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Office Order No. 66 of 2023

(Amendment No. 58 to Consolidated
subject list of July, 2013 edition)

Sub.: Revised/modified subject list of TC(FM) branch.

It has been decided to revise/modify the subject list of TC(FM) branch under Traffic
Commercial Directorate to streamline the working of all freight terminals including the Goods Sheds
in a holistic manner. Accordingly, the subject list of TC(FM) branch in ‘consolidated list of subjects
dealt with by various branches in the Ministry of Railways, July 2013 edition’ stands modified, by
adding S.No.10 under Freight Marketing (item no. IT), as per Annexure-I.

2. The above issues with the approval of the competent authority.

Encls.: As above.
No. 2023/0&M/7/20 %
Dated:- 19.10.2023 Joint Secretary/ Railway Board
Tele No.: 011-47845551
Email ID : t.srinivasl@gov.in

All Officers/Branches in Board’s Office, COFMOW Building and Dayabasti, New Delhi.
Copy to:

CRB & CEO, MF, M/Infra, MO&BD, M/TRS
Copy for information:

EDPG/MR, EDPG/MoSR(D), EDPG/MoSR(J)

Room No. 229, Rail Bhawan,Raisina Road,New Delhi-110009
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Annexure-1

T.C.(FM

Parcel Marketing:-

Special Schemes for development of Parcel Traffic.

Policy for leasing of parcel space in the Brake vans & Parcel Vans.
Policy for leasing of Parcel Cargo Express trains.

Movement of parcel traffic including perishables.

Policy for allotment of Parcel Vans (Priority Schedule).
Rationalization scheme for booking and carriage of parcel traffic.
Refrigerated Vans (VPRs) for perishable cargo.

Privately owned Treasury Vans for transportation of currency.

Assessment for requirement of all type of parcel stock.

Proposal for procurement of all type of Parcel Vans (VPH/VPU/VPR etc.).
Policy for running of Parcel Express trains (Railway operated).

Client specific logistics.

Development of new customized parcel vans/ wagons.
Closure/Opening of stations for parcel traffic.

Restriction/Ban on movement of parcel traffic.

Attaching/Balancing of VPs.,

Mechanical handling & Palletisation of parcels.

Target for Parcel earnings, Review performance of loading and earnings.

Forwarding and Clearing Agents working in parcel office.

Freight Forwarder scheme for parcel traffic.
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Tatkal Parcel Service for parcel traffic.

Implementation of PMS project - issues related to commercial matter.

Clarification to all policy matters.

Revision of rates for parcels, luggage, and other coaching traffic.
Carriage of election material.

Carriage of treasure by rail.

Concessions in regard to transport of consignments carried during natural
calamities like floods, cyclones, droughts, etc.

Haulage rates for postal vans and mail bags.

Freight Marketing:-

Policy for premier customers and classification of premier customers.
Development of new customer facilities.

Transportation of Automobiles traffic (in NMG rakes and other rolling
stock).

Special scheme for freight traffic i.e. Freight Forwarder Scheme for goods
traffic, Speed link Express, Quick Transit Service etc.

Development of Intermodal transport system
(a) Road Railer system (Rail-Road Traffic).
(b) Roll-on-Roll Off (Ro-Ro) system.

Marketing & Sales activities on zonal railways, MCDO of the CCM(FM)s of
the zonal railways.

Compilation of performance of various marketing schemes.
Development of new customized wagons.
Clarification to all above policy matters.

Customer Amenities related to Goods Sheds under PH 53.
(Vide Office Order No. 66 of 2023)
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Interaction of the Railway with trade & industry:-

Organize meeting of -
(a) Trade and industries.
(b) CCM(FM)s of the zonal railways.

Coordination with groups of chambers of commerce viz.
CII/FICCI/ASSOCHAM/CMA etc.

Meeting/Conference of CCM(FM)s of the zonal railways.

IV. Customer Service - Infrastructure:-

1.

2.

3.

Procurement of wagons through private investment.

(i) ‘Own Your Wagon’ Scheme

(ii) Wagon Investment Scheme.

(iii) Liberalized Wagon Investment Scheme.

(iv) Special Freight Train Operator (SFTO) Scheme.

(v) Auto Freight Train Operator (AFTO) Scheme.
Development of terminal through private investment.

(i) Private Freight Terminal (PFT)

(ii) Terminal Development Scheme (TDS)

(iii) Terminal Incentive cum Engine-on-load scheme (TIELS)

(iv) Development of Automobile and Ancillary Hub.
Development of Warehousing through private investment.

(i) Formulation of policy for setting up of warehouses by CWC.

(ii) Formulation of policy for setting up of warehouses through public
private partnership.




(iii) Setting up of temperature controlled Perishable Cargo Centre under
Kisan Vikas Project.

Clarification to all above policy matters I, II & III.

V. Sidings:-

1. Coordinating matters relating to marketing of sidings traffic.
& Nodal branch for all issues related to working on Sidings after it is notified
for commercial operation viz. non-recovery of damages and re-railing

charges from siding owners, non-recovery of wagon repair charges from
private siding owners etc.

VI. High Profit Yielding Commodities:-
1. Identification of,

2. Monitoring loading and earnings.

3. Coordination with trade to increase rail borne traffic.

VII. im rail nt:-
1. Marketing strategy to improve low rail coefficient traffic like automobiles
traffic.

2. Development of special design for wagons.

VIII. City Booking Agencies/Out Agencies:-
1. City Booking Agencies.

2. Out Agencies.
3.  Street Collection and delivery services.

IX. Parcel handling contracts.

Policy regarding absorption of Parcel porters in Railway Service, Court
Cases.

X. Uneconomic Branch Lines.

Issue of Notification for closure of Uneconomic Branch Lines and Ferry
Services.




XI. Rail Road Co-ordination

(i) Central Government (Railway) contribution to State Road Transport
Corporation (SRTC).

(ii) Nomination of Railway Officer for SRTC.

XII. Revision of Manual/Act

(i) Commercial Manual - (Compilation of amendments issued by various
branches/Directorates of Railway Board, Printing and distribution of)

(ii) Railways’ Act 1989 - Railways’ Act 1989-(Compilation of amendments
issued by various branches/Directorates of Railway Board, Printing
and distribution of), ED(FM), Nodal Officer for Railways’ Act, 1989.
(Vide Office Order No. 30 of 2023).

XIII. Mechanical handling and Pallestisation

Participation in meetings held by Bureau of Indian Standards (BIS)
regarding examination of national standards and specifications for pallets
etc.

XIV. Parliament Questions on above including marketing
of/transportation of Agricultural Products, Traffic relating to
Automobile sector handled by Railways, Cold Storage at Railway
Stations, Retail Trade, concession to Industrial Units, setting up of
Freight Terminals, etc.

ok
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