
 

                    TRACK MODERNISATION DIRECTORATE 

S.No. Details of Subjects Channel of 
Original 
Submission 

Level of Final Disposal 

1. Development, Monitoring & 
Policy issues related to: 

a) Sleepers of all types 
b)  (composite sleeper, 

special sleeper, tumout 
sleeper, steel channel 
steeper & H beam 
sleeper etc.)  

c) Track fittings (ERC, 
Liners, Pad & Modern 
fastening etc.) 

d) Setting up of New 
Concrete Sleeper Plants 
on Zonal Railways  

e) Shifting of Concrete 
Sleeper Plants from 
one Zonal Railway to 
other Zonal Railway 

f) Ballastless Track (BLT) 
 

SO/TK-II 
 
 
 

File of routine nature- SO/TK-II, DD/TK-
II DTK(Mod.), PED/TK(M&MC) 
 

 
DD/TK-II 

 
Policy related files:DTK(Mod.), 
PED/TK(M&MC), AM(CE), MI  

2. Field Trial for new item 
(Modern Elastic Fastening 
systems. Zinc Flake Coated 
ERC, USP, linerless 
fastening system, Pandrol 
re-fastening system etc)  

SO/TK-II DD/TK-II, DTK(Mod.), PED/TK(M&MC), 
AM(CE) 

3. Quality and Inspection of 
sleepers, various track 
fittings viz. Elastic Rail 
Clips, Metal Liners, GFN 
liners, Grooved Rubber 
Pads, HTS wire for PSC 
Sleepers, SGCI inserts etc. 

SO/TK-II DD/TK-II, DTK(Mod.), PED/TK(M&MC), 
AM(CE) 

4. Revision in specification and 
STR of various types of 
sleeper and track fittings 
 

SO/TK-II DD/TK-II, DTK(Mod.), PED/TK(M&MC), 
AM(CE) 

5. Any other subject allotted 
not mentioned in subject 
list 
 

DD/TK-II DTK(Mod.), PED/TK(M&MC), AM(CE) 

6. RTI 
 

SO/TK-II DD/TK-II, DTK(Mod.) 

7. Court cases SO/TK-II DD/TK-II, DTK(Mod.), PED/TK(M&MC), 
AM(CE) & MI 



8. Parliament Questions 
 

DD/TK-II DTK(Mod.), PEDTK(M&MC), AM(CE), MI, 
EDPG(MR/MOSR) 

9. Audit Para 
 

DD/TK-II DTK(Mod.), PEDTK(M&MC), AM(CE) 

10. PMO & VIP/CAiii references 
 

DD/TK-II DTK(Mod.), PEDTK(M&MC) 
EDPG(MR/MOSR) 

11. Procurement & Inspection 
of Intregrated Monitoring 
System from zero speed 
(ZITMS) and its operation & 
maintenance 

SO/TK-II File of routine nature - DD/TK-II, 
DTK(Mod.), EDTK(M&MC), 
PEDTK(M&MC) 
 
Tender related files- DD/TK-II, 
DTK(Mod.), EDTK(M&MC), 
PEDTK(M&MC), AM(CE) 
 

12.  Procurement & Inspection 
of Rail Inspection Vehicle 
(RIV) and its operation & 
maintenance 

SO/TK-II File of routine nature - DD/TK-II, 
DTK(Mod.), EDTK(M&MC), 
PEDTK(M&MC) 
 
Tender related files- DD/TK-II, 
DTK(Mod.), EDTK(M&MC) 
PEDTK(M&MC), AM(CE) 
 

13. Monitroing and Policy issues 
relating to Rolling Block 
Programme and 
development of IT 
application 
 

SO/TK-II File of routine nature - DD/TK-II, 
DTK(Mod.), PEDTK(M&MC) 
 

DD/TK-II Policy related files- DTK(Mod.), 
PEDTK(M&MC), AM(CE), MI 
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