (RSPB) have now 30 organised games on their sports
calendar including all the mass based indigenous popular games. Today
IR’s  sports-persons contribute more than 50% of the total medals being
won by the country in prestigious international meets.

At international level, Railway sports-persons have given a splendid
performance. During the year, in World Railway (USIC) Games, IR’s
chess team won first ever gold medal in chess championship. Besides,
Indian women cricket team, comprising 10 players from IR, out of a
total of 14 members, have reached in the finals of the Women’s World
Cup Cricket Championship held in South Africa.

IR’s sports-persons won 19 national championships and stood
runners up in 9 championships during 2004-05. The titles in men’s
section were for ball badminton, bridge, boxing, cricket, gymnastics,
kabaddi, powerlifting, wrestling (free style), wrestling (Greco Roman),
wrestling (Indian style) and weightlifting. In women’s section, the titles
won were for athletics, basketball, cricket, cross country (8 kms. and 4
kms.), diving, hockey and kabaddi.




