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Office Order No. 13 of 2023

Sub.: Re-distribution of work amongst Executive Directors of Safety Dte.

In supersession of Office Order No. 45 of 2013 issued with regard to work distribution amongst
Executive Directors/Directors working in Safety Directorate, it has been decided that henceforth
revised work distribution amongst the Executive Directors working in the Safety Directorate would
be as per the list enclosed at Annexure-1.

2. The above issues with the approval of the competent authority.
No. 2023/0&M/7/5 (T. Srinivas)
Dated: 16.02.2023 Joint Secretary/Railway Board

All Officers and Branches in Board’s Office, COFMOW and at Dayabasti, New Delhi

Copy for information:-

EDPG/MR, EDPG/MOSR(D), EDPG/MOSR(J)

Room No 105, Rail Bhawan, Raisina Road, New Delhi-110001



Annexure-I

Distribution of Work amongst Executive Directors in the Safety Directorate

1. Executive Director (Safety)

Section : Safety (Inquiries)

10.

b5 ¢
£
13.
14.

i5.
16.

17.
18.
19.
20.

21.

Rules of Accident Inquiries — Commission of Inquiries, CRS Inquiries, Departmental
Inquiries, etc. .

Liaison with the Ministry of Civil Aviation and Commission of Railway Safety regarding
train accidents inquired into by the Commission of Railway Safety and other issues
related to IR. (Administrative aspect viz. 'Administrative Convenience of Commission of
Railway Safety involving Office Maintenance etc. stands transferred to C(E)-I vide O.O.
No. 37 of 2018)

Examination of the Accident Inquiry Reports of the Commissioners of Railway Safety and
Judicial Commissions on serious train accidents.

Examination of the recommendations made by the Commissioners of Railway Safety and
Inquiry Commissions in consultation with various Directorates in Board's office.

Monitoring the implementation of the accepted recommendations of CRS/Inquiry
Commission on the Railways.

Watching progress of finalization of accident inquiries conducted by the Railways,
including inquiries entrusted to the Railway Administration by Commissioner of Railway
Safety and Departmental inquiries.

Examination of Reports of Departmental (Non-CRS) Inquiries conducted by Zonal
Railways in Board reported cases and recommendations made therein.

Maintenance and updating of data-base of Accidents inquired into by CRS including
recommendations, follow-up, responsibilities, DAR, etc.

Norms for award of punishments in train accidents.

Monitoring of finalization of DAR cases against staff involved in train accidents (including
CRS cases).

Review of adequacy of punishments in train accidents (including CRS cases).
Maintenance of statistics regarding punishment in train accidents (including CRS cases).
Annual Report on the working of the Commission of Railway Safety.

Compilation of material connected with CRS inquiries for inclusion in the Annual Safety
Performance Review.

Inter and Intra Railway Safety Audit.

All Safety related issues pertaining to Kavach and other such advanced technologies
being adopted in the Signalling System.

Condonation of infringement of Schedule of Dimensions relating to S&T.
Parliamentary business related to above items.
RTI cases related to above items.

Review of Safety Scenario with Zonal Railways (CR, WR, SCR, Konkan Railway) and their
Divisions especially in respect of systemic shortcomings/deficiencies, their identification
and remedial measures thereon; and safety related Inspections of at least two
installations in different Divisions in a month.

Any other work assigned by senior officers. J’/a/



2. Executive Director (Safety-II)

Section : Safety (Accidents & Rules)

U A N

10.
1 8

2.
13,

14.
1 579
16.
L7-
18.
19,
20.

21,

Train accidents (consequential and indicative) excluding cases of train wrecking,
trespassing and run over, persons falling out of running trains, casualties in roof-top
travelling, cases of landslides, breaches, OHE breakdowns, public agitations, etc.

Monitoring of consequential train accidents.

Receipt and circulation of consequential and indicative train accident messages.
Compilation & updating of Accident related data and statistics.

Analysis of consequential train accident statistics and trends.

Maintenance of Monthly Statement ‘A’ & ‘B’ showing detailed statistics of train
accidents on Indian Railways.

Preparation of safety briefs for visits of Ministers, Board, Parliamentary Standing
Committee and other similar Committees.

Submission of Monthly Review of train accidents to Board.
Para on Safety for Monthly Summary for the Cabinet.

Compilation of the Annual Safety Performance Booklet of Indian Railways.

Chapters on ‘Safety’ for ‘Indian Railways ‘Annual Report & Accounts’ and Indian
Railways ‘Year Book'.

Establishment matters relating to staff in Safety Control.

Parliamentary business related to above items, including Calling Attention Notices, Cut
Motions, Suo Moto Statements and Motions on Demands of Grants, etc. relating to Train
Accidents and Safety.

All matters relating to General Rules and Subsidiary Rules.

Matters pertaining to Station Working Rules (SWRs).

Recommendations of Commissioners of Railway Safety relating to Rules.
References of Zonal Railways relating to Operating Rules.

Issues related to replacement of Guard’s Boxes.

RTI cases related to above items.

Review of Safety Scenario with Zonal Railways (NER, ECR, NFR, WCR) and their Divisions
especially in respect of systemic shortcomings/deficiencies, their identification and
remedial measures thereon; and safety related Inspections of at least two installations in
different Divisions in a month.

Any other work assigned by senior officers.



3. EDME(Safety)

Section : Safety (Disaster Management)

10.

11.

12.
15,
14.
1
16.
i7.
18.

19.
20.

21.

All matters relating to Disaster Management.

Co-ordination with other Ministries and Departments, NDMA, NIDM, NDRF, etc. on
disaster management.

Monitoring and coordination of implementation of NDMA guidelines.

Preparation and updating of Disaster Management Plan, Crisis Management Plan,
Emergency Support Function Plan, etc. of Ministry of Railways.

Monitoring the implementation of recommendations of the High Level Committee on
Disaster Management, Disaster Management Review Committee, etc.

Disaster Management training — Coordination with IRITM, Lucknow; IRIDM, Bengaluru,
etc.

Disaster Management/Safety related National Seminars and Conferences.
Relief and restoration equipment — ART/ARME/Cranes/SP-TRT/SPART.

Examination of proposals received for introduction of Rolling Stock.

All Safety related issues pertaining to Wayside Rolling Stock Condition Monitoring System
and other such advanced technologies being adopted for Safety of Rolling Stock.

Monthly reports from Zonal Railways on Safety, including MCDO, and maintenance
of relevant data (excluding accident statistics).

Monitoring of Safety Unusuals.

Preventive action on train accidents involving fire, including pantry cars.
Accident Manual related work.

Rajbhasha related work of Safety Directorate.

Parliamentary business related to above items.

RTI cases related to above items.

Asset and equipment failure analysis and action taken thereon (based on E&R Directorate
data) and TMS, FMM, CMM, ICMS, etc.

Policy on drunkenness

Review of Safety Scenario with Zonal Railways (SECR, SWR, SR and all PUs) and their
Divisions especially in respect of systemic shortcomings/deficiencies, their identification
and remedial measures thereon; and safety related Inspections of at least two
installations in different Divisions in a month.

Any other work assigned by senior officers.



4. EDEE (Safety)

Section : Safety (Implementation)

gtk O

10.

11.

12.

13.

14.

1b.

16.
17,
18.
19,

20.

Monitoring of Implementation of recommendations of High Powered Railway Accident
Committees and Railway Safety Review Committee, HLSRC, etc.

Inspection Notes of Board Members, other Safety Officers — follow up.

Inspections and spot checks on actual practices being followed on Railways in the
observance of rules and regulations affecting safe operation of trains.

Safety Inspections and Safety Drives.

Analysis of SPAD Cases and their follow up including DAR.
Issues relating to running staff.

Analysis of over 10-hour-duty cases of loco pilots.

Accident Free Service Award to select Safety category staff; Zonal Safety and other
Awards; Policy to reward persons who help in averting train accidents.

Issues regarding training of Safety Category Staff including PME, Refresher, Safety
Camps etc.

Issues related to Psycho-testing of Safety related staff, coordination with RDSO’s Psycho-
Technical Cell on Safety related matters, Assessment Centres.

Coordination of activities of Safety Organisation on Zonal Railways, including Safety set
up and preparation of safety briefs for various meetings, such as Board Meetings,
Minister’s Meeting with Board, PREM meetings, Consultative Committee of Members of
Parliament, General Manager’s conference, COM’s Conference, CSOs’ Conference, etc.

Enhancing and strengthening communication with field units regarding safety
instructions; Activities relating to enhancement of safety in train operation.

Follow up action on corporate documents e.g. ‘White Paper on Safety on IR’, ‘Corporate
Safety Plan’, etc.

Follow-up action on decisions taken in various meetings/conferences/committees and
studies on items pertaining to Safety (Imp.).

Issues related to provision of Hand Signal Lamp and Tail Lamp etc.

Parliamentary business related to above items.
RTI cases related to above items.
Matters related to EOTT, Loco Pilot Simulators, CVVRS, etc.

Review of Safety Scenario with Zonal Railways (ER, SER, ECoR and Metro/Kolkata) and
their Divisions especially in respect of systemic shortcomings/deficiencies, their
identification and remedial measures thereon; and safety related Inspections of at Ieast
two installations in different Divisions in a month.

Any other work assigned by senior officers.



5. Executive Director / Safety(Civil)

Section : Safety (Track & Works)

powon o

® N o u

10.

1L
12.
13:

14.
15,
16.
17.
18.

19.

Rashtriya Rail Sanranksha Kosh (RRSK) [earlier known as ‘Special Railway Safety Fund].
Monitoring of Safety Works Progress.

Condonation of infringement of Schedule of Dimensions.

All Safety related issues pertaining to Broken Rail Protection System, USFD and other
such advanced technologies being adopted for Safety of Track.

Examination of proposals received for Introduction of Track Machines.
Criteria for award of Safety Shield.
Data compilation of Accidents for award of Safety Shield.

Suggestions/proposals regarding safety in train operation or enhancement of safety by
way of innovations in-house and from outsiders.

References of PMO, MPs, VIPs and other dignitaries.
References of staff Federations and Unions.

Nodal section for execution of SIMS work.
Web site management and other IT related works of Safety Directorate.

Safety related issues of Level Crossings including Public Awareness Campaigns. Closure,
Merger, Manning/Interlocking of Level Crossings, replacement of LC gates with
ROB/RUB/LHS.

Assistance required by Zonal Railways including liaison with E&R.
Nominated officer to deal with Appeal in RTI Cases of Safety Directorate.
Parliamentary business related to above items.

RTI cases related to above items.

Review of Safety Scenario with Zonal Railways (NR, NCR, NWR, DFCCIL) and their
Divisions especially in respect of systemic shortcomings/deficiencies, their identification
and remedial measures thereon; and safety related Inspections of at least two
installations in different Divisions in a month.

Any other work assigned by senior officers.
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