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Office Order No. 35 of 2025

Sub.: Allocation of Duty to EDME (Trainset).

Consequent upon the posting of EDME(Trainset) in the Mechanical Engineering Dte., it has
been decided to allocate the following subject to EDME(Trainset):

a) Study the existing Trainset maintenance facilities in depots and workshops in terms of
infrastructure, processes, machinery & plant and tools & equipment through field level
assessments including visits to depots/ workshops and interaction with staff & supervisory
officials at field level and PHOD/HOD in Zonal Railways' HQ.

b) Assessment of the requirement for modernizing and augmenting infrastructure, machinery & plant
and tools & equipment at depots and workshops.

c) Trend Analysis of reliability and equipment failures of train sets.

d) Review of maintenance practices of Trainsets.

e) Analysis of work environment, manpower and skill sets of personnel
engaged in Train set maintenance.

f) Assessment of training needs of staff and identification of areas of collaboration with local
industry and technical institutes of training.

g) Identification of technology driven interventions including IOT based devices and sensors for
remote monitoring and diagnostics of coaching stock - creation of their digital twins.

h) Identifying partnerships for maintenance of assemblies/ sub-assemblies of trainset and
establishing 'Centers of Excellence'.

i) Rationalization of trainset depot holdings.
j) Improve interiors of trainset for enhanced passengers' experience.
k) Identifying methods of upgradation of old workshops for added utilization.

2. The above issues with the approval of the competent Authority. W

No0.2025/0&M/6/2 (T.Srinivas)
Dated: 14.05.2025 Joint Secretary/Railway Board
Email id: t.srinivasl@gov.in
Tele No.: 011-47845551

All Officers and Branches in Board’s Office, COFMOW Building and at Dayabasti, New Delhi

Copy for information to:-
M/T&RS, AM/ME, EDME(Trainset)

Copy to:-
EDPG/MR, EDPG/MoSR(R), JDPG MoSR(S)

Room No.229, 2" Floor, Rail Bhawan, Raisina Road, New Delhi-110001
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