T < GOVERNMENT OF INDIA
X §=T@ T MINISTRY OF RAILWAYS
(@3 91¥) (RAILWAY BOARD)

Office Order No. 51 of 2024

Sub: Reporting Matrix and Broad Areas of work of Officers under Member/Finance.

Ref: (1) Board’s office order No. 23 of 2023
(2) Board’s office order No. 71 of 2023

In supersession of Board’s Office Order No. 23 of 2023, the broad area of work and reporting
matrix of officers working under Member (Finance) would henceforth be as per Annexure 1.

2 The revised organization chart of Member/Finance is _enclosed at Annexure II.
3 Further, the regular looking after arrangements of AMs/PED whenever on leave/foreign
training, apart from their own duties, would be as under:
S.No. In the absence of Looking after by Remarks
(i) AM/Revenue AM/Budget . Vice-Versa
(i1) AM/Revenue & AM/Budget AM/Finance --
(iii)  |AM/Finance AM/Budget -
(iv)  |AM/Finance & AM/Revenue AM/Budget --
) PED/Accounts AM/Budget --
4. Further, in supersession to all previous instructions issued on this subject, it has been decided

that following would be the regular looking after arrangement of EDs working under
Member/Finance, whenever they are on leave or not in office or the post is temporary vacant:

S. No. |Officer ILink Officers Remarks
(i) [EDF/C EDF(RM&PPP) and OSD(MF) Vice-versa
(i) |[EDFE EDF/C --
(iii)) [EDFX EDFS Vice-versa
(iv) |EDFB D(S&E) Vice-versa
5. The above issues with the approval of competent authority. }NA/
No.2024/0&M/7/20 (T. Srinivas)
Dated: 22.08.2024 Joint Secretary/Railway Board

Email id: t.srinivasl@gov.in
Tele No.: 011-47845551

All Officers and Branches in Board’s Office, COFMOW Building and at Dayabasti, New Delhi

AM/Revenue, AM/Budget, AM/Finance and PED Accounts
EDF/C, EDFE, EDFX, EDFB, EDF(RM&PPP) and OSD(MF), EDF/S, ED(S&E)

Copy to:-
CRB&CEO, MF, M/TRS, M/O&BD, MI,
Secretary/RB

Copy for information to:-

EDPG/MR, JDPG/MoSR(S), Sectt. of MoSR(R)

Room No.229, 2™ Floor, Rail Bhawan, Raisina Road, New Delhi-110001




ANNEXURE- 1

REPORTING MATRIX AND BROAD AREAS OF WORK

AMSs/PEDs | Officers Reporting Broad Areas of work
AM/Revenue [EDF(RM&PPP) o Finance commercial
EDFE o Delegation of Powers/commercial matters
EDF/C ¢ .PPP
 Finance Establishment
e Resource Mobilization
o Internal Audit
AM/F EDF/S  Finance scrutiny of all M&P proposals
EDFX e RSP Programme
o Delegation of Powers/Stores
o Delegation of Powers/works
« Finance Expenditure
e Tenders Engineering department
AM/Budget [EDF/B o Budget
ED(S&E) o Budget committee
Economic Advisor o Statistics
UDF(BC) e Performance Costing & Outcome Reporting
¢ Stores Tenders
PED/Accounts [Dir/Accounts e Accounts compilation
JDF/Accounts e Accounting policies
JDF/CCA e GST and service tax
e Cadre and IT application in accounts
o Accounting reforms coordination
NOTE:
 Inspection will be under EDF/C
« EDF/C will look after the work of Internal Audit.
o EDF(RM&PPP) would look after the work of resource mobilization dte.
« JDF/CCA will report cadre related issues to Member Finance through PED/Accounts.
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ANNEXURE-II

MEMBER FINANCE

-

|

AM REVENUE AM BUDGET
= EDF(RM&PPP) > ] ED S&E
B EDFE = EDF/B
]
EDFC || Economic,
Advi_s,or
JDF/BC

PED
AM FINANCE ACCOUNTS
7 EDFS il Dir(A)
L EDFX
’ B JDF/CCA
= JDF(A)
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