
RAILWAY ELECTRIFICATION DIRECTORATE 

 
RE(E) 

 

 

1. Policy matters regarding electrification and electrification 
activities on various Railways including related subjects 

pertaining to RE(S&T) works. 

 

2. Processing of new electrification schemes, scrutiny of study 

reports, preparation of memorandum for Board’s consideration 
and approval. 

 

3. Processing of estimates of various electrification schemes 

including surveys for electrification and sanction thereof. 
 

4. Scrutiny and processing of Tenders in connection with railway 

electrification schemes. 

 
5. Inclusion of electrification schemes in the Works Programme and 

budgeting for various electrification schemes. 

 

6. Planning of electrification schemes for inclusion in the Five Year 

Plan frames. 
 

7. Review, coordination and overall control over the progress of 

various ongoing electrification schemes. 

 
8. Fixing of target dates and review of economic benefits of 

electrification for various electrification schemes. 

 

9. Submission of performance reviews pertaining to Railway 
Electrification to World Bank, Planning Commission etc. 

 

10. Preparation of paras, updating the data etc. on electrification for 

inclusion in various reports published by Indian Railways. 
 

11. Technical guidance on electrification to other countries as & 

when required. 

 



12. Coordination with P&T authorities, Ministry of Power, State 

Electricity Boards etc. in connection with supply of power for 

electrification projects all over Railways. 
 

13. Coordination, control and processing of signal & telecom. Works 

and coordination with P&T authorities for all S&T and cabling 

works. 
 

14. Processing of estimates for provision of colour light signalling and 

telecom cabling and sanction thereof in connection with 

electrification schemes. 
 

15. Coordination and control with RDSO for various technical aspects 

in connection with electrification projects. RE/SE Railway etc. for 

indigenous development of components for overhead 
equipment/switching stations and traction sub-station and cable 

accessories. 

 

16. Processing sanction for all staff matters and coordination with 

Establishment Directorate and Secretary’s Branch for RE Projects 
on various Railways. 

 

17. Watching stores position with various electrification projects for 

progress, rationing of critical stores together with their 
distribution. 

 

18. Processing and coordination with DRP, EA and other concerned 

Directorates for initial studies for extension of Electrification 
Projects, Planning of new projects for Board’s approval. 
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