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Sub:  Expenditure Efficiency: Action Plan for reducing wasteful expenditure
Ref:  Note of CRB dated 16.12.2019.

An Action Plan for reducing wasteful expenditure with strict timelines has
been framed based on feedback received from Zonal Railways. The areas identified
and their targets fixed, are as below:

SN Items Tentative Targets
1 | A drive to be launched for scrap material to be removed | 31.03.2020

|| from S&T Depots. _
2 | All inventories of Signal & Telecom items, not used for past | 28.02.2020
two years to be reviewed by each unit and either declared
surplus for use by.other units or correspondingly indented
or ordered quantity to be reduced by same quantity.

3 | Critical review of all hired Telecom Circuits, Satellite 31.01.2020
terminals including landiine phones to be done to limit
expenditure.

4 | Make extensive use of in-house video conference facility | With immediate
for meetings, conferences limiting travel expenditure. effect

|5 | Overhauling of point machines is expected to result in 01.07.2020
substantial expenditure reduction in point machines
replacements. Overhauled point machines to be provided
on less used yard crossovers. Overhauling centers to be
established in every Railway with limited expenditure.

6 |As RE is getting commissioned in many sections, the | With immediate
Spare generators from these sections to be utilized at other effect

locations. '

7 | Review of requirement of VHF sets and disposal of | 31.03.2020

irreparable sets ,

Railways may explore other areas of saving wastefu| expenditure in addition
to above mentioned and take neécessary action for implementation.

Board be advised by 31.3.2020 about the financial savings achieved through
these control measures taken by the Railway.
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