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1. Assessment of requirements of steel for Railways, Production 

Units, Wagon Builders, Bridge Girders, Fabricators etc. 

 

2. Policy and procedure for indenting and procurement of steel. 

 
3. Policy and procedure regarding disposal of overstock and 

surplus of steel. 

 

4.  Policy and procedure for procurement and supply of steel to 
Wagon Builders from main plants as well as from Railway’s 

stocks. 

 

5. Procurement of indigenous short-falls through imports. The 
work involves preparation of tenders schedules, terms and 

conditions, evaluation of offers, placement of contract, 

processing of contract, settlement of claims, if any, etc. 

 
6. Indigenous procurement of special steel and spring steel. The 

work involves preparation of tender schedules, evaluation of 

offers, placement and processing of contract, risk purchase 

against defaulting firms. 

 
7. Dealing with court cases, arbitration proceedings, etc. arising 

from contracts issued by Railway Board. 

 

8. Watching progress of supply of steel for Railways/Production 
Units/Wagon Builders, etc. and dealing with relevant 

correspondence including P.C.D.O. 

 

9. Dealing with Draft para, audit notes, P.A.C. recommendations, 
etc. relating to steel contracts. 

 

10. Assisting EDRS(S) for preparation of notes and aid memoir for 

various periodical meetings, such as COS’s meeting, GM’s 

Conference, etc. 
 

11. Liaison with other concerned Ministries, such as Ministry of 

Steel, Shipping and Transport, etc. 

 



12. Collection of steel statistics from zonal Railways, production 

Units, Wagon Builders, maintenance of buffer stocks, etc. 

13. Policy & Instructions to Railways regarding payment to the Steel 
Plants for supply of steel. 

 

14. The work involving receipt of indents from Railways, preparation 

of tender documents, floating of tender, evaluation of offers, 
placement of contracts, processing of contracts in compilation of 

deliveries and finalisation of items etc. 

 

15. Policy and procedure regarding utilization and disposal of all 
types of scrap. 

 

16. Finalisation of old contracts of Super Heater elements, Boiler 

Tubes and Flue Tubes. 
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