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Sub: Effectiveness of SMMS (Signalling Maintenance Management System).

SMMS is intended to support maintenance staff in doing their work in most effective
manner and help management take informed decisions. The implementation and utilization
of SMMS is monitored regularly during weekly VC with CSEs on signal incidences. Based
on the feedback from Zonal Railways, issues raised are being regularly addressed by CRIS
responsible for development of the application.

For utilization of SMMS in the most effective manner, it is advised that:

1. All S&T officers, supervisors & technicians should be acquainted with the

application and must have SMMS ID.

il. Regular updation of assets details especially after alterations, remodeling and new
commissioning.

iil. Review of signal incidences through daily position/conferences should be carried out
using SMMS.

iv. Officers while on field inspection should randomly verify assets, maintenance,
failures etc. entered in SMMS.

V. Assets failures and cause entered in SMMS should be verified to ensure that correct
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