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No.2019/AM(Sig)/Insp. Note/2 Dated: 03.12.2019

Recorded Notes of Additional Member/Signal, Railway Board’s inspection of Train
Management System, Mumbai Division, Central Railway on 16.11.2019

The following were present during the inspection;

PCSTE/CR: Shr‘i A K Shrivastay
CSE/CR: Shri Vinod Kumar Agarwal
CSTE (Proj)/ CR : Shri M.S. Uppal

Sr. DSTE (Co)/BB: Shri Naveen Singh
ADSTE (Tele)/BB: Shri Sanjeev Kumar

During the inspection, following points were noted:

1. TMS (Train-Management System) of M/s. Bombardier Make is provided in CSMT-Kalyan
section of BB division and it covers 26 stations, M/s. BARCO Make Rear View Projection
Screens (RVPS) is provided which covers the entire CSMT-Kalyan sections in two rows.
Total 16 panels have been provided for RVPS-08 Nos. are LED based and balance 8 are
lamp based, which are being replaced. The font size and display intensity of the Train
Numbers and Signalling functions was satisfactory. The Level crossing gates are

., displayed by vertical bars (in white colour when closed, in red colour when open). The
onliné real time displéy both on TMS workstations as well as on Rear View Projection
Screens, is quite reliable. The overall aesthetic look of TMS Control Room is quite good.

2. The TMS Work Stations for the Section Controllers for the sections CSMT-Kurla & Kurla-
Kalyan are housed in the Main Hall where Rear View Projection Screens have been
installed. The two controllers have been provided glass enclosures keeping in view
ambient sound levels not to get distracted by conversation from other Section
Controller(s).

3. It was noticed- that Section: Controllers were taking arrival/departure timings from
Stations,on control phones and manually recording in Tabular Control Charts. The TMS
has provision of online Control Charts which automatically indicates time stamping of
trains as they arrive/depart at stations. These Control Charts should be available on
one Monitor out of the three monitor TMS Work Station for both the Section
Controllers. '

4, The automatic generation of Control charts, as being done on WR TMS, needs to be
implemented on highest priority. For the trains running beyond TMS territory i.e.
Kalyan, there should be provision of indicating arrival/departure timings of stations
beyond Kalyan in the TMS Control Chart, Thus, for the trains running on CSMT-KYN
section, time stamping shall be automatic and beyond Kalyan, manually till such time
the integration of TMS is done with COA (Control Office Application). :

5. The TMS application should be integrated with COA as has been done’ recently for. TMS.
Howrah. Once this integration .is achieved, for which CRIS has already circulated the
interface protocol, there shall be no need for any manual entries to be done by

Controllers. All MIS reports including Punctuality reports, shall be available through
TMS Workstations. This should be taken up on highest priority. '






