WTT §GHTT Government of India
A AT Ministry of Railways
EGEK K Railway Board

Office Order No. 23 of 2025

Sub: Reporting of Directors (Telecom) in Telecom Directorate.

In supersession of Office Order No. 26 of 2024, reporting of Directors(Telecom) in

Telecom Directorate will change as per the table below, over the promotion of JD/Telecom
as Director(Telecom)-II:

Additional Member (Telecom)

Executive Director (TD)

Director Telecom-I Director Telecom-I1

2 Accordingly, the dutylist of all three officers has been enclosed at Annexure-L

8. The above issues with the approval of the competent authority.

ot

(T. Srinivas)
No. 2025/0&M/7/9 Joint Secretary/Railway Board
Dated: 17 .03.2025 Tele No. 011- 47845551

Email: t.srinivasl@gov.in

All Officers and Branches in Board’s Office, Office at COMFOW Building and
Daya Basti, New Delhi.

Copy to:
EDPG/MR, EDPG/MoSR(R), JDPG/MoSR(S)
Member/Infra, AM/Telecom, ED/TD, Dir./Tele-I and Dir./Tele-11

Room No.229, Rail Bhawan, Raisina Road, New Delhi-110001



Annexure-l

DUTY LIST OF S&T OFFICERS IN RAILWAY BOARD

ED/TELE DEV.

DIRECTOR TELECOM-I

DIRECTOR TELECOM-II

1. Works Programme & Telecom
Works.

2. Progress & Monitoring
Telecom, Works Review &
planning.

3. Sanction of detailed estimate
at MR/Board’s level.

4. Fixing targets & monitoring
works.

5. Allocation/Distribution critical
Telecom Material.

6. Allotment of
Budget/Utilisation.

7. Audit/Draft/Provisional Paras
& CAG report.

8. Various works related to VSS
& IPMPLS.

9. S&T Works Conference

10. Cabinet Secretary Monthly
Report.

11. GM'’s Conference

12. Board Meetings

13. Planning and execution of
IPMPLS works

14. Parliamentary questions.

15. Implementation of PoC
guidelines for new technology
telecom items.

16. Unified NOC & NMS in every
division and zonal HQ for various
networks.

17. CCTV  operational &
management architecture along
with committee report.

18. Implementation of RDPMS
for Telecom System.

19. GIS based mapping services
for various applications.

20. Reports to chasing branch

21. Any other work assigned by
Member(Infra)/Am(Tele).

(Link officer will be Dir/Tele-I or
Dir/Tele-Il as per availability)

1. References to & from Railway
about Telephone & Telecom.
2.  Technical  matters
Wireless/Telecom System.
3.Ciphef work & SACFA Clearance
4. Representing Ministry of
Railways in various committees by
other ministries including cipher.
5. Parliamentary Questions -
Collection of data & compilation of
replies.

6. Preparation
Estimate Committee
reference & briefs.

7. Annual Narrative Report & Year
Book Data.

8. Progress report of Telecom
works.

9. Dealing with all policy matters
relating to Telecom need over IR.
10. Correspondence with CCRS &
Railway Accident Committee

11. Fiber distribution of 2x48
fibers.

12. GM/Board Meetings.

13. VCs and War room O&M.

14. Cyber security.

15. Monetisation of Fibers and
Microwave/Kawach Towers.

16. Telecom Equipment in ART.

17. Unified NOC & unified NMS in
every division and zonal HQ for
various networks.

18. Online Fiber monitoring &
management system.

19.  Failure  reporting and
performance feedback to RDSO
trough RDSO Portal.

20. Any other work assigned by
Member(Infra)/Am(Tele)/ED(Tele).

like

of briefs for
& CA-llI

(Link officer will be Dir/Tele-I1)

1. Dealing with CRIS for Telecom
Matters.

2

Banning of Business Dealing.

3. Tender Committee Proceedings.
4. Safety matter, action on
accident enquiry.
CRS/CCRS/RSRC/Enquiry.

5. Parliament Committee Report &
PAC matters.

6. Parliament Questions -
preparation of reply.

7. Executive control of Telecom
Services in Railway Board Office.

8. Compilation of Various statistics
on Telecom matters.

9. Correspondence relating to
CSTE & other Telecom meetings.
10. Dealing with P&T Dept. DOT &
WPC for Telecom requirements

11. Various Correspondences from
Telecom Directorate.
12. Coordination
Directorate.

13. VCs and War room O&M.

14. Unit estimates & coordination
with Gati Shakti Directorate.

15. Cyber security

16. Asterisk based IP exchanges
from Zonal Railways.

17. N+1 redundancy of servers for
VolIP based TCCS.

18. Unified NOC & unified NMS in
every division and zonal HQ for
various networks.

19. Standardized Optical/Electrical
Ethernet for data traffic and
management.

20. GIS based mapping services for
various applications.

21. Any other work assigned by
Member(Infra)/AM(Tele)/ED(Tele).

with  C&lIS

(Link officer will be Dir/Tele-1)




HRd TIhR/Government of India
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