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Objectives of Tenth Five Year Plan
(i) Strengthening of High Density Network - Investment

towards building up capacity through National Rail Vikas
Yojana for national projects and investment towards
completion of sanctioned rail projects.

     (ii) Technological upgradation of assets for improving efficiency,
throughput and increasing average speed of trains.

     (iii) Utilizing Information Technology for better customer interface.
     (iv) Improving safety of operations by replacement of over aged

assets through Special Railway Safety Fund.
     (v) Reduction in energy bill by direct purchase of power from

Central Generating Agencies and joint ventures for setting
up power plants.

    (vi) Mobilisation of additional resources through private-public
participation in railway projects.

    (vii) To increase in share of freight and passenger traffic during
Xth Plan.

    (viii) Rationalising fund allocation to Rail projects.

Passenger Business
A broad analysis of passenger traffic for 2004-05 is given in the

following table:

Suburban Non-suburban
2003-04 2004-05 2003-04 2004-05

Passenger originating
(millions) 2,986 3,178 2,126 2,200
Passenger kilometres
(millions) 95,981 103,759 445,227 471,943
Average lead
(kilometres) 32.1 32.7 209.4 214.5
Earnings
(Rs. in crore) @1,255.51 @1,340.88 12,004.32 12,730.52
Average rate per
passenger kilometre
(paise) 13.1 12.9 27.0 27.0

@Excludes earnings of Rs.38.49 crore and Rs.41.15 crore in 2003-04 and 2004-05
respectively pertaining to Metro Railway, Kolkata.

 The passenger traffic trend for the last 3 years, is as follows:

  Total Suburban & Non-suburban

2002-03 2003-04 2004-05
Passenger  earnings@
(Rs. in crore) 12,540.8 13,259.8 14,071.4
Passenger journeys
(millions) 4,971 5,112 5,378
Passenger kilometres
(millions) 515,044 541,208 575,702
Average lead
(kilometres) 103.6 105.9 107.0

@ Excludes earnings of Rs.34.65 crore, Rs.38.49 crore and Rs.41.15 crore in 2002-03,
2003-04 and 2004-05 respectively pertaining to Metro Railway, Kolkata.
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Fare Structure
There was no increase in the passenger fares of any class of travel

for the year 2004-05.

Ticketless Travel
During 2004-05, 13.22 lakh checks were conducted against

ticketless/irregular travel (including cases of unbooked luggage). The
minimum penalty was also enhanced  from Rs.50/- to Rs.250/- w.e.f.
1.7.2005.  About 141.25 lakh cases of ticketless/irregular travel and
carrying of unbooked luggage were detected and Rs.220.18 crore
realised on  this account.

Punctuality
The punctuality of Mail/Express trains (arriving at destinations on

right time) was 90.8% on BG and 96.9% on MG respectively.

Unit Revenue
The average earning per passenger kilometre was 24.50 paise in

2003-04 and 24.44 paise in 2004-05. Average revenue from different
classes of tickets, was as follows:

Earnings per Earnings per
passenger kilometre passenger journey

(Paise) (Rs.)
2003-04 2004-05 2003-04 2004-05

Suburban
(All classes) 13.1 12.9 4.20 4.22
Non-Suburban:
AC 1st Class 247.3 253.6 1,912.2 1,520.6
AC Sleeper *110.2 114.6 *907.3 872.7
AC 3-Tier *75.3 88.6 *592.8 562.6
Ist Class 70.9 64.1 198.7 251.7
AC Chair Car 73.3 74.9 369.2 298.4
Sleeper Class:

(i) Mail/Express 30.3 30.7 *235.5 222.9
(ii) Ordinary *19.7 22.8 *66.9 72.0

Second Class:
(i) Mail/Express 24.4 23.9 82.3 83.9
(ii) Ordinary *15.2 16.5 *15.7 18.5

Total Non-suburban 27.0 27.0   56.5 57.9
* revised

Passenger Service Improvements

Railways are the premier mode of passenger transport both for long
distance and suburban commuter traffic. Despite severe operational
and resource constraints, IR introduced 104 trains (single), extended
the run of 89 trains (single) and increased the frequency of 28 trains
(single)  in non-suburban sector. Similarly, for suburban/local passengers,
52 trains (single) were introduced and the run of 30 trains (single) were
extended. Besides, during the year, IR also introduced 20 DMU/DEMU,
11 MEMU and 8 Rail Bus services.  Also the  run of 14 DEMU/MEMU
services were extended and frequency of 4 DEMU trains were increased.

A view of Ajmer Railway Station, NW Rly.
during 150th year celebration.
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Catering Services

During the year, catering facilities were provided through 9,270
static catering units  and on 250 pairs of trains. Of these, departmental
catering units are running pantry car services on 12 pairs of trains,
215 pairs of trains are catered to by private operators, 21 by Indian
Railways Catering & Tourism Corporation Ltd. (IRCTC) and 2 by
Konkan Railway.

Railways are developing facilities to meet the pressing requirements
of quality food to travelling public and simultaneously enhance railway
revenue by introducing the concept of Food Plaza at stations. So  far
33 Food Plazas  have been operationalised.

The sales turnover of the departmental catering units during
2004-05 was Rs.191.24 crore  as  against Rs.172.02 crore of previous
year. Licence fee realised from the catering/vending contractors
amounted  to Rs.58.50 crore  in  2004-05 as against Rs.28.69 crore
during 2003-04.

Passenger Amenities
The allocation under the Plan Head “Passenger and Other Railway

Users’ Amenities” was to the tune of Rs.215.05 crore for 2004-05.

In order to provide upgraded passenger amenities at stations, 319
stations have so far been selected as Model Stations for provision of
upgraded amenities out of which 61 stations have already been
developed. Some of  the thrust areas identified for improving passenger
amenities, are as follows:

•  To improve standard of cleanliness at stations, a number of
initiatives have been taken including introduction of mechanized
cleaning, provision of washable aprons, ‘Pay & Use’ toilets, etc.
Under the Integrated Railway Modernisation Plan (2005-10), it
is planned to extend mechanised cleaning at 250 A & B category
stations by 2007-08.

• Integrated Train Enquiry System (ITES)  has been set up at
Patna and Bangalore to improve Telephone Enquiry System.
The system, consisting of both IVRS and Manual Enquiry
provisions, provides details of accommodation availability,
current status of tickets and train running status position on
dialing number 139  as a local call from any where in India.
Other parts of IR will soon be covered by the system.

• Tatkal reservation has been extended to all Mail/Express trains
and in all classes except First Class and Air-Conditioned First
Class.

During the year, 62 stations were provided with water coolers and
97 stations electrified.

Foreign Tourists at the lounge of the
International Tourist Bureau at New Delhi
Railway Station.

A view of remodeled Kazipet Railway
Station Building, SC Rly.

Waiting Hall at Jabalpur Railway Station,
WC Rly.
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Waiting Hall  for passengers at Mumbai
Central Railway Station, W. Rly.

Customer Care
IR initiated training for its frontline staff like Assistant Station

Masters, On-board support staff viz. Catering and Train Examiners,
TTEs, Railway Protection Force, etc. and those manning Enquiry,
Reservation, Booking, Parcel Office, Telephone Enquiry, “May I
Help You” counters for improving their inter-personal skills and to
equip them for dealing with the rail customers in a better manner.
The programme would also help to increase the performance level
of employees by sensitizing them to the needs of the customers,
thereby solving passengers’  problems more effectively.

Passenger Reservation System (PRS)
Computerised reservation facility was increased to 1,180 locations

in 2004-05 from 996 in 2003-04. The computerised reservation
facility is now available in the remote areas like Goalpara, Dhubri and
Nalbari in the North Eastern part of the country.

53 locations have been provided with Computerised Reservation
System during the period April-September 2005.

Coach Upkeep
438 old coaches were given mid-life rehabilitation. Improved flooring

was retro-fitted in 590 coaches and  2,580 coaches were retro-fitted
with bogie mounted air brake system as a part of a phased plan to
convert the whole fleet within 5 years. 513 coaches were retro-fitted
with enhanced capacity screw coupling and draft gear. As a part of
safety measure, 1,287 emergency windows were fitted in passenger
coaches.

Mass Rapid Transit System for Metropolitan Cities
Kolkata

(i) Metro Railway : The total length of 16.45 kms. has been under
commercial operation since 27.09.1995. Extension of Metro
Railway from Tollyganj to Garia (8.45 kms.) costing Rs.907 crore
is in progress.

(ii) Circular Railway : The 13.50 kms. long electrified single line
section between Dum Dum and Princepghat is in operation.
Extension from Princepghat to Majerhat and from Dum Dum
Cantt. to Netaji Subhas Chandra Bose Airport  is  in  progress.

Mumbai
The following important projects are in progress:

Cabinet Committee on Economic Affairs has approved the
proposal for execution of Mumbai Urban Transport projects-I in
the city of Mumbai, at a total cost of Rs.3,125.00 crore with
50% of the cost being shared by  Govt. of Maharashtra  including
sharing 50% liability of World Bank loan component of Rs.1,613
crore. Railway’s share of the cost will be funded under MTP

E-Rail Centre at Jabalpur, WC Rly.
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Plan Head.  Railways’ expenditure upto 31.03.2005 was
Rs.969.81 crore. The target date for completion of the project
is June, 2008.  In addition to above, Thane-Turbhe-Vashi (18.50
kms.), a double line commuter corridor, has been commissioned
on 9.11.2004. Belapur-Seawood-Uran new double line project
is also progressing satisfactorily.

Chennai
(i) Chennai MRTS Phase-II:  MRTS single line section from

Tirumailai to Tiruvanmiyur -7.0 km. (part of Tirumailai-Velachery
section) has been commissioned for passenger services on
26.01.2004.  Work on remaining section  is in progress.

(ii) Chennai Beach-Chengalpattu gauge conversion from MG to
BG: The  gauge conversion project on Chennai Beach-Tambaram-
Chengalpattu section has been completed and opened for
commuter service.

Freight Operations

IR loaded 626.18 million tonnes of freight traffic in 2004-05, of
which 602.10 million tonnes was revenue-earning and 24.08 million
tonnes non-revenue earning, generating total net tonne kilometres
(NTKms) of 411.28 billion in 2004-05 as against 384.07 billion in
2003-04. The freight earnings increased from Rs.27,403.15 crore in
2003-04 to Rs.30,489.23 crore in 2004-05, registering an increase
of 11.26%.

Revenue-earning freight traffic for 8 important commodities/
commodity groups for 2004-05, compared to that for
2003-04, was as follows:

(In million tonnes)
Commodity/Commodity Variation over
group 2003-04 2004-05 last year

Tonnage     %age

Coal 251.75 271.40 (+) 19.65 (+) 7.81
Raw materials to steel plants     43.65 44.26 (+) 0.61 (+) 1.40
Pig iron and finished steel
from steel plants 14.66 15.24 (+) 0.58 (+) 3.96
Iron ore for export 26.64 36.41 (+) 9.77 (+) 36.67
Cement  49.25 53.77 (+) 4.52 (+)   9.18
Foodgrains                            44.32        46.52     (+) 2.2 (+) 4.96
Fertilisers (Chemical manures)   23.73 28.75 (+) 5.02 (+) 21.15
P.O.L. (Mineral oils)   *32.02 32.00 (–) 0.02 (–) 0.06
Balance other goods *71.37 73.75 (+) 2.38 (+) 3.33
Total 557.39 602.10 (+) 44.71 (+) 8.02
*revised


