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Office Order No. 46 of 2025

Sub.: Re-allocation of work, Re-designation and Revised Reporting in Gati Shakti &
Station Development

In partial modification of Office Orders No. 68 of 2024, 53 of 2022 and 37 of 2022, it
has been decided to make the following changes in the allocation of work and designations to
effectively monitor execution of Infrastructure Projects:

l. Allocation of Work:

Gati Shakti works | PED/GS would be responsible for sanction of new works related to
doubling/ multi-tracking/ new-line/ ROR/ Y-connection/ by-pass lines/
traffic facility works (PH 11, 14, 15 & 16) and would directly report to
M(Infra). PED/GS would be assisted by ED/GS/Civil-I.

AM/Works would be responsible for monitoring of execution of works
under Plan Head 11, 14, 15 & 16, including sanction of
estimates/revised estimates and all other related matter. AM/Works
would be assisted by ED/GS/Civil I1. The work related to State JVs and
Metros would also be looked after by ED/GS/Civil II.

Station AM/L&A would be responsible for monitoring of execution and
Development works | sanction of Station Development works and other works related to
upkeep/improvement and development of stations. AM/L&A would be
assisted by ED/GS/SD, re-designated as ED/SD-I and
ED/GS/U&RRT, re-designated as ED/SD-II.

2. Change in Designation:

S.No. Existing Designation Re-Designation

1 ED/GS/SD ED/SD-1

2 ED/GS/U&RRT ED/SD-II
3. The sanction and monitoring of execution of Electrical and S&T works shall continue to
be with GS Directorate. ED/GS/Traffic shall continue to assist in traffic related issues.
4, Associate Finance for all the above shall remain with Gati Shakti Finance.
D, The above issues with the approval of the competent Authority. )V\’//\’
No0.2025/0&M/7/15 (T.Srinivas)
Dated: 15.07.2025 Joint Secretary/Railway Board

Email id: t.srinivasl@gov.in
Tele No.: 011-47845551
All Officers and Branches in Board’s Office, COFMOW Building and at Dayabasti, New Delhi

Copy for information to:
CRB&CEO, M/Infra, AM/Works, AM/L&A, PED/GS,
ED/GS/Civil-1, ED/GS/Civil-11, ED/SD-1, ED/SD-II, ED/GS/Traffic
Copy to:
EDPG/MR, EDPG/MoSR(R), JDPG MoSR(S)

Room No.229, 2nd Floor, Rail Bhawan, Raisina Road, New Delhi-110001
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Office Order No. 68 of 2024

Sub.: Re-allocation of subjects in Gati Shakti Dte.

Consequent to the transfer of the incumbent ED/GS/C-1I from Gati Shakti
Dte. and redistribution of workload of Station Development, it has been decided to
revise the duty list of EDs [ED/GS(Civil-2), ED/GS(Civil-3), ED/GS/SD&T and
ED/GS/U&RRT] of Gati Shakti Dte.

2, Accordingly, in partial modification to Board’s Office Order Nos. 32 of
2024 and 37 of 2022, the revised allocation of duties of above-mentioned EDs of
Gati Shakti Dte. is attached as Annexure-I. Further, ED/GS/C-I & III and
ED/GS/SD&T & ED/GS/UT&RRT would have reciprocal looking after
arrangement during leave/training etc. The duties of ED/GS/Civil-1,
ED/GS/Traffic, EDGS/Fin., ED/GS/S&T and ED/GS/Elect., as detailed in
Office Order nos. 37 of 2022 & 32 of 2024, would continue to remain as earlier.

3.  The above issues with the approval of the competent Authority.

No0.2024/0&M/6/2 B\m

Dated: 08.11.2024 Joint Secretary/Railway Board

Email id: t.srinivasl@gov.in
Tele No.: 011-47845551

All Officers and Branches in Board’s Office, COFMOW and at Dayabasti,
New Delhi

Copy for information to:-
PED/GS, EDPG/MR, ED/GS(Civil-3), ED/GS/U&RRT, ED/GS(Traffic),
ED/GS/SD&T,ED/GS/Fin., ED/GS/S&T and EDGS/Elect.

Copy to:-
EDPG/MR, JDPG/MoSR(S), Sectt. of MoSR(R)

“Room No.229, 2™ Floor, Rail Bhawan, Raisina Road, New Delhi-110001



Annexure-I

Ref. Officers| Existing Brief Duty List Revised Duty List
S.No. IIT EI.)/‘GS Progress & Monitoring  of | With transfer of incumbent duties entrusted
of Annex-1 (Civil-2) | sanctioned Projects to ED/GS/Civil-3.
of O/o 32 Plan Head 11 — New Line
of 2024. Plan Head 14 - Gauge
Conversion
Plan Head 15 — Doubling
Plan Head 16 - Traffic Facility
Plan Head 81 - Sanction and
"Progress, Monitoring of MTP
: Projects, State JVs.
S.No.Il-A| ED/GS | Database management of all Progress & Monitoring of sanctioned
of Annex-I| (Civil-3) | ongoing works & presentations | Projects
of O/o 32 of] of all works. IT works for | Plan Head 11 — New Line
2024. database and reporting. Plan Head 14 — Gauge Conversion -
Plan Head 15 — Doubling
Inter-State Council, DONER, | Database management of all ongoing
NITI AAYOG issues and | works & presentations of all works. IT
coordinate with respective | works for database and reporting.
sections to deal with Audit
cases & Parliamentary | Inter-State Council, DONER, NITI
Questions and Committees. AAYOG issues and coordinate with
respective sections to deal with Audit cases
& Parliamentary Questions and
Committees.
0/019 of | ED/GS/ - Works pertaining to GS/SD-1 Branch with
2023 SD&T works detailed in Annexure-I of O/o 02 of
2022.
S.No. I -B| ED/GS/ | Plan Head 81 — Sanction and | Plan Head 81 — Sanction and Progress,
of Annex-I | U&RRT | Progress, Monitoring of MTP | Monitoring of MTP Projects, State JVs.
of O/o 32 Projects, State JVs.
of 2024.

All issues pertaining to above:

PH & State JVs.

All issues related to Semi-
High Speed/ High Speed Rail
Corridors.

Coordination and issue
resolution with States of West
Bengal and Maharashtra.

All issues pertaining to above PH & State
JVs.
All issues related to Semi- High Speed/

High Speed Rail Corridors marked to GS
Dte.

Works pertaining to GS/SD-II branch with
detailed list of works attached
Annexure-II of O/o 02 of 2022.

in

Assisted by Director/GS/C-IV &
Director/GS/SD-III.
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Office Order No. 53 of 2022

Sub: Inclusion of Station Development branch under Gati Shakti
Directorate

Ref.: Office Order Nos. 37, 39, 41 and 50 of 2022

Further to above Office Orders, it has been decided that Station Development
Directorate dealing with Plan Head (PH)- 53 would henceforth be part of Gati Shakti
Directorate instead of Land and Station Development(L&SD) Directorate.

2. Accordingly, officers working in Station Development branch viz. ED(SD) and
below would report to PED/GS. Consequentlyy, Land and Station
Development(L&SD) Directorate would now be renamed as Land and Amenities

Directorate (L&A).
3.  The above issues with the approval of the competent authority.

= Vas

No. 2022/0&M/6/1 (B Majumdar)
Dated: 17.08.2022 Adviser(Admn.)/Railway Board

All Officers and Branches in Board’s Office, COFMOW and at Dayabasti, New Delhi
Advisor (MR), EDPG/MR, OSD/Co-ord/MR, OSD/MR, Additi~_..al PS/MR

|

Room No 533-C, Rail Bhawan, Raisina Road, New Dethit1 10001
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Office Order No. 37 of 2022

Sub: Creation of Gati Shakti Directorate- Composition, Functions,
Delegation of power etc.

It has been decided to create a new Directorate namely ‘Gati Shakti
Directorate’ by clubbing Plan Heads (PH)- 11, 14, 15, 16, 33, 35 & 8l
presently dealt with by Works, Signal, RE Directorate into one Directorate as
named above to bring synergy and to improve efficiency of the system so as to
create additional rail infrastructure and thereby enhance railway market share in
country’s cargo loading and reduce logistic cost.

2. The new Gati Shakti Directorate would be headed by AM/PED
designated as AM/PED(GS). The composition and brief duty list of the Gati
Shakti Directorate is enclosed at Annexure-I.

2.1 Gati Shakti Directorate will work with the existing strength of Works,
RE and Signal Directorate and of Project Branch included in Gati Shakti
Directorate. Further strengthening of Gati Shakti Directorate would be
undertaken in due course as per need.

2.2 As regards, Financial Powers it would be in line with the extant
instructions issued vide Office Order No. 01 of 2017 and the same
procedure as enclosed at Annexure-II would be followed for Appraisal and
Approval of Public Funded Umbrella Projects dealt with by Gati Shakti
Directorate.

3 All proposals émanating from Gati Shakti Directorate will be concurred
by its own Associate Finance. For technical approval of the project under PH-33
& 35, the proposal will be routed through concerned AMs.

3.1 The Survey proposals/DPRs/Survey Reports after examination and
concurrence of associate finance will be put up to Board through Board
memorandum/Note and same will be presented to the Board, if required. The
Board may approve or modify as the case may be. Thereafter, proposal, if
required, will be processed to Hon’ble MR as per the extant provisions.



4, The newly created Gati Shakti Directorate will report to Member
Infrastructure, Railway Board. However, APAR of concerned EDs will be
initiated by AM/PED (Gati Shakti), reviewed by concerned Board Member and
accepted by CRB & CEO. Additional Member/RE will continue to report to
Member Infrastructure regarding all policy matter and technical approvals of RE
projects. ED/Electrical will report to AM/RE on these matters.

5. For implementation purpose, all the officers working in Gati Shakti Dte.
will also work concurrently in their existing Directorate for other works listed in
their subject list till the new system stabilize. The existing Directorate will
mainly be involved in policy formulation in their subject matter, sanction and
monitoring of works other than Gati Shakti works, Parliament related works,
RT] etc.

6. The above issues with the approval of Minister of RW

N0.2022/0&M/6/1 - (B. Majumdar)
Dated: 26/05/2022 Joint Secretary/Railway Board

All Officers and Branches in Board’s Office, COFMOW Office and at
Dayabasti, New Delhi. '

Copy to :
Advisor/MR, EDPG/MR, OSD/MR, OSD/Co-ord/MR, Addl. PS'MR

Room No. 533-C, Raisina Road, Rail Bhawan, New Delhi-110001



Annexure-1

Composition and Broad Duty List of Gati Shakti Directorate

1. The Directorate would be headed by AM/PED (GS) and assisted by the

other officers.
S.No Officers Brief Duty List

I AM/Principal Executive | Overall coordination including arranging
Director(PED) meeting of the Expanded Board for
: Railways (EBR), Interface with all
ministries  including NITI  Aayog,
Ministry of Finance, Ministry of Statistics

and Programme Implementation etc.
I ED/GS(Civil 1) (IRSE) | Appraisal and Sanctioning of Projects,

with 2 Directors

Detailed estimates/Revised estimates,
Sanction and examination of surveys,
DPRs.

Plan Head 11 — New Line

Plan Head 14- Gauge Conversion

Plan Head 15- Doubling

Plan Head 16- Traffic Facility

with 2 Directors

I ED/GS (Civil 2) (IRSE) | Progress & Monitoring of sanctioned
with 3 Directors Projects
Plan Head 11 — New Line
Plan Head 14- Gauge Conversion
Plan Head 15- Doubling
Plan Head 16- Traffic Facility
Plan Head 81- Sanction and Progress,
Monitoring of MTP Projects, State JVs
IV | ED/GS(Traffic) (IRTS) | Scrutiny of survey reports, DPRs of New
with one Director Line, GC, Doubling, Traffic Facilities
from Traffic requirement and overall
Planning  perspective, recommending
investment proposals (Planning).
Prioritizing the works as per operational
requirements.
\% ED/GS(Electrical) Plan Head 35- RE Works
(IRSEE)  with  one
Director
VI ED/GS(S&T) (IRSSE) | Plan Head 33- S&T
with one Director
VII | ED/GS(Finance) (IRAS) | Associate Finance




&

VII | Economic Adviser (IES) | For all projects
(Part-time)

IX | Dy. CSC/GS (RPF JAG/ | Security related matters for all projects
SG Officer)

2. Broad functions of Gati Shakti Directorate would be as under:

a.  Planning and prioritization of projects related to Gati Shakti Dte.

b.  Sanctioning of Survey — Preliminary Engineering Technical
Survey(PETS), Final Local Survey (FLS)

c.  Examination of Survey reports and Detailed Project Report (DPRs)

d. Appraisal and Sanctioning of New individual works/Umbrella Works
by Competent Authority depending upon the cost of project.

e.  Arranging meeting of the Expanded Board for Railways (EBR) and
taking necessary actions thereafter Interface with NITI Aayog and
Ministry of Finance, Ministry of Statistics and Programme
Implementation.

f Preparation of the Cabinet Note for approval of the Cabinet
Committee on Economic Affairs (CCEA) for projects.

g. Sanction of detailed estimate, revised estimate including material
modification. :

h.  Audit of various projects if there are delays, and bringing out reasons
for taking corrective actions.

1. Monitoring of the projects through Project Management Unit (PMU)

3« Co-ordination with State and Central Government for Forest

: Clearance, Wildlife Clearance, Land Acquisition, Power Supply.

k.  Attending review meetings regarding sanction/progress of railway
projects being held by PMO, Cabinet Secretariat and the concerned
Ministries wherever required.

L. Dealing with all related Parliamentary matters, RTI and Standing
Committees.

m. Policy matters related to project management, Gati Shakti initiative.

3. Some of the activities like preparation of reports, presentations liaisoning,
co-ordination with various stakeholders etc. would be undertaken through outsourced
staff by hiring young professionals through service contracts for Gati Shakti
Directorate to assist the officers in their day to day working.



Annexure-I1

Financial Powers for Appraisal and Approval of Public Funded
Umbrella Projects dealt with by Gati Shakti Directorate.

Cost of the|In Principle | Appraised by | Approved by
Project Approval (IPA)
Up to Rs. 100| Member Finance | Member Finance | Chairman &
crore ‘ CEO, Railway
Board
More than Rs.| Member Finance | Board Minister of
100 Crore and ' Railways  after
upto Rs. 500 examination and
Crore - | recommendation
' by Board
More than Rs.| Member Finance | NITI ~ Aayog, | Minister of
500 crore and Expanded Railways
upto Rs. 1000 Board for
crore Railways
chaired by CRB
&CEO,
Railway Board
More than Rs.| Member Finance | NITI ~ Aayog, | Cabinet
1000 crore , Expanded Committee on
Board for | Economic
Railways Affairs
chaired by CRB
&CEOQ,
Railway Board

It will be mandatory to prepare DPRs for all new projects costing above
Rs. 50 Crore before they are processed for sanction of the competent authority.



