AT 9¥F (GOVERNMENT OF INDIA)
¥ #ATMT (MINISTRY OF RAILWAYS)
e 915 (RAILWAY BOARD)

No. 2023 /Safety(DM)/6/4 New Delhi, dated: 28.04.2023

The Director General,
Indian Railway Institute of Transport Management (IRITM),
Manak Nagar, Lucknow-226011.

Sub:- Training capsule for Safety Officers.

Ref:- (i) IRITEM’s letter No. IRITEM/Safety Course /2023 dated 27.01.2023
& 03.02.2023
(ii) This office letter of even number dated 16.02.2023.

IRITM has organised the first training programme designed for safety officers,
from 17t to 21st April 2023,. This course of S days duration covers topics
relevant to safe maintenance and operation, accident inquiry, safety related
inspections and IT based systems, technological tools to. prevent accident etc. It
is suggested that the course structure of training capsule should also cover
following aspects:

(a) Emphasis should be given on the case studies during the training. Good
work/best practices based on their experience and initiatives adopted by
different divisions be shared.

(b) Some important accident inquiry reports should be discussed with the
participants during the training and they should be encouraged to give
their suggestion to prevent such occurrence in future.

(c) Work site protection, asset failures, maintenance practices, critical safety
failures of all departments should be discussed during the training so that
Safety officers can focus on these items during discharge of their duties.

The course duration be enhanced from 5 to 6 days from next course onwards to
covers topics in depth. IRITM may consider field visits/demonstrations early in
the morning and may plan participatory sessions/case studies etc. in the
evening in order to cover the topic in depth.
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