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GOVERNMENT OF INDIA (3TXd 93GTY)
MINISTRY OF RAILWAYS (R H=1<19)
RAILWAY BOARD (3¥4 918)

No. 2024/S&T/Dev/Maintenance Policy New Delhi, Date:17.01.2025

PCSTEs
All Indian Railways

Sub: - Streamlining of Maintenance activity for assets created under
Kavach Project.

In connection with above subject, a uniform maintenance policy with distinct roles

& responsibilities of each category of staff (Signal & Telecom) need to be finalized, so that
Zonal Railways be advised for timely availability of maintenance regime for assets under
Kavach system. The committee may comprise of:

BW N =

Shri Rajeev Kumar Gangele CSE/SCR Convener
Shri Rakesh Ranjan CSE/ECR Member
Ms. Haritima Jaipuriar CCE/NR Member
Shri Piyash Kakkar CCE/CR Member

Terms of Reference:

. Study various types of equipments/schemes provided for Kavach system including

accessories/interfacing equipments.

. Study maintenance provisions of Kavach equipments such as Station Kavach, Loco

Kavach & Communication equipments such as UHF Radio Modem, UHF Antenna
fixtures to be covered under long terms maintenance contract as a part of main work.

. Work-out strategy for maintenance of equipments/accessories including telecom

equipments which are not covered in original scope of long term mainjenance
contract such as Telecom tower, OFC.

Work-out distinct responsibilities of Signal & Telecom staff category wise for
technicians and supervisors.

To decide uniform maintenance policy with distinct roles and responsibilities of each
category of staff as there may be some common items in Signalling & Telecom
systems.

. Maintenance strategy of other Signalling systems working on communication

equipment's.
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8. Any other issues which the Committee feels that it requires deliberation.

Submission of Report:

The Committee shall submit its recommendations to Railway Board within 01

month from the date of its constitution. The committee may co-opt other officers, if
required.

Signed by
Rameshwer Meena

Date: 17042008 3

(Rameshwer Meena)
FRFR faas @)

Executive Director (Signal)

edsignal@rb.railnet.gov.in
Copy to:

All Committee Members — for kind information & necessary action please.



